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LEADERS OF ORGANIZATIONAL CHANGE 

^ikhaminjia Irma, 2 Adeishvili Tamar 

Economics and Business Faculty, Sokhumi State University, Head of Economics and Business Faculty Quality 
Assurance Service, Georgia, Tbilisi 

2 Social science Faculty, Sokhumi State University, Doctor of Social science. Assistant Professor of Social science 
Faculty,Tbilisi, 

Email: 1 i.dikhaminjia@sou.edu.ge; 2 tadeishvili27@gmail.com 

ABSTRACT 


Leadership is the ability to influence and motivate peoples personal behaviour and using the resources of the organization 
to prepare a reliable platform for changes. Often the leaders are initiators of the changes, develop an action plan and 
inform the subordinates about details. At the next stage leaders begin to implement strategic organizational changes.At 
the next stage, the leaders define and start strategic organizational changes.Effective implementation of the changes is 
the correct management of the change process by the leader of the changes, for which it is important to observe certain 
regularities of organizational changes. 

Keywords: Organizational changes, Leadership, Innovations, Change leader, Organizational culture, Group dynamics, 
Patterns of organizational change, The implementation of the changes. 

The term "change" used towards organizations is an organizational process based on managers' action to violate the 
dynamic equilibrium of the organization and create a relatively solid organizational structure. The changes constantly take 
place in the organization, but in order to achieve some practical goals, the organizational system is undergoing substantial 
changes in social relations, the introduction of new technologies, personnel changes and so on. Implementation of 
changes is a joint effort of the leader, manager and organization of workers.That is why the role of the leader of changes 
is set forth is arranged to regulate any kind of organizational changes. "Change ... requires the creation of a new system 
that, in turn, always asks for leadership" (Kotter, 1995) [1], 

Leader is committed to making global emphasis on effective implementation of the changes, highly qualified staff who 
make effective changes to enlarge the potential of organizational workforce. The problem of change management, 
effective leadership in the process of organizational changes, leadership in transformation and any trends in management, 
is to determine the leadership of the leader from the mentality of the leader, he main mistake of management concepts is 
that they should be reviewed not only on top management level. But also at the operational level, since the preparation of 
the changes is an important process for the organization and for all the workers working in it. This applies to all the people 
whose work, intellect and motivation can contribute to the realization of the whole organization strategy.lt is not only about 
the motivation of these performers to make valuable efforts to achieve the success of the organization, but also to allow 
them to use their own knowledge and experience in the development of organization's mission and strategy. All this is 
possible, under the conditions of effective leadership and open cooperation. Leader sets out a method that will assist the 
organization's strategy within its competence and is using the hierarchically low level of leadership and their team's 
experience in making changes, which ultimately leads to success.All groups must be involved in the implementation of the 
changes in their own time, effort and knowledge.The leader can give them the opportunity to work together in a 
comparatively optimal plan. 

The leader is committed to mitigate the process of modifying and facilitating its organization to quickly adapt to 
environmental conditions and new opportunities. Effective implementation of the amendments is the correct management 
of the change process by the Leaders of Change, for which it is important to observe certain regularities of organizational 
changes. 

According to Harvard professor John Cotter, the change process involves eight sequences that ignore the illusion of quick 
changes, but can not lead to the desired results. John Cotter's "The eight steps for leadership" is more methodical and 
comprehensive for leaders. These stages are[1, part II]: 

1. Create a sense of urgency; 

2. Create a guiding coalition; 

3. Create a vision for change; 

4. Communicate the vision; 

5. Remove obstacles; 

6. Create short-term wins; 

7. Consolidate improvements; 
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8. Anchor the changes. 

His concepts clearly show the leader's most important task, and his vision is to help others get new ideas.The definition of 
the necessity of this process is a significant step for the staff, since, when the organization's management accurately 
assesses the micro and macro environment of the organization, terms of competition, market positions and other factors, it 
must necessarily explain to the personnel the need to change the changes and assure them They were killing the 
competitive situation in the market. At the beginning of the changes, the leader is looking for not just the staff, but allies 
and teammates who believe in the company's future and are ready to prove it in reality. 

The leader motivates employees because the changes require large energy. The leader will always support this motivation 
and enthusiasm in his supporters. In addition, it is important to create a workers' motivation system that will increase their 
interest in the changes.This system will enable the management to be honestly rewarding people for successful work and 
demonstrating increased attention to them. 

It is important to establish a new system of common values and further improvement, where individual values of each 
member of the organization are considered. This new system should recognize most of the members of the organization. 
Developing the vision and strategy of the future gives workers an additional incentive to support the change. At this stage, 
the main task of the Leaders of Change is the creation of a new organization by creating positive stereotypes about the 
contents of the expected change. Recognize the uniqueness of each member of the organization and to appreciate the 
personality's creative potential in every direction of management. 

The leader is also committed to providing the organization with the necessary moral-psychological climate, which is based 
on mutual trust, mutual respect, eradicating inner barriers and creating a healthy atmosphere, creating new social 
connections.New connections change in old or in the first instance with them in parallel, but in all cases new social 
connections are considered as priority.The subsequent dismantling of the old norms of activity and creation of new 
organizational subsystems or individual structural units. After that the main task is solved - implementation of the changes 
in the whole structure of the organization and introduction of innovations. The level of impact of these processes is 
checked on all components of the organization and measures to overcome the resistance to changes. 

The implementation of the changes should be the standard operating procedure at all levels, regardless of who the 
initiator of these changes is. The organization of the changes to the changes should be compact and not as a series of 
separate events. It is necessary to effectively implement organizational changes: 

1. To identify and expand the Leadership Team of the Leadership, which will be staffed by those who can, and most 
importantly, have enough motivation to independently carry out tasks and take care of their consistent implementation; 

2. Along with changes leaders should understand what is the main strategy of the organization and outline the priority 
directions that are crucial to achieve the final result and require special effort and attention; 

3. Involve staff to discuss planned implementation of the proposed amendments; 

4. Regular monitoring of scheduled transitions is needed, which means that the new rules and procedures are gradually 
strengthened and they will be taken to automatism. 

Whatever organizational changes, their main idea remains unchanged - increase efficiency and productivity. It means that 
the staff of the organization will work with the same productivity as before or afterwards. However, in practice everything is 
much more complicated, very leader interested in the success of the introduction of innovations should pay particular 
attention not only to develop the idea of change but rather to ensure that people are expected to make the expected 
change and find the interests of managers and employees in the process of modification Allies and associates. Thus, the 
changing business environment of the business requires the existence of the competent leaders in the field of change 
management. In order to maintain the leader's position in the market, management should not only successfully adapt to 
the changing environment, but also to change this environment according to its vision. 
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IMPROVEMENT ISSUES OF FINANCIAL ANALYSIS OF THE COMMERCIAL BANKS 


Khubua Marine 

Faculty of Economics and Business, Sokhumi State University, Tbilisi, Georgia, 

Email: marinekhubua@gmail.com 

ABSTRACT 

Article offers discussion of the issues of improvement of the analysis techniques of the bank’s financial characteristics, in 
particular, analysis of the financial status of commercial bank with its most significant structural divisions, analysis of the 
bank assets management quality, analysis of the liabilities quality and analysis of the key indices of the bank’s financial 
standing. 

Keywords: Accounting Reporting, standard reporting, standardization of reporting, through attracting, investors 
information 

Financial standing is the characteristic generalizing bank’s financial and economic activities, effectiveness of management 
of its assets and liabilities. Analysis of the bank’s financial standing should commence from study of effectiveness of its 
liabilities’ management as active operations of the resources allocation could be performed only after operations for 
attraction of resources. Commercial bank’s liabilities and certain part of its own assets comprise the bank’s resource 
basis. Primarily, dynamics of variation of the bank’s own assets should be analyzed. Though frequently the own assets 
are called bank capital, today, in the practices of commercial banks of Georgia, the size of own assets should be disclosed 
in the aggregate balance statements. 

In analysis of the additional capital structure the effective percentage of the reserves of standard term loans should be 
assessed. Their size should not exceed 1.25% of the solvency ratio (assets weighted by risk from the size of the 
estimated capital). In addition, basis for including of the subordinated credits into the capital should be determined, from 
the dependence of subordinated credits’ issuance on the subordinated credit terms. Growth of the property value after its 
revaluation must be provided in calculation of additional capital at amount not exceeding the size of revaluation. 

One could make judgment about general scale of the bank’s activities on the basis of its authorized capital growth rate. 


CraA-thrau — 
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At the following stage of analysis the size of monetary part of the authorized capital should be taken into consideration per 
GEL of all assets, credit investments, own assets, attracted borrowed assets, bank liabilities, as 

well as the size of the authorized fund per shareholder shall be evaluated. 

As the bank’s own assets are divided into: net own and immobilized own assets, which could be used as crediting 
resources. In their analysis the quality of bank’s own assets must be identified. For this purpose the following 
immobilization ration could be used: 





=e’ 


Where Cu - is the total of immobilized assets; 

Cc - gross of own assets (total of net own assets and immobilization). 

Decrease of the value of this ratio is positively evaluated as this shows relevant fall of isolated assets from their total, on 
its side contributing to growth of the bank’s incomes. On the contrary, isolation of the own capital into the immobilized 
assets may result in reduction of the bank’s financial status, inability to cover its liabilities [1]. 

As the structure of bank’s own resources is directly linked with the means of use of the bank’s profits, proportion of their 
distribution between the bank’s funds, what part thereof is the profit for current year and undistributed profits for the 
previous years, follow dynamics of change of the given indices, study the impact of undistributed part of the profits on 
formation of the structure of bank’s own assets. 
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In addition, we should take into consideration the fact that the size of undistributed profit and dynamics of its share in the 
commercial banks’ own assets depends heavily when the main part of the bank’s profit was distributed, whether within the 
period under consideration or after its completion. 

Accumulation of profits is the easiest and cheap instrument for filling in of the bank’s capital. Its advantage is not only 
absence of the expenses for loans allocation but also loss of control of the shareholders over the bank. 

To evaluate the extent to which the internal sources contribute to the bank’s capital the analysis of factual composition of 
the index should be conducted, so called internal capital formation level: 

g =nHk. K H ak=Mn.MA.MK.K H ak 

Where: 

nHk - is profit on capital; 

Mn - profit margin (ratio of net profit with the total income); 

HA - use of assets; 

MK - capital multiplier (ratio of the consolidated assets with the capital); 

K Ha k - accumulation rate (share deducted from the distributed profits) 

K Ha k=1 - Kg U b, where K gU b = coefficient of the amount of dividend to be paid). 

Increase of all components of this expression result in improvement of the bank’s own capital financial management 
effectiveness. This occurs at expense of increase of net profit or decrease of the distributable profit. 

Both, the successful banks and those with financial difficulties require external capital, the former - for realization of the 
profitable projects and the latter - for improvement of their financial standing. 

The other part of bank’s resources, the largest one, not belonging to the bank but used at certain terms and conditions as 
a source of finance is the attracted and borrowed assets. 


The main part of the bank’s attracted assets comprises of the clients’ deposits - assets deposited at banks, stored at the 
bank accounts and used in accordance with the account modes and banking laws. Other attracted assets include: 
attracted special funds; temporary free assets at bank accounts by operations, bank’s credit indebtedness. Attracted 
assets exceed the structure of the bank’s resources and comprise the basis of functioning of any commercial bank. 

Borrowed assets include: interbank term loans, interbank financial assistance, assets obtained through sale of the bank’s 
debt securities. 


It should be noted that the analytical data of the key sources of formation of the bank’s resources, unlike the data about 
use of the assets and particularly, bank’s credit portfolio, are not disclosed in the existing forms of the financial statements. 
Availability of such information, inter alia, would allow analysis of the resources base structure. [2] 

In analysis of the bank’s resource base the quantities of all attracted and borrowed assets should be calculated by 

quarters and at the end of year, as well as their share, significance of all types of the resources in bank’s credit potential, 
as well as dynamics of change of the attracted and borrowed assets. In addition, one should take into consideration that 
the attracted assets are within the normal course of bank’s business. But as a rule, due to lack of the bank’s attracted 
assets these are more expensive and less preferable ones. 

To calculate the credit investments made at expense of the attracted resources the index of effectiveness of attracted 
assets’ employment by the bank could be used (3„) calculated as ratio of the attracted assets (n c ) with the total credit 
investments (K B ). [3] 

3 u =n c /K B 


If 3 U exceeds 100% this means that the attracted assets are used not only as credit resources as the source of bank’s 
other active operations but also to cover its own expenses. 

Deposits comprise main component of the bank’s resources and liabilities. Deposits analysis is provided by the terms and 
categories of deposits, the terms and conditions of depositing and withdrawal, payable interests, opportunities of discounts 
due to bank’s operations and other factors. 
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HUMAN RESOURCE MANAGEMENT IN GEORGIA 

Lanchava Eliso 

Faculty of Economics and Business, Sokhumi State University, Tbilisi, Georgia, 

Email: lanchavaeliso@gmail.com 

ABSTRACT 

Human resources are the most unique and expensive capital of the organization. Its effective management is a major 
factor in the economic growth of the country. That is why the improvement of human resources management is a 
particular importance for the present stage of community development. The Human Resources Management Service is a 
kind of connection ring between the organization and individuals employed therein. Its purpose is to create such 
environment where to each employee is given the opportunity to realize their own potential and aspirations in the process 
of achieving the strategic goals of the organization. 

Keywords: Human Resources, staff, strategy, professional development, Human Resource development. 

In the modern stage as never before the organizations need qualified staff. Economic efficiency of personnel knowledge, 
experience, habits and abilities - this is human capital; exactly organization of human capital management determines the 
competitiveness of the organization and is the basis for its success. Organizations need more and more efficient human 
resource management to regulate relationships with employees, ensure their involvement, increase productivity, and 
reduce fluctuation of personnel for the organization's successful work. The most valuable wealth that the organization has 
is human resources, and its skilful management is the precondition for achievement and success of the organization's 
goals. The possession of the art of management includes the consideration of the changes that the modern trends have 
brought. Challenges to overcome need to take into consideration the changes caused by innovative, technical or 
technological, demographic or globalization, since it directly affect at the systematization of the work content or processes. 
Development of human resources is an important prerequisite for delivering high quality service to the society. To develop 
an effective strategy for the development of human resources, it is necessary to determine the characteristics of the 
existing system and identify the shortcomings that need immediate elimination. 

The specifics of human resource management working in public and non-public structures are different. The reason for 
this is that the public structural administrations (including "staff departments") are based mainly on specific legal 
documents. They are relatively restricted no less are able to make "creative" decisions. Private structures have much 
greater freedom in this regard. One of the main directions of human resource management is the development of staff in 
state structures, as well as in the whole economy. Its (Human resources strategic management) direct aim is to increase 
the capacity of the organization through engaging, motivated, and loyal employees with modern skills. In order to perform 
this function there is a professional development plan for workers. Personnel development plan is intended to increase the 
level of general and special knowledge of the employees employed in the public sector and according to the needs of the 
state structures are different. Increasing of knowledge level can be accomplished through training, self-awareness, 
professional and workshop and other activities. Personnel development planning process includes assessing the needs of 
employees, assessing the need for raising their knowledge and defining specific ways and means of professional training. 
Unfortunately, the situation in the development of Georgian public sector personnel is attempted. This is evidenced by the 
fact itself, that the staff development plan here only has 25% of the services. Since 2006, a number of projects have been 
implemented with the support of international organizations in order to enhance staff qualifications in Georgian public 
services. In 2006-2007, by Council of Local Self-Government Reforms of the Council of Europe was implemented a 
project "Human Resource Management at the Municipal level" which aim was promoting of human resource management 
at the local level. In the framework of UNDP in 2007-2008, the Center for Effective Governance Territorial-Administrative 
Reform Center was created web-page, providing information to the public and interested persons. In July 2014, USAID 
launched the Guidelines for Employees in the framework of the project "Democratic Governance in Georgia G3" and 
developed courses for municipality staff development. Analysis of the works carried out by V. Khukhaneishvili Center for 
Effective Governance System and Territorial Arrangement Reform in 2012-2013 showed that the level of qualification of 
civil employees employed in the Georgian public sector does not meet the objective essential qualification requirements. 
Due to the above mentioned, a number of measures should be taken to ensure the effective functioning of the 
management, providing the proper management of staff. Particular attention must be paid to the qualification of employed 
in human resources management. In the mentioned field of personnel should be aware of such issues as: human 
resources planning, the rules and means of their hauling, selection and reception for working, business evaluation of 
employees, teaching, training and development, staff motivation, working with optimal regulated software, personnel 
certification, conflicts’ management, evaluation of personnel and labor potential, etc. An important instrument for 
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management of public structures should become a professional development plan which will be in accordance with 
specific position. 

As for the companies employed in the private sector of Georgia's economy, here human resources management is 
characterized by certain peculiarities. The head of some companies thinks that managing human resources is less related 
to business. The role of the Human Resources Manager is vague and overly simplified. It is often understood only with 
general administrative activity, which expires with registrations of labor contracts and the removal from the workplace and 
with recording of delaying and vacation. In fact, this all are mistake, in today's stage of economic development, business 
can only be successful if it has the right strategy for managing human resources, since the person is the main creator of 
business success. Human Resource Management Strategy, as well as specific initiatives based on it, are effective only 
when it is in compliance with the general strategy and goals of the organization and helps the organization to achieve its 
mission. Without a well thought out strategy (meaning general organizational strategy as well human resources 
management), any organization is doomed to failure, as its activities will be insufficient and unsystematic, and spending of 
resources will be unreasonable and ineffective. 

Human resources management should take part in the development of human resource development strategy, not only 
the human resources manager but also the wide range of whole administration, as the human resources management 
strategy must be integrated with to the organization's business strategy. Therefore, the Human Resources Manager 
should be well aware in the general strategy of business and should be a full member of business management. 
Unfortunately in Georgian reality, this is not so. The insufficient attention is attracted to the Issues of human resources 
management and also to ensuring the services with accordingly highly qualified specialists connected to it. As the main 
pillar of any organization is the human resource and the fulfillment of their work is directly reflected on the results of the 
company's activities, the organization should take care of not only qualified staff but also permanent professional and 
personal development of the selected staff. At the present stage of development of society, special attention should be 
paid to the personality development issues. All this is achieved by self-development, as well as with the help of the 
organization of which is employed. The company should ensure the development of the staff development process and 
properly manage it. 

Employees are not paid attention to the significant part of Georgian companies. Increasing the knowledge of the 
employee, both in the public sector and in the private sector, can be implemented through training, self-awareness, 
professional and workshop and other activities that should be reflected in the plan of personnel development. Often 
people who are responsible for human resources management are not even considered in the organizational 
management structure. As it is known, in the development of private sector development, as in the whole economy, there 
is a special role to motivate employed people to perform their functions. This has a great impact on the formal power and 
responsibility of the personality of the work. The more compatible with the responsibilities of power, the more efficiently 
organizational issues are, the people are more motivated and more willing. Insufficient power and its inconsistency evoke 
demobilization and demoralization of personnel and increase motivation to search for other services. According to studies 
have shown that the clearly defined responsibility is the greatest motivator for people; communication is the most 
important factor for the development of the organization. Particularly important is the relationship between the manager 
and the persons subordinated to him. 

In Georgian companies managers mainly use such means of communication as: e-mail, phone, meetings and others. 
Decision-making process is mainly authoritative. The most important means of involvement of employees in this process 
are collegial structures, working groups. With the joint work, employees are better able to use their competences, and the 
organization is able to make better decisions on one side and an on other side is able to increase employee engagement 
and motivation on the other. Other shortcomings in the organizational structures of Georgian private companies have also 
been identified that often hinders the implementation of the elaborated strategy and achieving of the planned results. 
Often, the actual distribution of functions among the workers differs radically differently from the officially stated tasks. This 
provokes many misunderstandings and conflicts. All this reduces the motivation of the employees, the productivity of labor 
and the undue improper spending of time. Obviously, the organizational structure cannot be effective without explicitly 
defined projections. It should comply with the organization's development strategy and promote its realization. That's why 
most of the Georgian companies' staff skills and abilities are unused. Due to this fact, there is a huge number of staff, 
which is mainly due to low salaries and difficult conditions. Studies in the private sector of Georgia's economy show that 
incorrectly distributed roles, power and responsibilities among performers are therefore low quality of skills and 
possibilities, and that’s why remain unsolved the strategic tasks for management and development. 

Due to all this, the organization has serious losses: it is impossible to provide highly skilled staff, it is impossible to decide 
the strategically important issues and eventually the company cannot reach its target. To eliminate all this, it is necessary 
to take appropriate measures, in particular: 

• Adjust in accordance human resources management strategy into line with business strategy 
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• Implementation of policy of human resources effective management, which will have positive impact on the 
employee's qualities, such as: Involvement in management process, motivation, rational distribution of the 
responsibility between the persons of administration, which will contribute to the organization's overall 
management (including human resources) to raise the quality. 

Human resource is a very important resource in every organization.lt is necessary to take care of its development, 
develop a special, predetermined management model and implement the necessary systematic methods for 
development.Challenges to overcome need to take into consideration the changes caused by innovative, technical or 
technological, demographic or globalization, since it directly affects the systematization of work content and processes. 

REFERENCES 

1. Paichadze N., Chokheli E., Qeshelashvili G., Xarxeli M., Tielidze S., Churadze G.Jssues of Human Resource 
Management improvement in private sector of Georgian Economy”, Journal ,,Ekonomist” 2016 

2. Paichadze N. ,,Art of Working with Staff without conflict”, Collection of materials of international scientific-practical 
conference of Paata Gugushvili Institute of Economics. Georgia 2012 


XIII Mifdzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019 


GULUSTfiN 

BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH 





ISSN: 1987-6521, E - ISSN: 2346 - 7541 


0 THE BALTIC SCIENTIFIC JOURNALS 


JUNE 2019 VOLUME 47 ISSUE 04 



INNOVATION CLUSTERS AS A FORM OF DEVELOPMENT OF INFRASTRUCTURAL 
SUPPORT OF INNOVATION ACTIVITY 


Voynarenko Mykhaylo, 2 Ponomaryova Nataliya, 3 Belyakova Nataliya 

doctor, Professor Hab.,Associate Professor, 3 PhD student, 1,2,3 Khmelnytsky National University (Ukraine) 

E-mail: 1 voynarenko@ukr.net t 2 n-snake@ukr.net, 3 president@mitel-ua.com 

ABSTRACT 

The article deals with analysis of the nature of innovation clusters as a form of development of infrastructural support of 
innovation activity of light industry enterprises. A multiplicative influence of cluster’s innovation potential on a light industry 
enterprise’s capabilities under conditions of the development of international economic integration has been analyzed. 
Keywords: innovation clusters, light industry, innovation activity, infrastructural support. 

INTORODUCTION 

For successful realization of industrial and innovation activity in Ukraine, there is no extensive market experience in 
providing consulting services, especially a technological component, therefore, as the first step, the function of 
technological consulting in the sphere of development and realization of new innovation-based products should be 
assigned to a special body that will provide respective consultations and organize respective businesses that can later be 
successfully privatized. It should also include formation of a broad network of engineering centers as institutions of 
development that support innovation activity. This will reduce expenses and minimize expenses risks of unsuccessfully 
organized innovation-character businesses. Naturally, such institutions of their formation development comprise 
incubatorization of innovation activity that should be done by a special government body. Previous attempts of 
clusterization and incubatorization in Ukraine were not successful, while our neighboring countries have it in the form of 
development institutions supported by the state. Thus, the state guarantees these institutions possibility to function under 
conditions of so-called free-enterprise markets that are widely used not only in the rapidly developing countries (for 
instance, China) but also in highly-developed countries [1, p. 20-21], 

METHODOLOGY 

When doing the research, methods of economic-statistics as well as comparative analysis have been used to analyze 
dynamics and reveal tendencies in light industry enterprises functioning (participants of innovation clusters in Ukraine); 
graphic method has been used to visualize results of the research; method of generalization - to substantiate principles of 
development of region’s innovation clusters; abstract-logical method - to make theoretical generalizations and conclusion. 


REFERENCES 


Present-day interest to cluster concept is primarily related to works by M. Porter [2] who defines a cluster as a group of 
interrelated companies that are neighbors geographically and organizations related to them acting in a certain sphere that 
are characterized by common activity and mutually complement one another. M. Delgado, M. Porter, and S. Stern [3] view 
country’s competitiveness through the lens of international competitiveness of not a specific company, but clusters, while 
the ability of these clusters to efficiently use internal resources is crucial. A. M. Asaul [4] notes that the core aspect in the 
formation of clusters is not territorial approximation of several enterprises of various-types economic activity, between 
which synergy and mutual functional relations are possible, but creation of a platform that provides mutual organization of 
practice-oriented fundamental science and engineering-design developments, innovation industry, and authority that 
cooperate within the framework of a single unit (cluster), due to which they perform their primary role successfully and 
efficiently. 

RESULTS OF THE RESEARCH 

Formation of innovation infrastructure envisages intensification of integration processes of its elements with light industry 
enterprises as well as formation of preconditions for cluster cooperation of subjects of economic activity in region’s 
industrial complex. Accordingly, creation of innovation clusters on the level of a region, i.e. unification of scientific 
research, design developments, and enterprise into a single innovation complex is one of perspective forms of 
development of infrastructural support of innovation activity. 

Cluster approach envisages creation of highly-efficient complex units in a respective area that integrate into a single 
complex the majority of region’s system-forming enterprises, research and development centers, higher educational 
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establishments, and other organizations that mutually complement one another to achieve systematic general economic, 
budget, and social effects. 

Innovation cluster is the core of an object of light industry innovation infrastructure. At the most complete account for field 
and territorial peculiarities of light industry enterprise activity, formation of innovation clusters provides monitoring of 
present-day research in this field, possibility to attract investments on the best terms, increase of production ecological 
parameters etc. 

One of the creators of the theory of clusters, M. Porter, professor of Harvard school of business, defines a cluster as “a 
network of providers, manufacturers, elements of industrial infrastructure, research institutes that are interrelated in the 
process of generating added value. This approach is based on taking into account positive synergetic effects of regional 
agglomerations, i.e. proximity of a consumer and a manufacturer, effects of networks and diffusion of skills and knowledge 
due to personnel migration and business separation. There are no boundaries between sectors and types of activity; they 
are all viewed within interrelation” [2]. Ability of enterprises that are part of a cluster to implement innovations and achieve 
competitive advantages is stipulated by the availability of conditions in the region as formulated by M. E. Porter in the 
“Rhombus” model (fig. 1) 



Fig. 1. The “Rhombus” model [2] 

It is the availability in the region of respective conditions for factors of production (qualified workforce, production and 
scientific infrastructure), appropriate demand (significant demand on the field product, available customers with new 
demands), fields of providers available in the region, conditions for enterprise creation, organization and management, 
and character of inner competitiveness that stipulate development of innovation cluster structures in light industry and their 
competitiveness. Adjacent and supplementary fields provide implementation of innovations related to technological 
equipment, and provide distribution of innovations throughout the entire chain of value generation. 

Figures 2 and 3 show the scheme of outer and inner profiles of an innovation cluster and their correlation. 

K. Yu. Sirenko analyzes preconditions of creation of cluster structures in light industry as: 

- light industry has significant potential for development; 

- due to difficult financial position and work under conditions of give-away raw materials, many enterprises have 
shut down marketing departments that are aimed at researching the market for innovations implementations; 

- available regions with tight technological ties on the basis of regional specialization, qualified workforce, 
available demand for products, and respective research organizations; 

- over 80 % of enterprises in light industry are small ones, for which cluster form of organization if a chance to 
survive under conditions of open markets; 

- available problems in financing innovation activity of light industry enterprises that can be solved within a 

cluster; 

- development of international economic integration has led to intensification of competitiveness and integration 
relations; application of cluster approach will promote better mutual understanding with world business leaders [5]. 
Participation in an innovation cluster of light industry enterprises promotes the following: 

- extension of informational support for making effective management decisions in the sphere of innovation 

activity; 
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Fig. 2. External profile of an innovation cluster 



Fig. 3. Internal profile of an innovation cluster 

- access to various sources of innovation development and trade areas financing; 

- reduction of the period of implementation of innovation projects and technologies; 

- increase of competitiveness of production in the field due to its innovation characteristics; 

- updating of material and technical base of productions in the field by the innovation principle. 

Multiplicative influence of cluster’s innovation potential on light industry enterprise’s abilities is explained by the law of 
synergy, which manifests itself in complex correlation of elements of cluster’s innovation potential as well as their ability to 
generate added value. 

Synergetic effect of using resources of various light industry enterprises, scientific organizations, educational institutions 
that correlate in an innovation cluster manifests itself in the increase of competitiveness of such enterprises due to the 
following: 
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- reduction of operating costs; 

- use of general centers of design and processes based on CAD systems of 3D technologies; 

- social use of modern production equipment designed to do laying-out and sew wide assortment of products; 

- reduction of terms for search of practical application of innovation ideas and orders for developments. 

Intensive development of innovation clusters in the field of light industry envisages realization of appropriate innovation 
projects, namely: 

1) creation of a center of technological competences, in which information about manufacturers represented in the cluster, 
their products, information about organization of correlation, terms of shipment, coordination of batch size, production 
planning etc is concentrated; 

2) human resources of a light industry enterprise represented in the cluster through training of highly-qualified staff with 
application of modern IT-technologies and carrying out fundamental and applied research; 

3) adaptation of modern innovation technologies for light industry enterprises due to use of modern technological and 
analytical equipment and cooperation with higher educational establishments and R&D institutions; 

4) marketing analysis aimed at obtaining information about market infrastructure (products, manufacturers, terms of 
shipment, other features), which promotes reduction of risks for manufacturers, wholesalers, suppliers, reduction of 
production cost of final products for all enterprises within a cluster and their partners. 

In Ukraine, clusters were first created in Khmelnytska oblast. In 1998, “Podillya Pershyi” Association put forth a program of 
implementation of clusters concept in construction, garment, food, and travel sectors. In 2005, a garment cluster 
comprising 20 enterprises of garment sector was registered. Later, the idea of clusterization became popular in 
Dnipropetrovska, Ivano-Frankivska, Rivnenska, Poltavska, Sumska, Kharkivska, Khersonska, Odeska, Mykolayivska 
oblasts. 

At present, garment cluster of Khmelnyska oblast comprises over 30 enterprises - manufacturers and service-oriented 
enterprises. Participants of the cluster tightly correlate with researchers from Khmelnytskyi National University. Moreover, 
8 enterprises of the cluster cooperate with foreign companies. 

For over 10 years, the cluster has seen increase of production, its quality, and competitiveness. At the same time, a 
number of programs aimed at organization of new and improvement of currently active enterprises, carrying out 
researches, formation of logistics and marketing systems, training of highly-qualified specialists have been realized [6, 10]. 
Analyzing various models of cluster systems, M. Kropyvko [7] substantiates the model of an innovation cluster. Using this 
model and research of formation of efficient infrastructure support of innovation enterprising in agrarian sector of economy 
by O. Melnyk as the basis, we have proposed an organizational scheme of development of a light industry innovation 
territorial cluster for Khmelnytska oblast on the basis of Khmelnytskyi National University (fig. 4). 

Creation of an innovation business-incubator on the basis of Khmelnytskyi National University will form favorable 
conditions for realization of business ideas and projects (including innovation ones) of young specialists and ensure 
practical realization of the results of their research. 

Basic areas of an innovation territorial cluster’s activity for light industry development can be as follows: 

- use of equipment, complexes, resource- and energy saving production technologies in light industry; 

- use of nanotechnologies at light industry enterprises, development of intelligent textile, production of 
nanofibres, scented fabrics etc, use of nanoemulsions and nanodispersions at final processing of textiles to ensure their 
resistance to water and oil, reduced inflammability, resistance to dirt, softness, antistatic and antibacterial effects, thermal 
stability etc.; 

- use of physical and chemical, biochemical and biophysical bases of ensuring systems of quality and safety 
control for light industry products; 

- development of research and experimental-technical base of a light industry enterprise, innovation systems in 
the sphere of computer technologies and software to be used in research and education process; 

- ensuring necessary conditions to leverage additional resources for research and educational activity. 

Creation of flax cluster in Polissya region with climatic conditions specifically favorable for flax production and a big 
number of flax mills is perspective. 
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Fig. 4. Organization scheme of the innovation territorial cluster of light industry development in Khmelnytska 

oblast 

Thus, in order to solve the problem with raw materials, Yemilchynskyi flax mill cooperates with agricultural enterprises by 
providing them with mineral fertilizers, flax seeds, carrying out planting activities etc. Moreover, two big flax processing 
businesses are located in this region (in Rivne and Kyiv). Their overall capacity is 100 mil. m 2 of fabrics for technical and 
everyday purposes. The region has production capacity that is enough to process all flax raw material in the country and 
has rather high scientific and technical potential of the field and higher educational science. Big market of flax products 
consumption is stipulated by the fact that it is used in textile, light, medical, machinery, construction fields as well as in 
trade and the sphere of services. In previous years, 80% of fibre produced in Ukraine was exported to Russia, the Baltic 
countries, Great Britain, Italy, Hungary. Nowadays, this market has been almost completely lost [8]. 

In order to regain lost ground, there is a possibility to use new technologies developed by native scientists. Namely, there 
exists national industrial technology of processing not only long, but also short cotton fibre based on modernization of 
spinning and weaving equipment. Extensive use of cotton flax in production enables to reduce purchase of wool and 
significantly reduces Ukraine’s strategic and financial dependence from its import [9, p. 159]. 

CONCLUSION 

Thus, we assume that a perspective of light industry overcoming crisis in the sphere of innovation is creation of cluster 
structures and attraction of local authorities to support innovation projects with purpose of creation of new production 
systems. This would allow solution of the issue of employment, leverage of investments, intensification of innovation 
activity, and, as a result, promote replenishment of state and local budgets. The state needs to tackle the task of 
developing special legislative acts that would regulate activity of cluster structures; activation of research in higher 
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educational establishments that are important for the development of cluster structures and creation of informational 
databases needed for their normal functioning; giving state guarantees when leveraging foreign investments to cluster 
structures. 
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AHOTAUm 

B CTani oSfpyHTOBaHO KOHuenTyanbHi KOMnoHeHTH cfcopMyBaHHH qMcfcpoBoi bkohomIkm; npoaHani 30 BaHO 3 arpo 3 n 
BipTyani 3 aqi'i qMcfipoBMX cfAHaHCOBMX axTMBiB Ta npMCxopeHHH Typ 6 yneHTHOCTi qncfipoBOi eKOHOMiKM; AOcniA>KeHHO 
MOAeni onoAaTKyBaHHH onepaqiM 3 qMcfcpoBMMM aKTMBaMM Ta y 3 aranbHeHO xapaxTpMCTMxy KpnnTOBaniOTn hk THnoBoro 
npeACTaBHMKa qMcfcpoBMX 3 ktmbIb b KOHTeKCTi npoqeqypM iAeHTMctAKaqii' Ta MexaHi 3 My perymoBaHHn. 

Keywords: qMcfcpoBa eKOHOMixa, qMcfcpoBi axTMBM, KpnnTOBantOTa, qMcfcpoBi cfciHaHCOBi axTMBM, onoASTKyBaHHa onepaqiti 
3 qMCfcpOBMMM aKTMBaMM. 


LlHcfipoBa eKOHOMixa BiAirpae BaxoiMBy ponb b po3BMTxy xpa'm 3a yMOB BnnMBy TpeTboV XBwni mo6ani3aqii', 
HaMronoBHiiiiMM cfcaKTopoiw n koT e iHtfcopMaqm Ta 3HaHHH a6o xaniTani3aqm qMcfcpoBMx axTMBiB, a Taxo>x nmaxM AOCTyny 
AO hmx. LlMcfipoBa eKOHOMixa - qe He oxpeMa rany3b, a BipTyanbHe cepeAOBMLqe, axe AonoBHioe MaTepianbHy 
peanbHicTb. Bee HacTiwe qwcfipoBa eKOHOMixa iHTerpycTbcn 3 TpaAMqiMHOio eKOHOMixoro, po6nnHM niTxe po3Me>xyBaHHH 
Bee CKnaAHinjHM. Ochobhmmm aKTMBaMM qMcfcpoBoT eKOHOMiKM e Ti >k caMi TOBapM i nocnyrM TpaAMqiMHOi eKOHOMiKM, lao 
HaqatOTbcn 3a AonoMororo KOMn’roTepHoro o6naAHaHHn i qMcfipoBMX cmctcm Ha KiuTanT mo6anbHOi Mepewi iHTepHeT. L]e 
Mae cbo'i nepeBam, ronoBHoro 3 hkmx e niABMLqsHHH AOCTynHOCTi 3BMHaMHMX KopMCTyBaniB ao neBHMX pmhkIb (TOBapHMX 
mm noenyr), a He nMLue BenMKMX KOMnaHiM, 3HM>xeHHH TpaHcaxqiMHMX BMTpaT, niABMLqeHHH ecfieKTMBHOCTi i 
KOHKypeHTOCnpOMOKHOCTi. 

BoAHonac cniA 3a3HanMTM, lao cepeA HayKOBqiB i npaxTMxiB He icHye gamhoto niAxoAy ao BM3HaneHHn noHarra qMcfcpoBoi 
eKOHOMiKM. Y KnacMHHOMy po3yMiHHi rrqMcfipoBa eKOHOMiKa» - qe AinribHicTb, b hkIm KntOHOBMMM cfiaKTopaMM (3aco6aMM) 
BMpo6HMqTBa e qMcfipoBi qaHi Ta i'x BMKopMCTaHHH, lao A03Bonne cyTTGBO 36inbmMTM ecfieKTMBHicTb (npoAyKTMBHiCTb) y 
pi3HMX BMASX eKOHOMNHO'l AinnbHOCTi [1, C. 12]. TaKO>K «AMCtipOBOLO eKOHOMiKOLO» Ha3MB3L0Tb eKOHOMixy, KOTpa 
3acToeoBye qMcfcpoBi TexHonorii Ta cepBicM [2, c. 27]. MacTO B>KMBaLOTb TepMiHM «eKOHOMiKa a3hmx», «iHTepHeT- 
eKOHOMiKa», «HOBa eKOHOMiKa», a6o «Be6-eKOHOMiKa». 

HaTOMicTb, C. KonHAeHKO po3mnAae qMcfcpoBy eKOHOMixy hk Taxy, lao 6a3yeTbcn Ha bmpo6hmatbI eneKTpoHHMX TOBapiB i 
cepBiciB BMCOKOTexHonoriHHMMM 6i3Hec-CTpyxTypaMM i AncTpM6yqi'i' qieV npoAyKqi'i' 3a AonoMoroto enexTpoHHoT KOMepqn. 
To6to niA qMcfipoBOLO eKOHOMixoio aBTop po3yMie bmpo6hmatbo, npoAa>xi i nocTanaHHH npoAyxTiB nepe3 KOMn’tOTepHi 
Mepe>xi [3, c. 106-107]. C. BepeTtox po3rnnAae qM(£poBy eKOHOMixy 3 BpaxyBaHHHM n noTeHqiMHMX mokomboctsm - hk LAe 
Hepeani30BaHy TpaHCC^opMaqiio Bcix ccfiep eKOHOMiKM 33bahkm nepeHeceHHio Bcix iHC^opMaqiMHMx pecypciB Ta 3HaHb Ha 
KOMn’LOTepHy nnaTC^opMy [4, c. 51], flenapTaMeHT KOMyHixaqiM Ta qMcfipoBOi eKOHOMiKM ABCTpanii BM3Hanae qMcfcpoBy 
eKOHOMixy hk mo6anbHy Mepe>xy exoHOMiHHMx Ta coqiaribHMx 3axoAiB, peani30BaHMx nepe3 Taxi nnaTcfcopMM, hk 
IHTepHeT, a Taxo>K Mo6inbHi Ta eeHCopHi Mepe>xi [5]. YaaranbHiOLOHM icHytOHi BM3HaHeHHH qMcfjpoBOi exoHOMiKM, cniA 
3a3HanMTM, lao y 6inbLiiocTi BM3HaneHb npeBamoe KOMnoHeHTHMM niAxiA npn po3maAi eKOHOMiHHOi' eyTHOCTi amc^pobo'i' 
eKOHOMiKM. Tax, MixoiapoAHa opraHi3aqin OECD (Organisation for Economic Cooperationand Development) BMAinniOTb 

TPM OCHOBHi KOMnOHeHTM AMC^pOBO'l eKOHOMiKM [6]: 

- niATpMMytOHa iHcfjpacTpyKTypa (anapaTHe Ta nporpaMHe 3 a 6 e 3 neHeHHn, TeneKOMyHiKaqi'i, Mepe>xi Ta iH.); 

- enexTpoHHMM 6i3Hec a6o e-business (BeAeHHn rocnoAapcbKoi AinnbHOCTi Ta 6yAb-HKMX iHUJMX 6i3Hec-npoqeciB nepe3 
KOMn’tOTepHi Mepe>xi); 

- enexTpoHHa KOMepqin a6o e-commerce (AMCTpM6yqin TOBapiB nepe3 IHTepHeT). 

OT>xe, qMcfipoBa eKOHOMixa - qe iHHOBaqiMHa A^HaMinHa eKOHOMixa, lao 6a3ycTbcn 
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iHHOBaqiM Ta iHrfDopMapiMHO-xoMyHixapiMHMX TexHonoriM y cfcopMaTi pMcfcpoBMx axTMBiB y Bci bmam exoHOMiHHo’f AinnbHOCTi 
Ta ccfiepM >KMTTeflmjibHOCTi cycninbOTBa, mo A03Bonne niABMLpnTM ecfieKTMBHicTb Ta KOH«ypeHTOcnpoMO>KHicTb oxpeMMX 
KOMnaHiM, eKOHOMiKM Ta piBeHb >xmtth HaceneHHH. 

LlmtipoBa exoHOMixa BMCTynae ochoboio UeTBepTOi npoMncnoBo'f peBomopiT [7, c. 46-48] Ta TpeTbo'f XBMni rno6ani3apii'. 
XapaKTepHOio oco6jimbIctio pMcfcpoBo'f eKOHOMiKM - pe IT 3b’h30k 3 exoHOMixoio Ha BHMory (on-demand economy), nxa 
nepeA6anae He npopaw TOBapiB i nocnyr, a OTpMMaHHH AOCTyny ao hmx caMe b tom momcht, xotim pe noTpi6HO. 
OTpMMaHHH 3aMOBneHb BiA6yBaeTbcn OHnaMH, a i'x BMKOHaHHH - oc^naMH. nepeBarM eKOHOMiKM Ha BMMory pe: BMCOxa 
LUBMAxicTb OTpMMaHHn Heo6xiAHoT nocnyrM a6o TOBapy; 3HM>xeHHH i'x BapracTi Ann KiHpeBoro xopncTyBana 3aBAnxn 
3HM>xeHHK) KinbKOCTi nocepeAHMKiB; cnpoLpeHHH BMxoAy nocTaHanbHMKiB TOBapiB i nocnyr Ha xopMCTyBaniB. 

1. KoHpenTyaiibHi KOMnoHeHTM cf>opMyBaHHH pMcf>poBoi'eKOHOMiKM 

BBaxaeTbcn, Lpo TexHonomHi 3mIhm MaiOTb 3H8hhmm BnnMB Ha exoHOMNHMM po3bmtok xpa'iHM. 3a ashmmm CbItoboto 
6aHKy pncjDpoBi aubIasham (a6o pe3ynbTaTM bIa pMcfcpoBMX TpaHCtfiopMapiM) - pe AnHaMiHHe 3pocTaHHH eKOHOMiKM, 
6i3Hec-AinnbHOCTi, a OT>xe i nopaTKOBi h a axo A>xe hh a, npMTix hobmx iHBecTMpiM tolpo. flnn ycniniHoro cfcopMyBaHHH 
pMCfipOBOl eKOHOMiKM nOTpi6Hi ecfieKTMBHO CfcyHKpiOHytOHi TPM KOMnOHeHTM [8, c.112]: 

HopMaTMBHO-npaBOBa 6a3a, nxa 6 cnpMnna KOHKypeHpiT i BMxoAy Ha pmhok niAnpMCMCTBaM, A03Bonnna cfcipMaM 
nOBHOlO MipOK) BMKOpMCTOByBaTM pM(£pOBi TeXHOnOrii'A™ KOHKypeHpiT T3 iHHOBapiM; 

H3BMHKM, Heo6xiAHi npapiBHMK3M, 6i3HeCMeHaM, ASpXOBHMM Cny>x 60 BpHM, Ann BMKOpMCTaHHH MOKAMBOCTeM 
pMcfipoBMX TexHonoriM; 

ecfieKTMBHi i niA3BiTHi iHCTMTyTM, LAO BMKOpMCTOByKJTb iHTepHeT AOH p03WMpeHHH npaB i MOXAlMBOCTeM rpOMaAHH. 
A Taxi HMHHMKM CnpMHHHH pMCfcpOBOMy p03BMTKy, HK pMCfcpOBi CfciHaHCOBi nOCAyTM, pMCfipOBa iAeHTMCjDiKapin, 
copianbHi Mepex<i i BiAxpMTi AaHi, BMKopMCTaHHn TexHonori'i 6noxHeMH nownpiOLOTb bmtoam Ha bcio exoHOMixy i Ha 
Bee cycninbCTBO. 

BoAHonac BnpoBaA>xeHHH pMcfcpoBMX TexHonoriM cynpoBOA>xyeTbCH i neBHMMM BMKJiMKaMM, nxi MycMTb noAonaTM 
cycninbCTBO i Aepx<aBa Ann ycniwHoro BnpoBaA>xeHHH pMcfipoBoT eKOHOMiKM b >xmtth: KopoTKOCTpoxoBe 3HM>xeHHH 
npoAyKTMBHOCTi npapi BiA BnpoBaA>xeHHH hobmx TexHonoriti; CKoponeHHn HMcenbHOCTi npapioiOHMx, 30xpeMa 
BMCOKOonnanyBaHMX Ta HM3bxo KBanicfciKOBaHMX npapiBHMxiB Ta 3pocTaHHn TexHonoriHHoro 6e3po6irra; TMMnacoBe 
3pocTaHHn HepiBHOMipHOCTi b po3noAini AOxoAiB Ha nepioA niABMipeHHn KBanicfciKapiT npapioiOHMx ao noTpi6Horo piBHn 
xBanicfcixapii'; 3HanHi 3MiHM b perioHanbHiM CTpyxTypi po3MiLpeHHn npoAyKTMBHMX cmji, Heo6xiAHiM ocBiTi i xBanictAxapinx 
nepcoHany, iHtfcpacTpyxTypi; TpaHoefcopMapin hopm i npaBMn (nocMneHHn 3axMCTy npaB iHTeneKTyanbHo'i BnacHOCTi, 
BAOCKOHaneHHn aHTMMOHononbHoro 3aKOHOAaBCTBa i t. a ), cnoco6y >xmttr 

2. UncppoBi cpiHaHCOBi 3 ktmbm: 3arpo3M BipTyani3apiV Ta Typ6yneHTHOCTi. 

36inbineHHn nacTKM cfciHaHCOBMX iHCTpyMeHTiB, nxi y CBoeMy o6iry noBHicTto BTpanaiOTb xopennpito 3 bmpo6hmhmm 
npopecoM Ta noHMHaroTb po3BMBaTMcn Ha BnacHii/i BiATBopiOBanbHiM ocHOBi, BM3HaHaiOTb cnepMcfiiKy cynacHMX 
TpaHCcfjopMapiM - BipTyani3apiio cjDiHaHCOBO-eKOHOMiHHMx npopeciB i rnM6oKi nxicHi 3MiHM b rno6anbHiM exoHOMipi. 
CnepMC^ixa BipTyani3api'i cyHacHOi eKOHOMiKM BM3HanaeTbcn tmm, lao b m ocHOBi noHMHatOTb AOMiHyBaTM He papioHanbHi, 
a ippapioHanbHi bmtokm, noB’n3aHi 3 bmpo6hmptbom He MaTepianbHMx, a HacaMnepeA iAeanbHMx piHHOCTeM (iHcfiopMapiT 
Ta 3HaHb, to6to pmc^pobmx aKTMBiB). BoHa cnMpaeTbcn Ha TBopny npapio, nxa He niAAaeTbcn CTaHAapTM3api'i, npapio, 
6e3nocepeAHbo noB’n3aHy i3 caM036araHeHHHM oco6MCTOCTi, 3 «bmpo6hmptbom caMoro ce6e» [9, c. 579]. y 
cfiiHaHCOBOMy ceKTopi pe npM3Beno ao po3BMTKy Tax 3BaHo'i «4DiHaHCOBoT iH>xeHepiT» - KOHCTpytOBaHHto cxnaAHMx 
CMHTeTMHHMX CfyHaHCOBMX iHCTpyMeHTiB-AepMBaTMBiB CflOHAOBOrO pMHKy (b TOMy HMCJli inOTeHHMX) Ta p03nOBCK)A>KeHHIO IX 
He TinbKM cepeA By3bxoro xona iHCTMTypiMHMx iHBecTopiB Ta npocfieciMHMX cnexynnHTiB, a m cepeA lumpokmx BepcTB 
HenpocfieciMHMX iHBecTopiB, nxi 6ynM He cnpoMO>KHi aAexBaTHO opiHiOBaTM HenBHi pm3mkm tbkmx cxnaAHMx 43iHaHCOBMX 
iHCTpyMeHTiB [10, c. 39]. 

CboroAHi B>xe e He3anepenHMM ctiaKTOM, Lpo xnacMHHMM npMHpnn «rpomi - TOBap - rpouji» b cynacHMX yMOBax po3BMTxy 
exoHOMixM He npaptoe. HoBa cfiopMyna «rpomi - rpomi» e Ha6araTO xopoTinoio Ta ecfieKTMBHiiiJOK) 3 no3Mpi'i iHBecTopa. 
«3aMBa» naHxa y BMrnnAi BMpo6HMpTBa peanbHMx TOBapiB HecTpMMHO BMTicHneTbcn 3 «BenMxoi exoHOMixM». 3b’h30x Mi>x 
piHOio i xopMCHicTio TOBapy a6o nocnyrM b MaTepianbHOMy ceHci noHMHae bIaxoahtm y He6yTTn, Tax caMO, nx i xonMCb 
niinoB y He6yTTH 3b’h30x Mi>x HOMiHanoM mohctm i Macoio AoporopiHHoro MeTany, Lpo MicTMTbcn y Hiil. Tax caMO «peni» 
HOBoro CToniTTn OHMipaiOTbcn BiA bchxoT xopMCHOCTi. Gam Ha cno>KMBHa 3AaTHicTb pmx «peHeM», gam Ha 'ix «xopMCHicTb», 
nxa 36epirae ceHC b exoHOMipi hoboto nacy, - pe Tx 3AaTHicTb 6yTM npoAaHMM, a ronoBHMM «bmpo6hmptbom», lao 
npMHOCMTb npM6yTOx, CTae HapyBaHHa «6ynb6amox». 3aranbHa Bipa y MO>xnMBicTb npopaTM noBiTpn y BMrnnAi onpioHiB, 
Cfl’lOHepciB i HMCneHHMX iHLLIMX «4)iHaHCOBMX iHCTpyMeHTiB)) CTae rOJlOBHOlO pyiniMHOLO CMnOlO eKOHOMiKM M OCHOBHMM 
A>xepenoM xanmany Ann ananarenB pieT Bipn. 
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3a ocTaHHi 25 poKiB o6carn cbItobmx cfiiHaHCOBMX onepapin 3pocnn npn6nn3HO y 30 pa3iB, TOfli ax CBiTOBoro BBI1 — y 3 
pa3n [11, c. 286]. Ba>xnnBHMn y pbOMy e He nnwe KinbKicHi napaiweipM, mo xapaxTepn3yiOTb 3pocTaHHa 43iHaHCOBMX 
PmhkIb, a n VxHi CTpyKTypHi 3pyweHHH, 30xpeMa, HeBnnHHe 36inbi±ieHHa aacTXH cfciHaHCOBnx iHCTpyMeHTiB, axi y CBoeMy 
o6iry noBHicno BTpaaaiOTb 3B’a30x 3 bhpo6hhhhm npopecoM. L[e, HacaMnepep, noB’a3aHi 3 c^’toaepcHHMM xoHTpaxTaMH, 
AepHBaTMBHi 6oproBi 3o6oB’a3aHHa, axi b npopeci HHcneHHHX TpaHcaxpin noaHHaiOTb mth BnacHMM >xnrraM ax 
caMOBiflTBopiOBaabHi cfiiHaHCOBi axTMBM. A.rpiHcneH 3a3Haaae, mo paHiiiie phhxh Moran npapiOBa™ nnwe 3 npocTMMn 
axpiaMn Ta o6nirapiaMn, OflHax 3 noaBOio MO>xnnBOCTen pinoAo6oBoro cfiyHxpioHyBaHHn y peanbHOMy aaci CboroAHiwHi 
cfiiHaHCOBi pnHxn AOxopiHHO 3MiHnnn 3a paxyHOx AepnBaTnBiB cboio CTpyxiypy. Rxlao y 1950-x poxax o6car TopriB Ha 
Hbio-Mopxcbxm cfiOHAOBin 6ip>xi CTaHOBMB 6nn3bxo 2 moh. aoji., to huhI — 6nn3bxo 2 MiipA. Aon. nnwe 3a oahh Aeab [12, 
c. 462], 

r ooobhmm HeponixoM BnxopnciaHHa xpnnTOBnto™ ax pncfcpoBoro axTMBy Ana HaxonnaeHHa xaniTany, e «ec[3exT 
BmicHeHHa» npnBaTHnx iHBecTnpin, xoTpnn nonarae b TOMy, mo 36inbweHHa npono3npii' xpnnTOBaniOTn Ha <£iHaHCOBOMy 
pnHxy npn3BOAHTb ao cnpaMyBaHHa aacTnHn 3aomaA>xeHb AOMorocnoAapcTB i cy6’exiiB rocnopapiOBaHHa Ha xyniBnio 
xpnnTOBaiOTn, a He Ha iHBecTnpii (xyniBna xopnopamBHnx piHHnx nanepiB), axi 3a6e3neayiOTb po3wnpeHHa Bnpo6HnpTBa 
Ta exoHOMiHHnn po3bhtox xpamn. Ha BiAMiHy bIa icHytoanx cfciHaHCOBnx iHCTpyMeHTiB, Ana axnx pie 3axoH, mo b yMOBax 
3pocTaHHa TxHboi npono3npii' Ha cf^OHpoBOMy pnHxy Bip6yBaeTbca 3Hn>xeHHH i'XHboi pnHXOBOi' BapracTi, Ana 
xpnnTOBaaiOTn 36inbweHHa npono3npii' popaTXOBO npn3Bepe me a AO HaAMipHoro cno>xnBaHHa enexTpnaHoi' eHeprii' y 
MacujTa6ax, mo MO>xe 3arpo>xyBaTH 6e3nepi Aep>xaBn. Oco6nnBicTto xpnnTOBaniOTn e Te, mo bohh cfiyHxpioHyiOTb y 
BipTyanbHin peanbHOCTi. 3annwa(oancb npn pbOMy axTOBOM Ana cnexynaTnBHnx onepapin Ha cf^OHpoBOMy pnHxy, bohh 
OAHoaacHO nopop>xyiOTb cnexynaTnBHicTb BipTyanbHoro. Fix Haronoinye 3 pboro npnBOAy A. ranbHnHCbxnn: «3oBHiiiiHi 
BnaBM Hixonn He 36iratOTbca i3 cyTHicHnMn 03HaxaMn, aacra e piaMeTpanbHO npoTnae>xHHMn TOMy, mo ne>xnTb b i'x 
ocHOBi. OcHOBHa npo6aeMa, mo Mae pixaBn™ cfcaxiBpiB - mo yTBopioe ocHOBy cnexynaTnBHO-BipTyanbHoro. BipTyaribHi 
(Heni3HaHi) npopecn B3arani He nippaiOTbca perymoBaHHio. Rxi npopecn y TaxoMy BnnaAxy MaeMO peryaiOBa™, axmo 
bohh 3aamuaiOTbca Ana Hac incognito, piaaio y co6i?» [11, c. 283]. 

TaxnM huhom, Heo6xiAHO xoHCTaTyBaTn , mo peaniaMn cboroAeHHa e pncfrpoBa exoHOMixa, axa peani3yeTbca 3 
AonoMoroio cnMBoniB Ta 3HaxiB, exoHOMixa, mo cfcopMyeTbca b Me>xax xi6epHeTnaHoro npocrapy Ta cfcyHxpioHye 
BiAnoBiAHO ao enexTpoHHnx TexHonorin. L[e e hobum eTan po3BHTxy pnBinbapii. 3anepeanTn a6o yHnxHy™, axnn 
HeMO>xnnBO. ripo6neMa nonarae b TOMy, ax ao pnx npopeciB MaiOTb npncTOCOByBaTnca Aep>xaBa - b oco6i peHTpo6aHxy, 
Ta xoMeppinHi 6aHxn. 

B cyaacHnx yMOBax cfiaxTnHHO BTpaaaeTbca ecfiexTnBHicTb xoHTpomo 3aranoM peHTpo6aHxiB ax iHCTHTyTiB, a He Tinbxn 
HBY, 3a AianbHicTio xoMeppinHnx 6aHxiB, ocxinbxn bohh mopani 6inbwoio Mipoto BiAAanatOTbca BiA Bnpo6Hnaoro cexTopa 
exoHOMixn, cnepianiayioancb Ha o6cnyroByBaHHi TpaHcaxpin o6iry cyra cfiiHaHCOBoro xaniTany. BaHxn AeAani 6inbLue 
nepeTBoptotOTbca Ha iHCTiiTyTn o6cnyroByBaHHa cnexynaTMBHnx noraxiB (BaniOTHnx, c[:ohaobhx Ta AepnBaTMBHnx, y TOMy 
ancni cnpoBHHHnx, ane BmipeaHnx BiA onepapin xpepuTyBaHHa 6a30Bnx axTMBiB - cfi’tOHepciB Ha Hacf^Ty, 3onoTO Ta iH.), 
axi «3riAHO 3 excnepTHMMn opiHxaMn CTaHOBnaTb 93- 97 % Bip 3aranbHoro o6cary 6aHxiBCbxnx onepapin Ta TeMnn 
npnpocTy i'x 3a pix CTaHOBnaTb 10-15 %» [11, c. 145]. nicna toto, ax nocniAOBHO nonHynn 6ynb6aujxn Ha pnHxy 
HepyxoMOCTi, mo 6ynn xaTani3aTopoM cfiiHaHCOBOi xpn3n 2008-2009 poxiB, ypapa xpai'H nocnnnnn xoHTponb 3a AiaMn 
Aep>xaBHnx perynarapiB Ha cfiiHaHCOBnx pnHxax. 

3. OnoAaTxyBaHHn onepapin 3 pucppoBMMH axTMBaMn 

Han 6 inbiu axTyanbHMM Ta cnyuiHnM cepep CBiTOBO’i ctDiHaHCOBOi' cninbHOTn Ha tom momcht 6 yno o 6 roBopeHHa nnTaHHa 
npo AopinbHicTb 3anpoBaA>xeHHa nopaTxy Ha cfiiHaHCOBi TpaHcaxpi'i (onepapi'i) - TpaHexopAOHHi a 6 o Mepe>xeBi xpoc- 
pnHxoBi. Taxnn o 6 Me>xyBanbHnn noparax HanaacTiiiie Ha3HBaiOTb me nopaTxoM To 6 iHa, tum cbmum niAxpecnioiOHn, mo 
caMe Ho 6 eniBCbxnn naypeaT flwenMC To 6 iH 3anponoHyBaB Taxy ipeto Ha noaaTxy 1970-x poxiB. L[a ipea He BTpaTnna 
CBoe'i axTyanbHOCTi n 3apa3. B yMOBax rno6ani3api'i exoHOMixn Ta 3MiHn CTpyxTypn rpomen, xonn AOMiHytOTb Tax 3BaHi 
xBa3irpomi Ta enexTpoHHi «e-rpoiiii», Heo 6 xiAHO 06 ’eAHyBaTH 3ycnnna opraHiB Harnapy 3a pnM npopecoM He nnnie Ha 
pi bh i pep>xaBn, a n Ha Mix<Aep>xaBHOMy piBHi. flopinbHO ctbophth Ha ocHOBi OopyMy cfiiHaHCOBoi CTa6inbHOCTi 
cfiiHaHCOBnn cynep-perynarap Tpynn G20 Ta 3anpoBaAHTn nopaTOx To6iHa ax iHCTpyMeHT ynpaBniHCbxoi Ta iHCTnTypinHOi 
cfiiHaHCOBOi iHcfjpacTpyxTypn, ocxinbxn 3apa3 b yMOBax rno6anbHO'i nixBiAHOCTi Ana xoHTponto rpomoBnx Ta 
cex’iopnTH30BaHnx TpaHcaxpin He icHye Hi 6ap’epiB aacy, Hi 6ap’epiB npocrapy. 

lAea 3anpoBaA>xeHHa noAaTxy Ha cnexynaTMBHi BaniOTHi onepapii' (noAaTOx To6iHa) me He 3Haninna BiAnoBiAHoro 
po3yMiHHa Ta niATpnMxn cepeA cfDiHaHCOBnx aHaniTnxiB. Xoaa o6xnaAaHHa noAaTXOM xopoTxocTpoxoBnx rpomoBnx 
noraxiB i3 pi3Hnx BaniOT MO>XHa po3maAaTH ax CBoepiAHnn MexaHi3M o6Me>xeHHa cnexynaTnBHnx onepapin, a Taxo>x 
CTBopeHHa MO>xnnBOCTen Ana MaHeBpy 3aAna BHyTpiinHboro MaxpoexoHOMiaHoro ynpaBniHHa. 3a opiHxaMn excnepTiB, 
npn6yrax Bip 3anpoBaA>xeHHa noMipHoro nopaTxy (HanpnxnaA, y po3Mipi 0,25 % BiA 3aranbHoro o6cary Mi>XHapoAHnx 
cfiiHaHCOBnx 36 onepapin, mo BiA6ynnca npoTaroM onepapinHoro Ana) MO>xe CTaHOBMTn coTHi MinbapAiB AonapiB 
mopiaHO. HaAXOA>xeHHa 6yAyTb me 6inbi±inMn, axmo po3iunpnTn 6a3y onoAaTxyBaHHa Ta nocTynoBO o6xnaAaTn pum 
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noflaTKOM Bci cfiiHaHCOBi onepaqii Ha perioHanbHnx Ta cbItobmx pnHxax [10, c. 45]. flan 3anpoBaA>xeHHH AieBoro 
KOHTpojito 3a npoqecaMH KyniBai npoqawy xpnnTOBaniOT <t>axiBqaM Heo6xiflHO BH3HaHHTnca y nmaHHi - mo e «OAHHHqeio 
BHMipy» HOBHX MeTaeXOHOMNHHX npOpeciB Ha CfAHaHCOBHX pMHKaX. To6tO BH3HaHHTH npaBOBMM CTaTyC AMCfipOBMX 
aKTMBiB, a caMe: npnpiBHHTH xpnnTOBaniOTy a6o ao 3BHHanHoi BaniOTH, a6o ao qiHHnx nanepiB, a6o ao MaTepianbHnx 
penen (TOBapiB). BiAnoBiAb Ha qe nnTaHHa A03BonnTb ccfiopMynLOBaTH npnHqnnoBO hobI niAXOAH ao peryniOBaHHa o6iry 
KpnnTOBajiK)T Ta BH3HaHHTMca 3 iHCTpyMeHTaMH KOHTpojiK) 3a hhmh 3 6oKy Aepx<aBHMx perynarapiB. 

4. XapaKTpucTMKa KpnriTO Ban loth ax TiinoBoro npeACTa b h h xa qncfrpoBHX axTHBiB: npoqeAypn ifleHTHCfrixaqii' Ta 
MexaHi3MM perymoBaHHB. 

rioLiiMpeHHa TepMiHy «KpnnTOBajitOTa»y CBiTi BiA6ynoca nicna CTBopeHHa y 2008 p. Bitcoin, lao TpaxTyeTbca ax qacfipoBa 
CMCTeMa naaTexiB Ta rpowoBnx nepexa3iB, 3acHOBaHa Ha hobIthIx TexHonoriax 3a npnHqnnaMH xpanTorpacfLii 3 Meraio 
cfDyHKqioHyBaHHa 6e3neHHoi, aHOHiMHOi, AeuoHTpani30BaHoi, CTa6ijibHo'i' BipTyanbHoi BaniOTH. He6yBana nonynapHicTb 
6iTKoiHa o6yMOBMiia Heo6xiAHicTb AOcniA>xeHHa noro cfieHOMeHy Ha Mi>KHapoAHOMy piBHi. BiATax ypaAH xpam CBiTy 
3MynieHi paxyBaTMca 3 icHyBaHHaM xpnnTOBanx)TH, Ae^Ki xpamn HaBiTb BH3Hann 6 ItxoIh BanxrroK). Tax, y LLiBeHqapii bIa 
2013 p. 6iTxoiH po3maAaiOTb ax iH03eMHy Banxrry. 0 ah3x, Heo6xiAHO Haronocn™, lao 6ijibLiiicTb xpaiH CBiTy Bee >x ram 
cxnnacTbca ao BM3H3HHH 6iTxoiHa MaMHOBMM axTMBOM, onepaqii' 3 hxhm MaLOTb onoAaTxoByBaTMca. CyMapHa 
xaniTani3aqia pHHxy xpnnTOBanxrr Ha CboroAHi nepeBHiqye 230 Mnpq. Aon. CLUA. flo Han6inbWHX 3a o6caroM 
xaniTani3aqii xpnnTOBanxrr Hane>xaTb Taxi: Bitcoin, Ethereum, Ethereum Classic, Dash, Ripple, Monero, Litecoin, NEM, 
Augur, MaidS-fe Coin Ta iH. Hnm 3anmuaeTbca bIaxphthm nnTaHHa npo Te, hh e xpnnTOBanxrra rpownMa. Ha Haiuy 
AyMxy, xpnnTOBaniOTH He cniA BH3HanaTH ax bha enexTpoHHnx rpowen, xoaa bohh noAi6Hi ao hhx. npHHqnnn noBHO'i 
aHOHiMHOCTi, BiAcyTHOCTi xoHTponto Ta o6Me>xeHoro Bnnycxy BiApi3HatOTb 'ix BiA po6oth enexTpoHHnx nnan>XHHx CHCTeM. 
EnexTpoHHi rpomi, 3a cbock) npnpoAOK), e OAHHnqaMH BHMipy 3BHHanHnx rpowen y qncfcpoBOMy cerMeHTi. ToproBenbHi 
yroAM 3a AonoMorox) 6iTxoiH npoBOAaTbca nnine b enexTpoHHOMy cfcopMaTi, a onepaqi'i xyniBni-npoAa>xy qie'i Ban loth 
MO>XH a 3AiMCHMTM nepe3 OHnanH-6ip>xi (HanpaxnaA, BTC-E). 3a AonoMoroxr cneqianbHnx o6MiHHnx nyHXTiB b OHnanH- 
Mepe>xax (Web Money) a6o nepe3 6poxepa Oopexcy (FX Open) xpnnTOBanxrry MO>xHa o6MiHHTH Ha ocHOBHi Banxrrn 
CBiTy. Taxo>x 6iTxoiHH MO>XHa OTpnMa™ wnaxoM npnHHHTTa cnna™ 3a HaAaHi TOBapn Ta nocnyrn a6o nepe3 xyniBnxi 
6e3nocepeAHbo b iHworo BnacHnxa. OcTaHHin BapiaHT BBa>xaeTbca HaHBHriAHiwHM, ocxinbxn BiH He nepeA6anae xoMicii, 
lao CTaryeTbca b o6MiHHOMy nyHXTi. LL[e oahhm cnoco6oM OTpnMaHHa qncfcpoBHX axTHBiB e ManHiHr. BiH nonarae y TOMy, 
lao Ha xoMn’iOTepn xopncTyBaniB, axi nepe6yBaxrrb b pi3Hnx ranxax nnaHe™, BCTaHOBnxrxiTb cneqianbHe nporpaMHe 
3a6e3neaeHHa, 3a AonoMoroxr axoro b pe3ynbTaTi BHpiLueHHa neBHMX MaTeMaTMHHMx 3aBAaHb CTBoptOLOTbca 6iTxo'iHM. 
BkiAinaiOTb Aea Tuna xpanToaxTHBiB. ilo-nepme, xpanTOBan loth (bitcoin, etherium i iH.) 3a cboi'm BHXopncTaHHaM 
BiAAaneHO HaraAyiOTb «enexTpoHHi rpomi», axi BHxopHCTOByiOTbca b Taxnx nnan>XHHX CHCTeMax ax Pay Pal a6o Web 
Money. llo-APyre, xpnnTOxoiHH («TOxeHH»), axi BHnycxaiOTbca i npoAatOTbca 3a xpanTOBaniOTH b npoqeci Initial Coin 
Offering (ICO) - AetAO cxo>xi Ha axqii, lao po3MiLAyiOTbca b paiwxax Initial Public Offering (IPO). Ha CboroAHi b YxpaiHi, ax i 
b 6inbwocTi xpaiH CBiTy, Hi Te, Hi mwe He Mae npaBOBoro CTaTycy. Ha XBnni mo6anbHoro iHTepecy ao 6iTxoiHa Ta iHLunx 
xpanTOBan lot nnTaHHa laoao i'x cyTHOCTi Ta BHxopncTaHHa Ha6yBatOTb yce 6inbLnoi axTyanbHOCTi, 30xpeMa laoao 
3axoHHOCTi, npaBa BnacHOCTi Ta MexaHi3MiB peryniOBaHHa Taxnx qnc[)poBHx axTHBiB. 

icHytOTb pi3Hi niAXOAH ao BHpimeHHa 3a3HaaeHHX npo6neM, axi BpaxoBytOTb Taxi acnexTH: onoAaTxyBaHHa, A03BinbHi 
AOxyMeHTH, oc[3opMneHHa onepaqin Ta npaBa BnacHOCTi, MexaHi3MH 3axncTy BiA HenpaBOMipHHx Ain- Bohh, b cbolo aepry, 
nepeA6aaaLOTb BHpimeHHa npHHqnnoBHX nHTaHb laoao lophahhhoto CTaTycy qHcfipoBHX axTHBiB: - qe BaniOTa hh TOBap? 
L[e 3aci6 nnaTe>xy hh Bce-Taxn o6MiHy? CTaryBaTH nopaTOx Ha AoqaHy BapTicTb hh Hi? Hh noBHHHa AismbHicTb 
xpnnTOBanLOTHHX 6ip>x niAnaraTH niqeH3yBaHHio? Cahhoi no3Hqii laoao 3a3HaneHHX nHTaHb HeMae. flyMXH perynarapiB 
BiApi3HaiOTbca ax b pi3HHX LopncAHxqiax, Tax i Mi>x Aep>i<opraHaMH b OAHin xoHxpeTHin xpai'Hi. KniOHOBi nnTaHHa 
3annmaLOTbca 6e3 BiAnoBiAen, lao CTBoptoe AOAaTXOBi npo6neMH y npaB03acTOcyBaHHi. Ocxinbxn Ba>xxo tobophth HaBiTb 
npo onoAaTxyBaHHa aoxoaIb hh npn6yTxy, otphm3hhx y BnrnaAi xpnnTOBaniOTH, 6e3 BH3HaneHHa npaBOBoro CTaTycy 
qHC^poBHX axTHBiB. OaxTHHHO, xpnnTOBaniOTa nepe6yBae y npaBOBOMy BaxyyMi. 

Perynarapn paAy xpai'H B>xe BH3HaHnnn cboi no3nqii laoao xpnnTOBaniOTH, axi b Aeaxnx BnnaAxax e npaMO 
npoTnne>XHHMH. HaMH npoaHani30BaHi y Ta6nnqi 1 ocHOBHi niAXOAH ao BH3HaneHHa Ta peryniOBaHHa xpnnTOBaniOT y 
CBiTi. 

11(0 >x ao yxpai'HH, to >xoBTHi noTOHHoro poxy ao BepxoBHoi PaAH Yxpai'HH 6yno noAaHO Aea 3axoHonpoex™ 3 npnBOAy 
perynaqi'i xpnnTOBantOT Ha TepnTopii' xpai'HH. A caMe npoexTH 3axoHiB Ns 7183 «l1po o6ir xpnnTOBanLOT b Yxpai'Hi» i Ns 
7183-1«ripo CTHMyniOBaHHa pnHxy xpnnTOBaniOT i i'x noxiAHnx b Yxpai'Hi». [13, 14]ripoTe, nnTaHHa laoao cyTHOCTi 
xpnnTOBaniOTH Ana BiTHH3HaHO’f npaBOBO'i chctcmh 3annmacTbca BiAxpnTHM. 

B 3axoHonpoexTi Ns7183 «ripo o6ir xpnnTOBaniOT b Yxpai'Hi» HAeTbca, lao xpnnTOBaniOTa - qe nporpaMHnn xoa (Ha6ip 
CHMBoniB, qncfcp i 6yxB), axnn e o6’cxtom npaBa BnacHOCTi Ta MO>xe BHCTynaTH 3aco6oM o6MiHy [13]. 3axoHonpoexT 
Ns7183-1 nponoHye bh3H3th xpnnTOBantOTy «cfiiHaHCOBHM axTHBOM» [14]. 


© THE BALTIC SCIENTIFIC JOURNALS 



SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH 


XIII Mifdzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019 


GULUSTfiN 

BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH 





ISSN: 1987-6521, E - ISSN: 2346 - 7541 


JUNE 2019 VOLUME 47 ISSUE 04 


0 THE BALTIC SCIENTIFIC JOURNALS 



B opraHi3api'i Bitcoin Foundation Ukraine 3BepHynn yBary Ha By3bKi Micpn 3aKOHonpoeKTiB Ta nonynicrabKy CKnapoBy. 
«Bn3HaHeHHa KpnnTOBajitOTM hk nporpaMHoro Kopy, hkhm e o 6 ’eKTOM iHTeneKTyanbHo'i BJiacHOdi, CTaBmb ii' b oahh pap 3 
KapTMHoro a 6 o BipnieM, HKi TaKO>K e 06 ’eKTaMM iHTeneKTyanbHo'i BnacHOCTi. 

L[e pyx<e cynepenjiMBa no3npin, TOMy lao 3 pboro nono>KeHHfl Mae Bi/mnnBaTn hk MO>KJiMBicTb BHnaa™ poami, TaK i 
TepMiH oxopoHM aBTopcbKoro npaBa», - npeTbcn y 3anBi BFU [15]. 

Ta6ni/ipn 1. OchobhI nipxopn ao BM3HaHeHHa Ta perymoBaHHH pwHKy «pnnTOBanK)T 3a MixmapopHOio 
npaKTMKoro [3, c. 106; 4, c. 52-54; 5]. 


Ns 

Kpa'ma 

Bkl3HaHeHHH KpnnTOBailK)TM 

PeryntOBaHHn pnHKyKpnnTOBantOTM 


BenMKO- 

6 pHTaHifl 

BBax<aK3Tb yHiKanbHOio 

KOM 6 iHapieio pricjDp, lao 

OTpriMaHa b pe3ynbTaTi 

CKJiaAHMX MaTeMaTMHHMX 

o 6 HMCJieHb Ta anropMTMiB. 

y 2014 p. AspxoBHMM opraH 06’eAHaHoro KoponiBCTBa 
nipTBepAMB, lao Bitcoin - pe i He BaniOTa, i He rpoini, TOMy 
KpnnTOBaniOTa xloahmm hhhom He Mowe perymoBaTMcn 
cjDiHaHCOBMM 3aKOHOAaBCTBOM BenMKo 6 pnTaHii. 


KpaiHM GC 

LtwcfipoBe npeACTaBJieHHa 

MiHHOCTi, HKa He BMnycKacTbcn Hi 
AeHTpanbHHM 6 aHKOM Hi opraHOM 
Aepx<aBM i He e npnB’a 3 aHOio ao 
B an loth, He BonoAie lopmahhhmm 
CT aTycoM Ban loth a 6 o rpoweii, 
ane npi/iMMacTbcn 43i3MHHMMM Ta 
IOpHAHHHMMM 0 C 06 aMM HK 3aci6 
o 6 MiHy a 6 o Ann iHiiiMX pinePi, i 
nxa Mox<e 6 yra nepeAaHa, 
36epe>xeHe a 6 o npoAaHa b 
eneKTpoHHOMy BMrnnpi. 

GL[B niATpnM 3 B flkipeKTMBy GC, lao BMMarae nipeH 3 yBaHHn 
a 6 o peecTpapii Ann Kpnnra 6 ip>K; flo >kobthh 2017 p. GC MaB 
HaMip npHMHHTM pap nonpaBOK ao icHyiOHMX 3axoHiB no 
6 opoTb 6 i 3 BiAMMBaHHHM HeneranbHMx aoxoaIb Ta Kinbxa 
CTaTew npMCBHTHTH KpnnTOBaniOTaM. y 2015 p. 
GBponeHCbKMM cyA cnpaBepnMBOCTi 3BinbHMB onepapi'i 3 
Bitcoin BiA nflB, ocKinbKM TpaH3aKpi'i b piw BaniOTi 6 ynn 
BiAHeceHi ao nnan>KHMX onepapiPi 3 BanlOTaMM, MOHeTaMM, 
6 aHKHOTaMM. Cyp peKOMeHpyBaB BciM pepxoBaM-nneHaM 
GC BMKniOHMTM BitCOin 3i CnMCKy aKTMBiB, HKi 

onoAaTKOByiOTbcn. 


CLUA 

Po3rnnAaeTbcn opHonacHO hk 
rpoini (i'x aHanor), BnacHicTb Ta 
6 ip>KOBi TOBapH. 

FIk BnacHicTb pMcfcpoBi rpoini po3rnnAaiOTbcn 3 Meraio 
onoAaTKyBaHHn. Onepapi'i 3 KpnnTOBaniOTOio 

onopaTKOByiOTbcn. Hanpmoiap, 3apo6iTHa nnaTa, lao 
BH nnanycTbcn npapiBHHKaM y Bitcoin, e 06 ’eKTaMM 
ctrapepanbHoro nopaTKy 3 poxopiB Ta noparay Ha 3apo6iTHy 
nnaTy. 


ABCTpania 

He po 3 rnnAaeTbcn hk 

<t>iHaHCOBMM npoAyKT, a TOMy 
KprmTOBanLOTHa pinnbHicTb 

He nipnnrae nipeH3yBaHHio (KpiM 
AinnbHOCTi, noB’n3aHO'i 

3 43iaTHMMM rpOLUMMa HM iHLUMMH 
CfAHaHCOBHMM npOAyKT3MH). 

Onepapi'i 3 KpHnraBamoraio onopaTKOByiOTbcn 3ripHO 

3i CTaHpapTHHMH npaBMnaMM onopaTKyBaHHH, 

to 6 to nopaTKOM 3 poxopiB i nopaTKOM Ha npn 6 yraK. 
BopHonac y pa3i BMKopi/iCTaHHH KpnnTOBaniOTM hk 
iHBecTMpiM He BHHHKae Heo 6 xipHOCTi cnnaTM nopaTKy 
Ha npnpioT xaniTany. KpiM Toro, y rpypHi 2016 p. b ABCTpani'i 
Ha 6 yB HMHHOCTi Kopexc noBepiHKn pan rpaBpiB iHpycTpi'i 
PMCfcpOBMX BaniOT. 


RnoHia 

Bn3HaeTbcn piHHicTto, nopi 6 HOio 
ao axTMBiB (asset-likevalues). 
Moro npoAa>K o 6 KnapacTbcn 
nnoHCbKMM aHanoroM nflB. 
RpnnTOBantOTa BH3HaeTbcn 

nnaTi>KHMM iHCTpyMeHTOM. 

Bitcoin Bpery/ibOBaHO cneuianbHMM 3aKOHOflaBCTBOM, 9\\ae 
po3noBCK)flmio Ha KpnnTOBajiK)Ty 3aKOHOflaBCTBO 3 npoTMflii 
BiflMMBaHHK) He3aKOHHMx floxofliB, Ta 3acTOcyBano ,qo Hei 
npMHUMn «3HaM CBoro KjiicHTa». 


KaHaAa 

BapTepHa onepapin 

y KaHapi cnnaTa 3a TOBapw Ta nocnym 3a ponoMoroio 
PMcfipoBMx rpoiiiePi nipnnrae onopaTKy b3hhio hk 6 apTepHa 
yropa. KpiM Toro, nip nac npopa>Ky KpnnTOBamo™ 
CTnrycTbcn noparaK Ha poxopn (Income Tax), noparaK 
Ha npn 6 yTOK (Corporation IncbomeTax) a 6 o noparaK Ha 
npi/ipicT KaniTany. 


XIII International Scientific Conference: Education and Economy 2019 


GULUSTfiN 

BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH 


23 














ISSN: 1987 - 6521, E - ISSN: 2346 - 7541 


© THE BALTIC SCIENTIFIC JOURNALS 



JUNE 2019 VOLUME 47 ISSUE 04 



KaTaa 

BipTyaabHaa remap, a He 

3 BepecHH 2017 p. pie 3a6opoHa Ha npoBepeHHa ICO, a 



BanKDTa. 

Taxo>x o6Me>xeHHa rapriBni BipTyaabHaMa rpomaMa Ha 
xpanTOBanroTHHX 6ip>xax. Lflo cracyeTbca onopaTxyBaHHa, 
to po MOMeHTy 3a6opoHa npopa>x xpanraBaniOT Mir 
o6xaapaTaca nflB, a Aoxip i npa6yrax b xpanTOBanrore 
nipaaraiOTb o6xaapeHHro nopaTXOM Ha npa6yrax, 
npa6yTXOBaM nopaTXOM i nopaTXOM Ha npapicT xaniTaay. 


3riflHO i3 3aKOHonpoeKTOM N°7183, perynarapoM paHxy xpanraBaniOT BacTynae Hap6aHx. «BopHOHac onepapii' 3 
KpvinTOBarnoTaMM BM3HaHeHi ax 6apiepHi. riocTae naTaHHa, HOMy ao perynroroaHHa paBinbHO-npaBOBax bIahocmh 
( 6apiepy) 3anyaaeTbca cfPHaHCOBaa perynarap», - 3a3HaaaroTb y BFU. 

Tmm nacoM pew MOMem e kjikdhobmm Ana noAanbLuoro BperynroroaHHa onepapia 3 Hero, nicna po3rnapy 3a3HaaeHax 
3aKOHonpoeKTiB y BipnoBipHax xoMireTax, HapxoMicia 3 piHHax nanepiB Ta cfroHAOBoro paHxy (HKIflnOP) Haronoeana Ha 
HeMO>KJiMBOCTi nipTpaMaHHa paHax mipiaTaB, BKa3aBLLin Ha pap nyHKTiB, axi noipe6yroib poonpaproroaHHa, a caiwe [16]: 

1. BaxopacTaHHa TepMiHy «KpnnTOBanroTa» y 3aKOHOAaBCTBi e HeBanpaBpaHaM, oexinbxa 3a CBoero cyuro 3a3HaaeHe 
noHarera e pe3yabTaTOM cfiiHaHCOBoro iH>xaHipaHry Ta He e «BanroToro», y 3B’a3xy 3 hum 6mbLn popinbHaM e TepMiH 
«KpnnTOOAMHMpH»; 

2. ripaBOBHM CTaiyc «xpanTOBanroT» y po3BMHeHMx xpamax BiApi3HaeTbca, Ta 3a3Baaaa xpanTOBanrorra poarnapaeTbca ax 
CfjiHaHCOBMM iHCTpyMeHT, iHBeCTMpiMHMM aXTMB, piALUe TOBap. CaMe Taxe BM3HaHeHHH e HaM6inbLU npHMHHTHMM; 

3. 3anponoHOBaHe 3axoHonpoexTaMM >xopcTxe perynroroaHHa BH3HanaeTbca ax HepopinbHe, oexinbxa Ha eyaacHOMy eTani 
perynroroaHHa (b yMOBax rno6anbHoi HeBH3HaaeHOCTi lmoao peryaroBaHHa pHHxy xpanraBaniOT y CBire) Mae Bip6yBaTacb 
Ha ocHOBi npaHpanro Ta nonaraTa y 3anpoBaA>xeHHi 3araribHoT npaBOBoi «nerani3apii» cfciHaHCOBaM perynarapoM 
xoHxpeTHOi xpanraopaHapi, Baxopaaa 3 xapaxTepy Ta xiabxocTi CTopiH onepapia, axi 3 Hero 3AiMCHroroTbca, eacreMa ii 
o6aixy tolpo [16]. 

Orexe b YxpaiHi pacfipoBi axTMBM He MaroiTb Ba3HaaeHoro npaBOBoro CTaTycy. 3 oraaAy Ha npapopy pboro o6’exTa, Ha AyMxy 
npoBiAHkix excnepaB, xpanreroanroTa He niAnaAae niA 3axoHOAaBHi Ba3HaaeHHa enexTpoHHax rpowea, nnaraxHax 3aco6iB, 
Banrormax piHHoerea, rpowoBax cyporaaB, piHHax nanepiB Ta iH. L[ea cnaeox MO>xHa npopoB>xyBaTa, npoTe Ha iHLui 
nepeA6aHeHi 3axoHOM o6’exTa 6Itxomh Ta anbTxoaHa He cxo>xi. Ha npoTMBary pbOMy, xpanreroanroTa MO>xe BacTynaTa 
06’gxtom pMBiabHMx bIahocmh ax mine HeMaTepiaabHe 6aaro. 

BcTaHOBaroroHH cnepianbHe peryaroBaHHa pHHxy pacfcpoBax axTMBiB, Bapra HapaTa xpanreroanroTaM oeo6naBaa CTaTyc, 
axaa BiAo6pa>xaTMMe 'i'xhio cnepacjDixy. KpanreroanroTa e 3aco6oM o6MiHy Ta BopHonac BaxopacraByroTbca ax iHBecTapiaHaa 
axTHB, aae perynarap He MO>xe BnnaHyTa Ha ix eMiciro Ta npaBana po3paxyHxiB y eacreMi. Baxopana 3 Taxoi cnepacfiixa, 
BapTO BperyabOByBaTM arnue npocfceciaHy AianbHicTb, noB’a3aHy 3 xpanraBaniOTaMa (6ip>xi, o6mIhhI nyHXTa, iHBecTapiaHi 
C]30HAM TOipO) [17], 

3 nopaTxoBoi no3apii, onepapii 3 nepepani xpanreroanroT He MaroiTb 6yTM 06’gxtom nflB, a noAaTOx 3 aoxoaIb 43I3hhhmx 
oci6 Bapra yTpnMyB3Tn arnue 3 iHBecTapiaHoro AOxoAy (BapTicTb npoAa>xy xpanraBaniOTa 3a BapaxyBaHHaM Bapracre ii 
npap6aHHa). 

Fix 3a3HaaaroiTb npoBiAHi excnep™, Hapa3i nonynapHaM piiiieHHaM e nepexnaAeHHa pa3axro Ha iH03eMHax noeepepHaxro, 
axi npaaMarorrb xpanTCroanroTy, npoAaroiTb if Ta nepepaxoByroiTb cfciaTHi xourea Ha 6aHxrocbxaa paxyHOx npoAaBpa TOBapiB 
i nocayr. floxa HapioHaabHaa 6aHX Yxpama He 3axpinaTb nacbMOBO no3apiro, Lpo xpanTOBaaiOTa He e rpomoBaM 
cyporaTOM, BaaroiToro aa He3axoHHO eMiTOBaHaMa enexTpoHHaMa rpiiiJMa, pa3ax 3aaaujaeTbca. 3bIcho, 
BiHAOCTaTHbOHa3bxaa, ap>xe ct. 200 KpaMiHaabHoro xopexey nepep6aHae BipnoBipaabHicTb 3a HenpaBOMipHe 
BaxopacTaHHH eaexTpoHHax rpouiea. 

3 iHLaoro 6oxy, naaTHaxaM nflB He Bapra npoBopaTa onepapii 3 xpanraBaaiOTaMa, ocxinbxa Ha CboroAHi HeMae 
Ba3HaaeHOCTi, aa HapaxoByBaTa nflB y pa3i BipHy>xeHHa xpanraBaniOT. Tax caMO naamaxa epaHoro nopaTxy He MO>xyTb 
npaaMaTa onaaTy 3a TOBapa Ta nocayra b xpaTOBanrorri, ap>xe pe 6ype HerpoiiiOBaM po3paxyHXOM, Lpo Tame 3a co6oro 
BTpaTy CTaTycy naaTHaxa epaHoro nopaTxy Ta nipBaipeHe onopaTxyBaHHa 

CONCLUSIONS 

AHaai3 cpeHapii'B peryaroBaHHa cacreMa 43opMaai3api'i Ta onopaTxyBaHHa onepapia 3 pac^poBaMa axTaBaMa Mae 
36epiraTa HapioHaabHi oco6aaBOCTi exoHOMiHHoro po3BaTxy 3 BpaxyBaHHa npiopareTiB Ta Anc6anaHciB, axi 3axaapeHi b 
MO>xaaBOCTax pacfcpoBoT exoHOMixa. KpiM raro, peryaroBaHHa He noBHHHO HaiaxopaTa pnHaMipi po3BaTxy pacfipoBax 
rexHoaoria, a TOMy Mae 6yTa 3anpoBap>xeHO 3 aHaai30M Bcix pa3axiB BnpoBap>xeHHa peryaroronax MexaHi3MiB TaxaM 
naHOM, Lpo6 npa6paTa pecTpyxTaBHi npaHpana ny6aiHHoro Ta npaBaTHoro npaBa, axi yTBoproroiTb ropapaHHi xoni3i'i: 3 
Toaxa 3opy cfjicxaaiB, pacfjpoBi axTaBa He 3axoHHi, TOMy Lpo HeMae hopm 3axoHy (ny6niHHe npaBO): CTpaMye Ta npamiaye 
po3Barax pacfipoBoi' exoHOMixa; Ancno3aTaBHe (npaBaTHe) npaBO - re, ipo He 3a6opoHeHO - po3BoaeHO - 3 tohxh 3opy 
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cy6’eKTiB Lii/icfcpoBoT eKOHOMkn: po3raHae Typ6yneHTHicib uMcfcpoBoi' eKOHOMiKu; flea napanenbHMX cbItm - wnByTb 
aBTOHOMHO - HeAOAiabHicTb peryaiOBaHHH: 3arpox<yio nonBOio npaBOBoro BaxyyMy Ta acuMeipunHicito pncfipoBOi 
eKOHOMiKM. 
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CynacHi TeHpeHpii pMHaMiaHoro po3WMpeHHa iHTerpapii i cnepiani3apii y mo6anbHnx Macmia6ax eBonxrpiPiHO CTBoptoe 
neBHi 3aKOHOMipHOCTi Ta TeHpeHpii BepeHHa Mi>xpep>xaBHMx exoHOMiaHMX BipHOCMH, Lpo, b cbokj aepry, Mae 3HaaHMM 
BnauB Ha HapioHaabHy exoHOMixy ko>khoi pep>xaBM. MiwHapopHa iHTerpapia nepep6aaae no cyii cmctgmhmm rno6anbHMM 
xapaKTep, axMM BM6ypoBye anropMTMM cniBnpapi Ha piBHi pep>xaB Ta HapioHanbHMx exoHOMix. 

L4en o6’cxtmbhmm npopec nocMnrocTbca i3 po3bmtxom cbItobmx nepepoBMx TexHonoriM 3B’a3xy Ta xoMyHixapiM, Lpo pae 
MOXAlMBiCTb CnpOLpyBaTM B3aeMOBipHOCMHM Mi>K Xpa'lHaMM, a T3K0>K nOB’H3yBaTM HapiOHanbHi eXOHOMiXM y TOpriBenbHMX 
Ta copianbHHx BipHOCMHax. rno6ani3apia CTBopxre nipipyHTH pan TeHpeHpii po B3aeM03aae>KH0CTi HapioHanbHMx 
eKOHOMix, TOMy 3a TaKHX yMOB ynpaBnaTM cynacHOio KOMnaHieto CTae npaxTMHHO HepopinbHO 6e3 BpaxyBaHHa pn3HKiB Ta 
BnnMBiB 30BHililHb0ro CepepOBMLp. 

OopMyBaHHa rao6aabHoro a6o cbItoboto pMHxy BMMarae Bip HapioHanbHoro yxpai'HCbxoro 6i3Hecy po3WMpx5BaTM Ta 
30cepep>KyBaTn yBary Ha rao6aabHnx pMHxax pecypciB, rao6aabHe KOHKypeHTHe cepepoBMLpe, cbItobI TexHonorii, THK Ta 
CBiTOBi mpycTpii, Lpo b cyxynHOCTi Maxrrb ax nepeBam, Tax i HMcneHHi pm3mxm i3 pMcfiepeHpiMOBaHMMM xapaxTepMCTMxaMM. 
Taxi TeHpeHpii iHTerpapiiiHMX npopeciB e bIphocho hobmmm pan HapioHanbHoro yxpaiHCbxoro pHHxy. 

3a yMOB iHTerpapii pM3Mx-opieHTOBaHMM nipxip y BepeHHi rocnopapcbxoi pianbHOCTi CTae 3 xo>xhmm poxom Bee 6inbm 
axTyaabHMM Ta nocMmoe cbob 3HaaeHHa. OpraHi3apia CMCTeMM pn3wx-MeHep>xMeHTy Ha nipnpneMOTBi noaMHacTbca 3 
BM3HaneHHa hm3xm xoMnoHeHTiB, axi e xnroaoBMMM b npopeci ynpaBaiHHa pn3nxaMH. 

CyaacHMM npopec ynpaBaiHHa pn3nxaMM - pe CMCTeMaTMHHe 3acTOcyBaHHa ynpaBaiHCbXHX MexaHi3MiB (noniTMx, piweHb, 
npopepyp Ta iH.) i nepepoBoro pocBipy b 3’acyBaHHi xoHTexcTy, ipeHTMcfcixapii, aHaai3i, aTecTyBaHHi, o6po6neHHi, 
MOHiTopMHry Ta peBi3i'i pn3nxiB, a Taxo>x npa npoBepeHHi xoHcynbTapiM Ta 3piMCHeHHi iHcfcopMapiMHoi B3aeMopii [1]. 
rioHaTTa «cncTeMa» MicTMTb b cbo'i'm ocHOBi cyxynHicTb B3aeMonoB'a3aHnx eneMeHTiB, Lpo yTBopraroTb epMHe 
pine, B3aeMopix3Tb i3 cepepoBmpeM Ta Mi>x co6ox) i MaiOTb cninbHy MeTy [2]. 

Y cbolo aepry po3raapax)HM cwcTeMy pn3nx-MeHep>xMeHTy ax 3aci6 npeBeHTMBHoro nipxopy Ta 3MeHLueHHa BnnMBy 
HeraTMBHwx HacnipxiB, noTpe6ye He nMwe BH3HaaeHHa cmctgmm, aae 3piPicHeHHa peTanbHo'i ipeHTMcfcixapii cxaapoBHX 
xoMnoHeHTiB 3 MeTOio nopaabmoro ynpaBaiHHa. 

KoMnoHeHT BM3HaaacTbca ax cxaapoBoro aacTMHOLO, TOMy caMe HaaBHicTb neBHMx xoMnoHeHTiB y CMCTeMi BH3Haaax3Tb 
nopanbwi pi'i Ta CTBopeHHa MexaHi3My ynpaBaiHHa pn3nxaMH. 

CwcTeMa ynpaBaiHHa pn3nxaMM y 3aranbHOMy ceHci pe cyxynHicTb noriaHMX nocnipoBMX pin, axi HapiaeHi Ha MiHiMi3apito 
BnaMBy HeraTMBHMX cjDaxTopiB Ta i'x HacnipxiB. nepwoaeproBMM e npoBepeHHa ipeHTMCfcixapii pM3Mxy, b nopanbwoMy 
paCTb MOXOlMBiCTb BM3H3HMTM XOMnOHeHTM CMCTeMM ynpaBaiHHa PM3MXOM Ha nipnpMCMCTBi. 

IpeHTMcfjixapia pM3Mxy nonarae y po3ni3HaBaHHi neBHo'i nopii a6o iHLUMx aBMLp 3a nonepepHiMM BM3HaaeHMMM xpMTepiaMM, 
a Taxo>x BM3HaaeHHi HeraTMBHMX nopia, axi e moxpmbmmm a6o B>xe pixwMMM, Ta axi HecyTb b co6i HeraTMBHi HacaipxM i'x 
BnaMBy Ha rocnopapcbxy pianbHicTb nipnpMCMCTBa (3). IpeHTMCfcixapia pM3Mxy npaMO 3ane>XMTb Bip OTOHyroaoro 
cepepoBMLpe Ta Moro yaacHMxiB, nopin Ta iHWMX p>xepen cfropMyBaHHa noTeHpiMHO HeraTMBHoi CMTyapi'i. OT>xe BMHBneHHH 
pM3Mxy noHMHaeTbca i3 BM3HaaeHHa npMHMH pm3mxobmx nopiPi, axi cfropMyroTb pM3MX HeraTMBHMX aBMLp y neBHOMy 
cepepoBMLpi 3 nopaabLUMM BM3HaaeHHaM moxoimbmx HeraTMBHMX HacnipxiB pM3Mxy Ta i/ioro BnaMBy Ha pianbHicTb 
nipnpMCMCTBa. 

KonM pm3mx ipeHTMC^ixoBaHMPi Ta ccfropMOBaHMPi, to6to BM3Haaem Taxi eneMeHTM ax npaaMHa pM3Mxy, moto HeraTMBHi 
hmhhmxm BnaMBy, OTOHyxrae cepepoBMLpe, Heo6xipHO npoBecTM xnacMcfrixapix) pM3Mxy. KnacMcfrixapia pM3Mxy - pe 
BnacTMBOCTi o6’exTa a6o nopii, axi e BMxnraaHO xapaxTepHMMM Ta iHpMBipyanbHO npMTaMaHHMMM. 

MerapM xnacM(t)ixapii pM3MxiB BMpi3Hax5Tbca BipnoBipHO po CTpyxTypM nipnpMCMCTBa, rocnopapcbxoi Mopeni BepeHHa 
6i3Hec pianbHOCTi, 3aranbHoro nipxopy pm3mx MeHep>xMeHTy. BipnoBipHO xnacMcfrixapia pn3nxiB MO>xe 3piPicHK)BaTMca 3a 
HacTynHMMM 6a30BMMM npMHpMnaMM: 

• B CMCTeMi ynpaBaiHHa BM3HaaaiOTbca npiopMTeTHi 3aBpaHHa Ta cfiopMyxjTbca ocHOBHi pM3MX0Bi CMTyapi'i, axi 
MO>xyTb MaTM HeraTMBHMPi BnnMB Ha pocameHHa MeTM. To6to BM3HaaacTbca HaPi6inbLLi Bpa3nMBi eneMeHTM, axi 
noTpe6yx)Tb nocTiPiHoro xoHTponro. flani iepapxiaHMMM CTyneHaMM xnacM(t)ixapia pM3MxiB BM3Haaae HaPiMeHLu 
pM3MXOBi HanpaBneHHa b pianbHOCTi nipnpMCMCTBa. TaxMpi Merap po3Bonae cfioxycyBaTM yBary nipnpMCMCTBa Ha 
ochobhmx acnexTax BepeHHa rocnopapcbxoi'pianbHOCTi. 
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• flucfiepeHLiianbHMM niflxiA pH3HK-KnacH43iKagi'i. Ljen Merap nepep6aHae 3anyneHHH 6e3nin 43aKTopiB, nopii/i, 
hbhuj Ta pxepen nxi MO>KyTb Main BnnnB He pinnbHicTb niAnpHGMCTBa. 3a3BHHan pi KoMnoHeHTH He noB’n3aHi Mi>K co6oio, 
ane b cyxynHOcn cfiopMyiOTb xapTHHy Ta 3mIct y npopeci aHani3y. 

• CeneKTMBHMM niAxiA (aHrn.cnoBO select - Bn6npain) 3aciocoByeibca npvi aHani3i BiuiMBy KOHKpeTHHX nopin Ha 
neBHMM cerMeHT pismbHOCTi nipnpneMCTBa. AxpeHTye yBary Ha BH3HaneHHi OKpeMoro HeraTHBHoro cfcaicropy BnnnBy Ta 
Aae KJiacM<t>iKapiio HeraTHBHHM hhhhhiom. TaKHH mctoa moktihbmm y BHnapxy HeraTHBHoi nopi'l nxa Bxe CTanacb Ta nxa 
BHMarae HeraHHoi peaKpii. 

• iHTerpapiMHMM mctoa - BHKopHCTOByeTbcn i3 BpaxyBaHHHM wnpoKoro cneicrpy hmhhmkIb Ta pxepen, axpeHTyiOHH 
yBary Ha Mi>KHapoAHi c<$>epn BnnHBy. MeTOA aicryanbHHH Ann nipnpHeMCTB, n«i BeAyTb 30BHiiuHboeKOHOMiHHy pisinbHicTb 
Ta 6e3nocepeAHbo 3anexaTb bIa MixHapopHoi CHTyapii Ha iHTerpapiHHnx pnHxax. 

• lHAMBiAyanbHHM a6o ceHceTHBHHM niAxiA (aHm.cAOBO sensitive - nyTTeBHH) BH3Hanae KnacncfciKaTop pn3HKiB Ha 
ocHOBi iHAHBiAyanbHoro niAxoAy, hkhh He e 3aranbHO xapaicrepHHM Ann pHH«y b pinoMy, ane npnTaMaHHHH bmktiiohho ao 
niAnpHGMCTBa BpaxoByiOHH cnepncfciKy pinnbHOCTi. TaKHH «HyTTGBHH» niAxiA noTpe6ye BH3HaneHoro cnepnc^NHoro 
aHani3y pn3MK cepeAOBHLpa Ta He Mae >kopctko BH3HaneHoT mpyKTypn. 

BipHa no6yAOBa KnacncfciKaTopa Moxe Aa th 6inbiii niTxe po3yMiHHH ipeHTHcfciKagi'i pn3HKy. Ba>KnHBMM KOMnoHeHTOM e 
3a6e3neHeHHn Mo6inbHoro xaHany iHC^opMagii Ta KOMyHiKapii Ha nocnnHiH ochobL 

KnacMcfciKapin Ta ipeHTHcfciKapin pn3Hxy noB’n3aHi Mix co6oio Ta, b penKnx Bnnapxax, e B3aeMoponoBHioiOHHMH 
eneMeHTaMH. Taxox cniA bIamItmtm, lao KnacHcfciKapin Ta ipeHTHtfiiKagiH pm3mkIb He e nocTiHHHMH BenMHMHaMM. Bohh 
nepMaHeHTHO 3MiHiOKDTbcn niA BnnMBOM 3aranbHoro cepeAOBHipa hk noKanbHoro TaK i 30BHiiuHboro. reHe3HC iHTerpapi'i 
nocnnHB BaxnMBicTb pnx KOMnoHeHTiB y BeAeHHi rocnopapcbKoi pinnbHOCTi. CbItobI phhkm y cbo'i'h 6inbLiiocTi e 
BiAKpMTMMM, LpO HeCe B C06i HK nepeBaTM, TaK i 3arp03M. flHHaMiHHHH P03BHT0K niAnpHCMCTBa Ta BHXiA Ha MiXHapOAHMM 
Pmhok BHMarae bIa niAnpHGMCTBa lubhakoT apanTapii ao 30BHiiiiHix npaBnn Ta peaKpi'i Ha 30bhIujhI ph3hkh. KnacHcfciKapin 
pe neBHa MaTpnpn paHnx, nxa Mae nocTiHHoro OHOBniOBaTHCb Ta apanTyBaTHCb ao 30BHiiuHboro cepeAOBHLpa, 
BpaxoBytOHH oeo6nHBOCTi AianbHOCTi nipnpneMCTBa. 

KoMnoHeHTH, hk CKnaAOBi eneMeHTH ynpaBniHHn ph3hkom Ha niAnpneMCTBi, MaiOTb b ochobI HacTynHi 3aBpaHHn: 

s Ctbo peHHn MeTOAonoriHHHx 3acaA ynpaBniHHn ph3hk3mh. B yMOBax pHHaMiHHoro po3BHTKy MixHapopHoi 
cniBnpapi ochobh MaiOTb 6yAyBaTHCb Ha 6a3i HaHKpaipnx cbItobhx npaKTHK cbItobhx KOMnaHin; 

s CTBopeHHH BiAnoBiAHHX CTpyKTyp KOHTponio pan BH3HaneHHH He3BHHanHoro xapaKTepy nopiti; 

■S Ctbophth anropHTM ynpaBniHHH ph3hkom nepe3 BHHBneHHH pn3HKy, noro ipeHTHCfciKapiH Ta aHani3, 
MiHiMi3apin pn3HKy Ta Ha ochobI npaKTHKH CTBopeHHn cpeHapito 3ano6iraHHio Taxnx hbhla; 

s Po3po6neHHn CTpaTerii pearyBaHHH, aIobhx 3axoAiB MiHiMi3api'i HeraTHBHHx HacniAKiB BHHBneHHX ph3hkIb Ta 
nonepepxeHHH Tx BHHHKHeHHH b nopanbwm pinnbHOCTi rpynn; 

s YnpaBniHHH PH3HK3MH 3riAHO 3 p03po6neHHMH 3aXOpaMHj MOHiTOpHHT Ta KOHTpOnb 3a BHKOHaHHHM 
po3po6neHHX 3axoAiB (6). 

flincHO i3 po3bhtkom rno6ani3apii cbItobhx phhkIb niAnpHGMCTBa b ocHOBy pismbHOCTi MaiOTb apanTyBa™ bhmoth 
HOB iTHix TeHASHpin. KpnTHHHoro BnnnBy 3a3HatOTb niAnpHGMCTBa, nxi He MaiOTb CHCTeMH ynpaBniHHi pH3H«aMH Ta He 
MOxyTb ccfiopMyBaHHH anropHTM npoTHAM HeraTHBHHM 43aKTopaM cynacHoi AHHaMMHoi iHTerpapi'i. flnn Toro, Lpo6 
ecfjeKTHBHO BecTH rocnoAapcbKy AinnbHicTb noTpi6HO Ha nocTiHHin ocHOBi OHOBniOBaTH CHCTeMy ynpaBniHHn 
niAnpneMCTBOM Ta OHOBnKDBaTH apceHan MerapiB Ta niAxopiB ao ynpaBniHHn pH3HKaMH. lAeHTHcfiiKapin pn3HKy Aae 
MOxnHBicTb nonepeAHTH hh MiHiMi3yBa™ noTeHpiHHi BHTpa™ Ta 3arpo3H, mctoah KnacHctDiKapiV pn3HKiB aAanTyiOTb 
niAnpneMCTBO ao neBHo'i rany3i, OTOHytOHOMy eepeAOBHipi Ta niAxoAy b ynpaBniHHi, a e«naAOBi KOMnoHeHTH CHCTeMH 
ynpaBniHHH ph3hkom CTBopioiOTb ecfjeKTHBHHH niAxiA b ynpaBniHHi niAnpneMCTBOM 3a yMOB CBiTOBoi iHTerpapi'i. L(i 
eneMeHTH b AinnbHOCTi niAnpHGMCTBa pepani 6inbme 6ypyTb Ha6yBaTH BaxnHBOCTi, TOMy b ocHOBi Mae 6y™ ecjDeKTHBHa 
CHCTeMa ynpaBniHHn pH3H«aMH. 
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AHHOTAUMfl 

YnuTbiBaa pacnono>xeHae I"py3aa, OHa Bcerfla HaxoflnnacbB reononaTanecxax MHTepecax 6onbwax cipaH, KOTopbie 
Bnanna Ha ee Me>KflyHapoflHyto a BHyipeHHKno nonaTaxy. npoBOfla acTopanecxaa aHana3, Mbi npaxoAHM k BbiBOAy, hto 
b 90-x roAax nonbiTxa rpy3HHCKnx anaT co3Aaib coBpeMeHHoeHapaoHanbHoe rocyAapcTBO Ha ocHOBe acxnxiHaTenbHO 
BHyTpeHHMX pecypcoB 3axoHnanacb npoBanoM. Oco3HaB ara, HOBan rpy3aHCxan snaTa, nonb3yncb noAAep>xxoa 
o6LAecTBa, Havana acxaTb noMOLAb b pa3BHTbix ASMOxpaTanecxax cipaHax.C 2003 roAa Ebpocokj 3, noAnacbiBan c 
rpy3HHCKOH nonaTanecxoa 3JimoM Mex<AyHapoAHbie comaiueHMa, co3AaeT SnaronpanTHbie ycnoBan Ana cfropMapoBaHan 
a AanbHefiLuero pa3Bmna HOBbix nonaTanecxax h copaanbHbix aHCTaTyTOB I~py3aa, npaMO hum KOCBeHHO 
TpaHCcfiopMMpyeT npaBOByxr cacTeMy a TeM caMbiM onpeAenaeT CTaiyc a aHTepecbi nonaTanecxax shut cipaHbi. 

KmoaeBbie cnoBa-nonaTanecxae ana™, eBpoaHTerpapan, KOHTponb Hacanan, «BHewHae woxa», npoMewyroHHoe 
cocToaHae o6LAecTBa. 

riojiMTMHecKMe MbicnmenH snoxa npocBemeHaa npawna k BbiBOAy, hto cfcopMapoBaHae rocyAapcTBa BxnxjnaeT Taxae 
ciaAaa opraHa30BaHHOda o6iAecTBa xax eciecTBeHHoe cocioaHae, noporoBoe (ana nepexoAHoe) cocToaHae a 
ccfcopMapoBaBLuaaca aHCTaiyT rocyAapcTBa. HecMOTpa Ha cfcyHAaivieHTanbHbie pa3naaaa Me>KAy nonaTaaecKaMa 
HAeonoraaMa, caaiaeTca, hto t.h. noporoBoe ycnoBae Mex<Ay ecTecTBeHHbiM cocToaHaeM o6LAecTBa a rocyAapcTBOM 
B03HaKno xax Heo6xoAaMOCTb Hanaaaa AoroBopeHHOCTea ana o6iAax npaBan, CAepxaBaxDLuax Hacanae Me>XAy 
aHAMBMAaMa. I/Icxoah a3 Bbiujecxa3aHHoro, BHOBbix AeMorpacfcanecxax ycnoBaax, CBa3aHHbix c yBenaaeHaeM 
HacneHHOCTa moAea, b o6iAecTBe B03HaxaeT Heo6xoAaMOCTb b copaanbHbix aHCTaTyTax, perynapyiOLAax xoHcfcnaxTbi, 
xoTopbie He MoryT peinaTbca xnaHOBbiMa ana APyraMa paHee npaBbiHHbiMa cnoco6aMa. Bo3Haxwyx) noTpe6HOCTb b 
rocyAapcTBeHHbix a copaanbHbix aHCTaTyTax, xorapbie Aon>XHbi acnonHaTb cboki oco6yx) cfryHXAax), CBa3aHHyx) c 
AaHHbiM acnexTOM, >KaH->Kax Pycco onpeAenanTepMaHOM «o6iAecTBeHHbia AoroBop». 

1/lccneAOBaHaeM TpaHCcfcopMapaa a cfcopMapoBaHan aHCTaTyTOB 3aHaMaiOTca MHorae HayHHbie AacpannaHbi. B 
nonaTonoraa paccMOTpeHae BonpocoB MOAepHa3aqaa aHCTaTyTOB HanaHaeTca c ranoTe3bi CaaMOHa JlanceTa 1959 
roAa[1]. Mbi cnaTaeM b AanbHeaweM pa3BaTaa 3Toa TeopaaocHOBononararoiAaMaaAea HeoaHCTaTyMaoHanbHHoa 
axoHOManecxoa mxonbi, oahhm a3npxax a 3HaMeHaTbix npeACTaBaTenea xorapoa HBnneTcn flyrnac Cecan HopT. 
OTTanxaBancb ot HAea HopTa, Mbi 6yAeM accneAOBaTb BnanHae axoHOManecxax cornameHaa Mex<Ay EC a I~py3aea Ha 
aHCTaTyTbi («o6iAecTBeHHbi AoroBop»)rpy3HHCxoro o6iAecTBa. 

C pa3BanoM CoBeTexoro Cox)3a b I~py3aa pa3pymanacb noHTa Bee CTapbie cfiopManbHbie aHCTaTyTbi, a3MeHanacb 
xoHCTHTypHH, sxoHOManecxa CTpoa a np. B nepexoAHbianepaoA Me>xAy CTapbiM CTpoeM a cyBepeHHbiM 
rocyAapcTBOMrpy3aHCxoe o6iAecTBO BCTynano b <£a3y T.H.ecTecTBeHHoro coctohhhh, xorapoe Haa6onee npxo 
npocne>xaBaeTcn BnepaoA 1991-1993 toaob, xorAa pymanacb Bee npaBbNHbie ycraa o6iAecTBa, Hananacb rpa>XAaHCxan 
BoaHa a aHTepBeHpan. KapAaHanbHoe a pe3xoe a3MeHeHae npaBbiHHbix npaBan, a Tax>xecna6ocTb rocyAapcTBeHHbix 
aHCTaTyTOB (HeB03MO>xHOCTb HacanbCTBeHHoa 3ainaTbi 3axoHOB), npaBena x TOMy, hto HecfcopManbHbie aHCTaTyTbi, 
B03Haxniae xax BpeMeHHan Heo6xoAHMOCTb b hobhx nonaTanecxax ycnoBanx,CTana AOMaHapyromaMa, hto, b cboxj 
onepeAb, npaBeno x TOMy, hto b CTpaHe Hanana nonBnnTbcn opraHasapaa, xorapbie npnMO ana xocBeHHO 
xoHxypapoBana c rocyAapcTBOM. I/I, hto caMoe rnaBHoe, OHa acnonb30BanaocHOBHyx) rocyAapcTBeHHyx) npaBaneraro - 
Hacanae - Ann axcTpaxpaa pecypcoB, pacnpeAeneHan xanaTana, a Tax>xe HecfropManbHbie cyAbi a 3aiAaTy nonnbHbix 
rpax<AaH a MHoroe APyroe b aHTepecaxco6cTBeHHoa peHTbi a copaanbHoro CTaTyca. 

llepBbie roAbi He3aBacaMOCTa I~py3aa, xorAa pemanacb cyAb6a a AanbHeainaa BexTop pa3BaTan CTpaHbi, MecTHan 
nonaTanecxan snaTa He coBceM yAanHO B3nna 3a ocHOBy HaqaoHanbHbie aAea a xoHCTaTyqaoHHoe npaB01921 r. B to 
B peMn rpy3an npaxTanecxa He 6bina ynacTHaxoM Mex<AyHapoAHbix axoHOManecxax OTHOLueHaa, hto canbHO 
orpaHanaBano ee B03MO>XHOCTa. TaxaM o6pa30M, B03Haxiuae aM6apaa He 6bina noAxpenneHbi Ha axoHOManecxaMa, Ha 
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nojiMTMHecKMMM pecypcaMM.B more b xoHqe 90-x ropoB CTanoneBMpeH HeMMHyeMbiM pa3Ban rocypapcTBeHHOCTM, m 
o6LAecTBO noTpe6oBaao nepecMOTpa «o6LAecTBeHHoro AoroBopa». 3to onpepenMno roTOBHOdb o6LAecTBa k 
KapAHHajibHbiM pecfcopMaM m pano BHyujmeabHbm nonMTMHecxMM Kanmaa B03HMxweMy HapMOHanbHOMy pBM>xeHMio, 
hto, b KOHenHOM CHeie,aoBaeKao 3a co6om «peBonioqMio po3» b 2003 roAy. HoBoe HaqMOHanbHoe pBM>xeHMe nopHanocb 
Ha Mpeax eBponeMCXMX qeHHOCTeM, Ta xmx xax peMOxpaTMa, BepxoBeHCTBO 3aKOHa, MHxni03MBH0CTb nonMTMHecxMX 
MHCTHTyTOB h ap. Tax>xe He nocnepHioio poab curpaaa axoHOMMnecxaa m MHTennexTyanbHaa noppep>xxa EC.TaxMM 
06pa30M, Mbl npMXOAHM K BbIBOAy, HTO petflOpMbl 2000-X B Tpy3HH MMeaH >KM3HeHHyKD Heo6xOAMMOCTb B BeKTOpe 
pa3Bmna cipaHbi MapoxopanM noA stmaom eBponeMCXMX qeHHOCTeM. 

HopT, roBopa o co3paHMM m TpaHCcfcopMaqMM MHCimyTOB, raaBHbiM cfiaxTopoM BbiAeaaa poab noamMHecKMX aam m mx 
CTHMyabi. MexaHH3M, KorapbiM aambi npoBOAaT b >xM3Hb pecfiopMbi (cfiopMHpyeT m TpaHcrfiopMMpyeT MHCTMTyTbi),— 
opraHM30BaHHoe Haonane. HopT nmaeT: «3anTbi ecTecTBeHHbix rocyAapcTB HaxoAaTca Ha BepniMHe, ho Tax>xe 
BKatoneHbi b OTHOLueHMa naTpoHa m xnaeHTa, Korapbie pacnpocTpaHaiOTca CBepxy bhm3 Ha ocTaabHoe o6laoctbo. 
1/lepapxna BHyTpM samt rpy6o cooTBeTCTByeT wepap xmm opraHM3aqMM, Korapbie ohm npepcTaBnaiOT. HaM6oaee 
3HaaMTeabHbiM mctohhmk peHTbi, CBa3biBaK3LAMM MHTepecbi 30mt BoeAMHO, - 3to peHTa, nocTynatOLpaa OT MX 
opraHM3apMM. OTHomeHMa naTpoHa m xnaeHTa coneTatoT b ce6e saeMeHTbi Hec^opMaabHbix m xoHTpaxTHbix 
opraHM3apMM. 3to OAHOBpeMeHHO m He<£opMaabHbie CBa3M, nocTpoeHHbie Ha noppep>K3H mm aMHHbix OTHomeHMM Me>KAy 
nupepaMM 3aMTbi m mx KaaeHTaMM, m 6oaee cfcopManbHbie opraHM3aqMM, rAe aMAepbi MMeiOT B03M0>KH0CTb AOCTyaa k 
TpexcTopoHHeMy yaa>KMBaHMio BHyTpeHHMX xoHcftnMXTOB aepe3 o6paLueHMe k rocnopcTByiOLqeM xoanMqMM»[2]. 

OnpeAeaMBLUMCb C raaBHbIMM nOAMTMHeCXMMM aKTOpaMM l~py3MM, Mbl XOTMM 3aTpOHyTb CTMMyabl, KOTOpbIMM 
pyKOBOACTBOBaaMCb ohm, noAnacbiBaa Me>KAyHapoAHbie AoroBopa c EC m 6epa Ha ce6a noaMTMaecKMe o6a3aTeabCTBa. 
3 tot Bonpoc oaeHb MHTepeceH, ynMTbiBaa tot <£axT, hto b 2014 roAy EC oaho3H3hho noTpe6oBaao ot rpy3MHCKoro 
npaBMTeabCTBa peqeHTpanM3aqMM rocyqapcTBeHHOM BaacTM, raaBeHCTBa npaBa m MHxmo3MBHyio nonMTMHecxyio 
CMCTeMy, hto HanpaMyto npoTMBopenMT 3 kohommh6ckmm CTMMyaaM (MHTepecaM coxpaHeHMa m npnyMHO>xeHMa peHTbi) 
rpy3MHCKMX 3aMT. AHaaM3Mpya CTMMyabl samt, Mbl mcxoamm m 3 TeopMM YnabaMa HaoxaHeHa, b nacTHOCTM, Toro, hto b 
aBTopMTapHbix pe>KMMax 6iopoKpaTMa peacTByeT Mcxopa m 3 co6cTBeHHbixMHTepecoB peHTbi m coqManbHoro CTaTyca, Ha 
CTpaxre Korapbix 3apeMCTByeT noaMTMnecKMe MHCTMTyTbi, ynpaBaatOLpax opraHM30BaHHbiM HacMaMeM[3]. 

ripMBepxreHpbi niKoabi HeopeaaM3Ma CHMTaioT, hto M3MeHeHMa noaMTMnecKMx MHCTMTyTOB BHyTpM CTpaHbi o6a3aTeabHO 
npoMCxoAHT nop BaaaHMeM BHeniHMX cfcaxTopoB. Tax, Mapnb3 Tmaam CHMTaa, hto rocypapcTBO (JjopMMpoBanocb M3 
aorMKM BeAeHMa BOMHbi m noAroTOBKM k HeM[4], a TapoabA fleMcep Ha3Baa sto «BHewHMM woxom»[5]. YnMTbiBaa 
reonoaMTMnecKoe pacnoaoxreHMe l~py3MM m cfcaxrap «MaaeHbxoM CTpaHbi», OHa Bcerpa HaxoAMaacb b MHTepecax (b 
ochobhom reoaoaMTMnecxMx) 6oabLiiMX CTpaH, xorapbie BnaanM Ha ee xax Me>xAyHapoAHyio, Tax m BHyTpeHHioio 
noaMTMxy. l/lcxopa m 3 HaynHOM napaparMbi fleivicepa, mo>xho cxa3aTb, hto l~py3Ma Bcerpa MCTopnaecxM 
TpaHCcfiopMMpoBaaacb nop BnaaHMeM «BHewHero woxa». nop onpepeaeHMe «BHeiaHero moxa» Tax>xe noaapeT 
paccMaTpMBaeMaa HaMM eBponeMexaa BHeniHaa aoaMTMxa ao OTHomeHMio x l~py3MM. 

B mctopmm Tpy3MM BaepBbie cepbe3Hoe BnaaHMe EC oxa3biBaeT «EBponeMCxoM aoaMTMxoM cocepcTBa (European 
Neighbourhood Policy; ENP)», xorapaa HOCMT,no 6onbweM nacTM.HeaxoHOMMHecxMM xapaxTep, a aBaaeTca Tpe6oBaHMeM 
xappMHaabHoro M3MeHeHMn nonMTMnecxoM CMCTeMbi, xorapaa, b cboio onepepb, 3M>xpeTca Ha Mpee Be6epa - 
rocypapcTBO xax «MOHononMCT Ha aerMTMMHoe HacMOMe» (HeM. Gewaltmonopol des Staates). 

PaccMaTpMBaa pecfiopMbi 2000-x ropoB, BbipeaMM raaBHoe:B l~py3MM HOBaanonMTMHecxaa saMTa BbiCTpoMaa MHCTMTyTbi 
ao xoHTpoaio HacMAMH, 6oaee acfccfcexTMBHbie m pa6oTOcaoco6Hbie, HeM Te, xorapbie ccfcopMMpoBanMCb b nepexopHbiM 
(mam noporoBbiM) nepMop. 3apeMCTBOBaB stm MHCTMTyTbi, nonMTMHecxaa aaMTa CTaaa nonHonpaBHbiM «MOHononMCTOM 
Ha aerMTMMHoe HacMAMe», no Be6epy, hto y6paao c nonMTMnecxoM apeHbi xoHxypMpyiOLAMe c Heio npMMeHaiOLAMe 
HacMAMe opraHM3apMM m OTxpbiao B03MO>xHOCTb paaBepeHMa Me>xpyHapoAHbixneperoBopoB m nopnMcaHMa 
ponrocpoHHbix comaujeHMM. C 2003 ropa b Tpy3MM nonMTMHecxaa saMTa BbicTynaeT xax OTBeTCTBeHHoe aMpo no 
McnoaHeHMio Me>xpyHapopHbix comameHMM. 

C ycMaeHMeM b l~py3MM noaMTMHecxMX samt, xorapbie co3paaM nnaT<£opMy paa axoHOMMnecxMX pecfiopM BHyTpM CTpaHbi, 
b 2014 ropy 6 biao ocfiopMneHO CornaweHMe 06 accopMapMM Tpy3MM m EC. CTMMyabl, xorapbiMM pyxoBopcTBOBaaMCb 
rpy3MHCXMe noaMTMHecxMe aaMTbi, npMHMMaa Ha ce 6 a o6a3aHHOCTM no pepeHTpaaM3apMM co 6 cTBeHHOM BaacTM, no 
HameMy MHeHMio, aBaaiOTca: 

1) c 2000 ropa noxa3aTeaeM aerMTMMHOCTM rpy3MHCxoro npaBMTeabCTBa (samt) aBaaeTca TBeppaa npMBep>xeHHOCTb 
EBponeMexoM MHTerpapMM; 
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2) EC o6naAaeT BOMOHMeM Ha nooMTMnecxyio peHTy l~py3MHCXMx somt; 

3) B l~py3MH HeT MCTOpHHeCKHX npMMepOB CTpOMTeObCTBa CMObHOM aBTOpmapHOM CMCTeMbl; 

4) l~py3Hfl MCTOpMHeCXM TpaHCCfcopMMpOBanaCb nOA BOMHHMeM «BHeiilHHX LUOKOB» M B ASHHblM MCTOpMHeCXMM nepMOA 
T3XMMM «LUOKaMM» HBOHIOTCH EC M POCCMH; npHBep>KeHHOCTb EBpOMHTerpapMM AaeT3JlMTaM nOOMTMHeCXM KanHTaa; 

5) B KOHKypeHAMH BHyTpM nOOMTMHeCXMX 30MT (Me>KAy npaBHLAePi BJiaCTbK) M 0nn03MAHePi) CfiaKTOp npMBep>KeHHOCTM 
eBponewcKMM achhocthm HBnHeTCH pemaiOLAHM b 6 opb6e 3a ronoca anexTopaTa Ha Bbi6opax. 

HopT nmueT, hto b rocyAapcTBe nooBneHMe npaBOBOM CMCTeMbl CBH3aHO c onpeAeoeHMeM npnBmiernn 3 jiht[6], mcxoah 
M 3 3T0M TeOpMM, MO>KHO CKa3aTb, HTO B l~py3MM C 2014 rOA3 EBpOCOI03 npHMO MJ1M KOCBeHHO TpaHCC^OpMMpyeT npaBOBytO 
CMdeMy m TeM caMbiM onpeAenoeT CTaTyc nooMTMnecxMX somt. 

B ashhom pa6oTe Mbi He xotmm xacaTbcn TeMbi cyBepeHMieia l~py3MM, ho xotmm OTOCoaTb k pa6oie Tmmotm BecoM m 
M acayKM KypaMaTCM, Korapbie MCCoeAOBaoM npMMepbi ycneaiHbix aBTOxpaTMM m npMiiioM k BbiBOAy, hto neM 6oobme 
pacnpeAeoeHa rocyAapcTBeHHao BoacTb Mex<Ay mhambma3mm, b oynioeM coynae MHCTMTyTaMM, TeM 3 kohommh6ckm 
ycneiiiHee nonMTMHecxMM pe>KMM[7], to ecTb, neM 6oobi±ie orpaHMneH aBTOxpaT b CBo6oAe npMHOTMo peweHMM, m neM 
6 oobLoe Hy>KHO comacoBbiBaTb nooMTMnecKMe pemeHMo c APyrMMM ynooHOMoneHHbiMM mhambma3mm, TeM ohm 
acfccfceKTMBHee. no HarneMy mhbhmio, EC Ann l~py3MM m ecTb tot caMbiM orpaHMHMTeob, xorapbiM onpeAeooeT 
nooMTMnecKMe peweHMo (cTMMyobi)30MT Tpy3MM m Tpe6yeTCoroacoBaHMe mx xaxc Me>KAyHapoAHbiMM MHCTMTyTaMM, Tax m 
C rpy3MHCKMM 06 lAeCTB 0 M. 

ToBopo o nepcneKTMBax OTHomeHMM l~py3MM c EC, no HarneMy mhbhmk), Ann l~py3MM rnaBHOM nepcnexTMBOM oBooeTcn 
B03M0>KH0CTb BHeApsHMo b nooMTMnecxyio CMCTeMy LLlyMneTepMaHCKoro noHOTMo co3MAaTenbHoro pa3pyiiieHMo[8]. 

Kax Mbi y>xe OTMenaoM, nepBbie pecfiopMbi b l~py3MM xacanMCb, b ochobhom, npaBOBbix m CMooBbix MHCTMTyTOB, ho nocoe 
MMpHoro AeoerMpoBaHMo BoacTM (napoaMeHTexMe Bbi6opbi 2012r. m npe3MASHTCxMe 2013r.) EC 3axniOHaeT MacmTa6Hbie 
AOTOBOpa C l"py3MHCXMMM 30MT3MM y>Xe B 3X0H0MMHeCX0M ccfiepe. no MHeHMK) HopTa, 3X0H0MMHeCXMe CTMMyObl MrpaiOT 
OnpeAenniOLAyiO poob B C03AaHMMM CfcyHXpMOHMpOBaHMM COAMaObHblX MHCTMTyTOB, a Tax xax TOObXO SOMTbl MOryT 
C03AaBaTb MHCTMTyTbl, AOrOBOpeHHOCTM C ECCTMMynMpyiOT rpy3MHCXMe nOOMTMHeCXMe SOMTbl Ha C03A3HMe He3aBMCMMblX 
AeMOXpaTMHeCXMX MHCTMTyTOB, XOTOpbie, B CBOIO OHepeAb, 6yAyT OpraHM30BblBaTb SneXTOpaT M BOMOTb Ha nOOMTMHeexytO 
noBecTxy aho. B noATBep>XASHMe ctomt npMBecTM npMMepbi HenpMxocHOBeHHOCTM CMI/1 (Aeoo «PycTaBM 2» b 2015 r.), 
noBbimeHMe 3 btohommm o6pa30BaTeobHbix ynpe>xAeHMM (2018r.), nerxocTb co3AaHMo 6M3Hec-opraHM3aAMM, 
rocyAapcTBeHHoe cfiMHaHCMpoBaHMe onno3MpMM m t.a. 

Bmxtop nooTopoBMH OTMenao, hto b coBpeMeHHyK) anoxy oneHb peAxo co3AaiOTcn HOBbie acfutiexTMBHbie nonMTMnecxMe 
MHCTMTyTbl. nonbiTxa l~py3MM b 90-x roAax co3AaTbnonMTMHecxyio CMCTeMy b 3axpbiTbix ycnoBMHX, He yHMTbiBao 
coBpeMeHHbie peaoMM, npMBeoo x TOMy, hto CTpaHa He Morna TpaHcnoaHTMpoBaTb npoMe>xyTOHHbie AeMOxpaTMnecxMe 
MHCTMTyTbl. TOObXO B yCOOBMOX MHTerpapMM B EC nOOBMnaCb B03MO>XHOCTb C03AaHMH 3Ct>(t>eXTMBHblX npOMe>XyTOHHblX 
MHCTMTyTOB, xoTopbieB HacToniMee BpeMH c|DopMMpyiOTycTOMHMBoeAOMOxpaTMHecxoerocyAapcTBO. 
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ABSTRACT 


The article contains a research and structuring of qualitative methods applicable to the field of logistics. An example 
of a qualitative research method would be unstructured interviews which generate qualitative data through the use of 
open questions, content analysis is another widely used qualitative research technique. Qualitative research is also 
used to uncover trends in thoughts and opinions, and dive deeper into the problem of logistics. Qualitative data 
collection methods may vary using unstructured or semi-structured techniques. Some commonly used methods 
include focus groups, interviews, and participation/observations. The main aim is a qualitative research with 
quantitative dimension and effectively gather and analyse different types of data. A combination of quantitative and 
qualitative research methods was employed to achieve sustainable and efficient use of resources in the reverse 
logistics systems of woodworking. 

Keywords: Logistic, qualitative research, quantitative research, logistics performance, SMEs, Forestry industry. 

INTRODUCTION 

Logistic processes are difficult to compare and the data for the duration of time and costs, that is needed to make a 
qualitative analyse, is not easy to find (Gephart 2004, Ashley 2006, Kovacheva 2008, Epstein 2011, Lindlof 2017, 
Bhattacharya 2018). It is challenging to aggregate data from different dimensions and different countries and to make 
structural decisions based on that data. Logistics performance depends on many different elements and some of the 
most important are: service quality, reliability, transparency of the process and customer satisfaction. This 
assessment cannot be made using costs and income or other economic value. The article represents some 
qualitative methods for Logistics Performance (LP) measurement. One of the challenges in front of Logistics is that it 
has many different dimensions, which measure and represent the performance of enterprises worldwide (Kovacheva 
2009, Seuring 2011, Sweeney 2018). 

Qualitative research methods have developed as a new research methodology. The definition of qualitative method 
is using textual (non-numerical) information employing qualitative techniques. Some of the approaches for 
qualitative data collection and analysis are: content analysis, focus groups, case studies and interviews. One of the 
method used to transform raw data into indexes and categories is content analysis. Quantitative and qualitative 
methods for methodological researches can improve the trends in academic and business studies in the field of 
logistics. Some challenges for the quality measurement factors in logistics are time productivity, level of performance 
and customer satisfaction, which are also known as senses. There is a strong connection between theory and 
methodology. So to develop the right process of decision-making a better theoretical and methodical approach is 
needed. There are many gaps in examining the use of the qualitative methods and their implication in logistics 
worldwide. The use and choice between quantitative or qualitative methods has been the subject of controversy in 
management research in general (Coyle 2003, Ketchen and Bergh, 2004). There is a specific need to make a 
revision of the application of qualitative methods in research and their use for assessing level performance. 

This article is a review of the use of some of the qualitative methods in logistics in Forest-based sector research. 
The main aim of the study is to propose a methodology for qualitative representation for the level of logistics 
performance of Small and Medium Enterprises (SMEs) in the Bulgarian Forestry Industry (BFI). This is achieved 
through commonly used method - open-ended survey questions, commonly used to create a questionnaire. The 
other aim of this paper is to improve the comprehension of qualitative methods approach and further help to develop 
the logistic performance. The presented method of qualitative research has the potential to enhance researches 
related to indexes in logistics and can present the performance level much easier. It examines the exploration 
potential in new dimensions that are relevant to case studies in logistics and performance of SMEs in Forest-based 
sector. Furthermore it empowers researchers to think in an unorthodox ways and discover interesting and innovative 
research inquiries. It is critical to define the precise questions and to allocate them to the relevant criteria. Moreover, 
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the questions should embody the research methods that researches have chosen. The article provides knowledge 
on qualitative, which can motivate to explore, analyse and address problems in the environmental management field. 

METHODOLOGY AND OBJECTS 

Method of research. Logistics is a multifunctional activity of SME and requires a variety of approaches for analysis 
and study of processes. This characteristics of logistic process can be explored using two kind of approaches - 
quantitative and qualitative. Qualitative research broadly refers to research conducted in a natural setting using 
direct participant interaction and observation in order to bring to light deeper or different perspectives and 
behaviours of participants than those discovered previously (Flint 2005, Frankel 2005; Naslund 2002, Gerschberger 
2017). Qualitative research, in some form with an emphasis on natural settings, has been employed in the study of 
almost every performance of the logistics. Some logistics topics explore the use of qualitative methods and include 
logistics service driven loyalty (Davis and Mentzer 2006), supply chain management coordination mechanisms. 
Aside from their discussion of the variety of case study approaches, Frankel, Naslund, and etc. did not go far 
enough in explaining the wide variation that exists in case studies, interviews and observation. Questionnaires and 
interviews can be done in many different ways, depending on tradition and the specific field in which they are used. 

In this research, analysis is made on the base of existing conceptions, a proposal for qualitative methodology is created. 
One way to analyse data for logistic performance is called Logistics Performance Index (LPI) ( https://worldbank.org ). 
LPI is created by the World Bank in 2007 and it measures the logistics infrastructure and trading environment in the 
countries worldwide. LPI shows the easiest start-up climate based on countries boundaries, due to the developed 
logistics infrastructure, and where logistics services are difficult to access or are not sufficiently reliable to assess 
from customers. 

The purpose of the study is to propose a methodology for qualitative representation of the level of logistics services in the 
Forest-based sector. In the case study of Bulgarian forestry industry this can be achieved through the commonly used 
method of open-ended survey questions with create a questionnaire. To improve the assessment in the study, 
comparative analysis between Bulgarian LPI score and the score for the other EU members can to be given. 

OBJECT 

Object of this research are SMEs in Bulgarian Forestry Industry. Here are some of the reasons for making this 
choice. First analyse of SMEs in European Union (EU) was made and the European definition of SMEs follows: "The 
category of SMEs is made up of enterprises which employ less than 250 people and which have an annual turnover 
of less than 50 million euro, and/or an annual balance sheet total of less than 43 million euro. Small and medium 
sized enterprises (SMEs - up to 249 persons employed) are considered as a driver of the economy of the European 
Union, creating jobs and contributing to economic growth. They also substantially contribute to trade within the EU. 
The 98% of companies trading goods within the EU are SMEs, including around 70% that are micro-enterprises (up 
to nine persons employed). SMEs are responsible for half the value of the intra-EU trade in goods. In detail, they 
account for 51% of intra-EU imports and 45% of intra-EU exports. 

Eurostat, the statistical office of the European Union, publishes data on enterprises, broken down by employment 
size classes, with a special focus on the small and medium enterprises. In intra-EU trade SMEs contribute the most 
to intra-EU exports in Cyprus and Latvia, the least in France. Five examples of SMEs, that are generators of over 
sixty-seven percent of the total value of intra-EU exports of services and goods, are Cyprus (88%) and Latvia (81%), 
followed by Belgium (70%), Estonia (68%) and the Netherlands (67%). On the other hand, SMEs contribute for less 
than 33 percent of intra-EU export value - France (21%), Germany (26%), Slovakia (30%) and Ireland (32%), 
followed by Poland (35%), the Czech Republic (36%) and Finland (38%). In these six member states, the biggest 
contributors for intra-EU exports are micro-business (Fig. 1) - Belgium (where micro-enterprises account for 46% of 
total intra-EU export value), Malta (37% in 2013), Hungary (26%), the United Kingdom (23%), Romania and Sweden 
(both 19%). On the other hand for ten members SMEs generate less than one tenth of the overall value: France, 
Germany, Finland (all around 4%), as well as the Czech Republic, Italy (both around 5%), Poland (6%), Denmark 
(8%), Slovakia, Luxembourg (both around 9%) and Portugal (10%). Slovenia is the leading state of enterprises 
exporting intra-EU reaching 99%. 
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Source: data-http://ec.europa.eu/Eurostat 

Fig. 1. Share of SMEs (up to 249 persons employed) in intra-EU exports of goods value, 2015 (%) 


In Bulgaria SMEs have annual incomes for 2017 of more than 120 million euro and are one of the priorities is to 
improve this and receive financial support from the EU. SMEs hold a dominant position in the non-financial sector 
turnover. In 2017 enterprises employing up to 250 people accounted for 65.8% of turnover (Ivanova et all 2007, NS I 
2018). Number of non-financial enterprises by size in terms of employed is presented on Fig 2. 
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Source: http://www.nsi.bg 

Fig 2. Number of non-financial enterprises by size in terms of employed 
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Table 1. Number of SMEs in Bulgaria 2017 


( Source: http://www.nsi.bg) 


Economic activities 

2017 

Total 

Enterprises according to the number of 
employees 

to 9 

10-49 

50-249 

250+ 

Total 

406 310 

375 754 

25 211 

4 601 

744 

Agriculture, forestry and fishing 

19 880 

18 079 

1 663 

128 

10 

Mining and quarrying 

374 

252 

81 

28 

13 

Manufacturing 

31 733 

24 322 

5 440 

1 688 

283 

Electricity, gas, steam and air 
conditioning supply 

1 786 

1 653 

91 

25 

17 

Water supply; sewerage, waste 
management and remediation activities 

826 

580 

146 

59 

41 

Construction 

20 370 

17 396 

2 468 

471 

35 

Wholesale and retail trade; repair of 
motor vehicles and motorcycles 

142 174 

134 741 

6 600 

752 

81 

Transportation and storage 

23 355 

21 344 

1 711 

253 

47 

Accommodation and food service 
activities 

27 299 

24 682 

2 297 

303 

17 

Information and communication 

13 700 

12 520 

927 

209 

44 

Real estate activities 

23 280 

22 791 

456 



Professional, scientific and technical 
activities 

45 309 

44 087 

1 098 

110 

14 

Administrative and support service 

11 579 

10 364 

926 

228 

61 

Education 

3 761 

3 581 

164 



Human health and social work activities 

13 925 

13 004 

633 

220 

68 

Arts, entertainment and recreation 

5 842 

5 462 

301 

70 

9 

Other service activities 

21 117 

20 896 

209 





Table 2 represent the diversity of economic activities for the SMEs and a huge number of SMEs in Bulgaria are in 

Transport. It is important to note that 90% of the SMEs in this economic activities called Transport are in the group of the 
enterprises with less than nine employees. The same is the state in “Agriculture, Forestry and Fisheries” - despite of this 
they made a 60% of the annual turnover in Bulgaria. In Table 2 is shown that there were 406 310 SMEs in Bulgaria in 
2017. The structure of SMEs in Bulgaria is specific - the number of enterprises is bigger in the group criteria from 10 to 49 
employees. It the field of “Agriculture, Forestry and Fisheries”, they are 19 thousand in 2017 that represents 5% of all 
SMEs in Bulgaria. This is one of the reasons to choose SMEs for object of this research. 

RESULT AND DISCUSSION 

The importance of finding a way to measure the level of logistics performance has been emphasized since the 
Eighties (Fawcett 1998). There is a constantly increasing need to manage supply chain efficiently. Supply chains 
need to be flexible in the fields of time and costs. The ability to use wisely resources, such as time and money, is 
enterprises’ main aim. Qualitative methods lead the manufacturing processes to purchase, produce and distribute 
only when necessary, and in the quantity, which is necessary. 

Quantitative methods are the way to achieve and improve flexibility to the market condition and logistics state. The 
way to value the quantitative characteristics is important because some of them are not known and it is hard and 
even impossible to understand what and when should work better. The main aim of the enterprises is to notice and 
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act for better market position and to achieve the best result with the resources it already has. That is why, without an 
organic and exhaustive set of measures, a company is only able to assess its logistic performance a posteriori. 
Another reason for measuring performance is the fact that the combination of slower economic growth, increased 
global competition and possibility to gain access to the best resources available worldwide has forced firms in every 
industry to concentrate on efficient and effective deployment of logistic resources (Bowersox 1996; Fawcett 1998). 

LP in macro environment of SMEs in Bulgaria 

LPI 2018 ranks 160 countries on six criteria: dimensions of trade, including customs performance, infrastructure 
quality, and timeliness of shipments. The data used in the ranking comes from a survey of logistics professionals 
who are asked questions about the foreign countries in which they operate. The components analysed in the 
international LPI were chosen based on recent theoretical and empirical research and on the practical experience of 
logistics professionals involved in international freight forwarding. They are: 

• The efficiency of customs and border management clearance (“Customs”). 

• The quality of trade and transport infrastructure (“Infrastructure”). 

• The ease of arranging competitively priced shipments (“Ease of arranging shipments”). 

• The competence and quality of logistics services-trucking, forwarding, and customs brokerage (“Quality of 
logistics services”). 

• The ability to track and trace consignments (“Tracking and tracing”). 

• The frequency with which shipments reach consignees within scheduled or expected delivery times 
(“Timeliness”). 

The LPI uses standard statistical techniques to aggregate the data into a single indicator that can be used for cross¬ 
country comparisons. The comparison is shown on the basis of the LPI for 2018 between several countries selected 
for the study - Fig. 1. 



■ 2007 

■ 2010 
■ 2012 

■ 2014 

■ 2016 
■ 2018 


( Source: lpi.worldbank.org) 

Fig. 3. LPI comparative with Germany-Top Performer 


As is seen on Fig. 1 Germany has the highest Level Performance Index for 2018 and is Global top performer. 
Bulgaria - LPI score is 3.03, Poland - LPI is 3.54 and Lithuania - LPI is 3.63. There is a trend of increasing the LPI 
for Bulgaria, Poland, Estonia, Romania and Lithuania. 
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Fig. 4. LPI score for Bulgaria 


2018 
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Fig. 5. LPI rank for Bulgaria 

The results of LPI score and rank for Bulgaria are given on Fig 4 and Fig.5. The charts show the best performance 
for Bulgaria's LPI in 2012. 


Table 2. Overall LPI score for countries selected for the study 


Year 

Overall LPI score 

Germany 

Poland 

Lithuania 

Latvia 

Estonia 

Romania 

Bulgaria 

2007 

4,1 

3,04 

2,78 

3,02 

2,95 

2,91 

2,87 

2010 

4,11 

3,44 

3,13 

3,25 

3,16 

2,84 

2,83 

2012 

4,03 

3,43 

2,95 

2,78 

2,86 

3 

3,21 

2014 

4,12 

3,49 

3,18 

3,4 

3,35 

3,26 

3,16 

2016 

4,23 

3,43 

3,63 

3,33 

3,36 

2,99 

2,81 

2018 

4,2 

3,54 

3,02 

2,81 

3,31 

3,12 

3,03 


(Source: lpi.worldbank.org) 
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Table 3. Overall LPI rank for countries selected for the study 


Year 

Overall LPI rank 

Germany 

Poland 

Lithuania 

Latvia 

Estonia 

Romania 

Bulgaria 

2007 

3 

40 

58 

42 

47 

51 

55 

2010 

1 

30 

45 

37 

43 

59 

63 

2012 

4 

30 

58 

76 

65 

54 

36 

2014 

1 

31 

46 

36 

39 

40 

47 

2016 

1 

33 

29 

43 

38 

60 

72 

2018 

1 

28 

54 

70 

36 

48 

52 


(Source: lpi.worldbank.org) 

The results with the highest indicators of the other countries included in the analysis are the following: Poland and 
Estonia - 2018; Latvia and Romania - 2014 and Lithuania - 2016. As crisis years in terms of logistics, it could be 
argued that they are the following: for Bulgaria and Romania - 2016; for Lithuania, Latvia and Estonia - 2012; for 
Poland - 2007. Moreover, it should be noted that a clear trend towards improving the logistics performance is seen 
in Poland and Estonia. 

This analysis of LPI results is presented to help for achievement better results and to determine the appropriate 
criteria and indicators in the proposed method in this study. The method is based on data analysis and assessment 
of criteria and indicators in SMEs in the forestry sector in Bulgaria. 

Method evaluation of LP for SMEs in Bulgarian Forestry Industry 

For purposes of this study, analysis of existing experience and our early studies shows that no definite opinion on 
the quality indicators (Evangelista 2007, Ivanova 2007, Kovacheva 2009) that could be used to evaluate of the 
logistic services level. This determined the need to study the problems in logistics service in the SMEs in Bulgarian 
Forestry Industry and on the basis of the results was made selection of specific questions. They are the basis for 
developing a questionnaire under the following conditions: 

• it conforms to the scientific theory and rules for setting up the questionnaires; 

• reflecting common knowledge in the field of logistics in forestry industry. This is particularly important 
in the development of hypotheses for each question; 

• ensuring the thematic and methodological relationship between the study of various sites; 

• allow comparability of data in two directions - with other sites and over time; 

The questions that provide for registration and reporting changes in the level of logistic services in SMEs in BFI for 
the purpose of him regulation are formulated. They are based on an electronic study of the services offered by 
logistics companies and the opinion of experts from companies. 

Questions are specifically created to investigate different criteria of logistics performance, such as motivation, 
innovation, external and internal factors, reliability of supplies. The questionnaire was composed in a way that would 
ensure that the interviewees would not be influenced in any way by the interviewers. Table 4 represents some of the 
proposed questions for logistics performance level measurement. 

The next step for making the measurement is to group the questions by some of the chosen criteria. There is a way 
to sort the questions in groups for each criteria and to define their importance for logistics performance. In this case, 
an experts’ opinion (leaders in the manufacturing forest-based logistics sector and in academic sites) is used for 
grouping and choosing criteria. Chosen criteria are four and they are: motivation, reliability of supplies, business 
environment factors and last, but not least innovations. The result is shown in Table 4. 
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Table 1. Criteria and indicators for investigation of logistics performance of SMEs in BFI 


Ns 

Questions 

Criteria 

1 

What are the main motivations of customers to use your services? 

Motivation 

2 

How do you observe the level of consumer satisfaction? 

3 

Do your logistics services fully satisfied your customers’ needs? 

4 

How fast your company react to changing conditions? 

5 

Does your company offer logistic service? 

6 

Are your customers satisfied with your logistics service? 

7 

What is your readiness to accept new terms from your clients? 

Innovation 

8 

What are the company areas that need urgent improvement? 

9 

Is there a system for upgrading the personnel qualification? 

10 

Have new technologies and machines been introduced in the last year? 

11 

Do the political environment of your country influences your business? 

Business 

environment factors 

12 

Have the Legal factors been involved in how flexible and adaptable your business is? 

13 

Do you have enough information about the newest science researches in your area? 

14 

How do you grade the country’s social environment for making business? 

15 

Do you have enough information about the achievements in the field of logistics? 

16 

Do you have any form of partnership with other companies? 

17 

Do you execute orders within the specified deadlines? 

Reliability of supplies 

18 

Do you provide complete and accurate information on the execution of operations? 

19 

Do you refuse to pay for the execution of operations? 

20 

Do you charge the customer for the delivery? 

21 

Does the percentage of the waste from production cause a defect for customers? 

22 

Do you receive complaints? 

23 

Do you offer faster or express delivery shipment? 

24 

What is the average time to complete an order? 

25 

How long did it take to process the product on the client side? 


For each criteria, to define their importance for logistics performance, is made an evaluation. This is the basics of 
creating a questionnaire and it is step one of the algorithms. The aim of method is to range and to calculate an Index 
of Logistic Performance - l L p- 

According to the developed methodology this index can be calculated according to the following formula: 

where: p,-are the criteria for significance of the levels; /-number of criteria for grouping; x,y- The level evaluation; 
number of criteria in the level of grouping. 

For validation the following rule needs to be followed: when the index kp to be between 0 and z (0<l LP <z) the result 
is negative, so some action for improving the logistic performance must be done. When the index is between zand y 
(z< l LP <y) the result is positive, and the level of logistic performance is high (z and y values dependent from level of 
scale). It is very important to monitor the index values and their changes, to identify how and when to react. 
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Quantitative methodology and its assessing of logistics performance level index is focused not only on the process, 
but also on service quality for the customers - so-called customer oriented method. 



The proposed methodology for assessing the level of 
Logistics performance index based on the quality 
characteristics of the object is recommended to be used 
together with a quantitative assessment of underlying 
economic indicators for the financial status of an 
enterprise or a macroeconomic object, if the methodology 
is applied for sectorial evaluation. 

There are steps to follow to achieve the main idea of the 
method. It is very important to determinate the level of 
relevance and then to create and group the selection of 
criteria for measuring. The decision of developing 
questions is followed by experts’ opinion and creating a 
number of indicators. The process of decision-making in 
the direction of improving the logistic service performance 
should be supported by the use of analytical methods 
such as SWOT, PEST and financial analysis of SMEs. 
The general algorithm of the methodology is presented at 
Fig.6. 

There are several limitations for implementation of this 
method. One of them is the lack of appropriate data 
aggregated in Forestry Industry in Bulgaria. This lack 
does not allow further analyses. The results could not be 
simply generalized for all the performance in the sector. 
The used questionnaire has to be easy to understand and 
without misleading questions in order to extract suitable 
data. Questionnaires are one of the cheapest and the 
easiest way to look for and to gather information. They 
can save time and money. The last limitation of the 
proposed methodology is related to the grouping criteria 
disadvantages. 


Fig. 6. Algorithm of methodology for measuring 
the level of logistics performance 

CONCLUSIONS 

In conclusion, it should be emphasized that the proposed methodology has a number of advantages and some of them 
are: 

• Conversion of qualitative estimates of specific indicators into quantitative coefficients; 

• Opportunity for both assessment and self-assessment; 

• Comparative analysis of results for SMEs in a forest based sector; 

• Merge and compare performance index for logistics in SMEs in Bulgarian Forestry Industry; 

• Opportunity for an integrated approach to decision-making in SCM (Supply Chain Management). 

Researches using qualitative methods represent great potential with regards to logistic issues in Bulgarian Forestry 
industry, as long as the researchers have a full grasp of the purpose and design options that come hand-in-hand with this 
methodological choice. In this article the main recommendations and ideas, which address this type of inquire, have been 
presented. They take into some types of Forest-based manufacturing logistics that incorporate the qualitative methods 
approach. The main benefits and applications of this methodological approach can broaden the understanding and ensure 
the further developing of the methodological skillset. Enhancing the comprehension and skills in methodical approach 
towards knowledge has the opportunity to positively increase research and practice ability to address problems beyond 
the horizon. 
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TEHflEHUMM PA3BMTEM3HECA B rPY3MM 

TaxanaHA3e flapuca 

OaxynbTeT Okohommkm m Bn3Heca,CyxyMCXMM rocyflapcTBeHHbiM YHMBepcMTeT, T6 mamcm, rpy3na 
Email: speaker@sou.edu.ge 

AHHOTAUMjq 

B CTaibe paccMOipeHbi TeHfleHuun pa3Bmna npeflnpuHMMaTejibCTBa,oco6eHHOc™ 6u3Hec cpeAbi b Vpyzvw\ Ha 
coBpeMeHHOM 3Tane.l/l, xota pecfiopMbi, npoBefleHHbie npaBHTenbCTBOM Tpy3nn 3a nocneflHMe roAbi, HanpaBneHHbie Ha 
yaynujeHHe AenoBoro Knm\/iaTa b CTpaHe, p@nv\ nono>xMTenbHbie pe3ynbiaTbi, BbmBneHbi Te cfcaxTopbi, Koiopbie 
npenHTCTByroT cfiopMMpoBaHMio 6naronpnnTHOM cpeAbi Ana BeAeHMH pnBMnM30BaHHoro 6n3Heca. B 3axnx)HeHMM CTaTbn 
npHBOAMTca peKOMeHAapHM Ana yayniiieHMa 6n3Heca cpeAbi b rpy3nn, b nacTHOCTn: co3AaHne jiyniiiMx ycnoBHM Ana 
nOJiyueHHH XpeAHTOB, 3aiAMTbl HHBeCTOpOB, BbinOJIHeHMH KOHTpaKTOB M npeKpaiAeHMH 6n3Heca H T.A- B penOM, 
co3AaHne 6jiaronpnsiTHOM cpeAbi Ann pa3BHTnn 6n3HecaAon>KHa ABnnTbcn oahmm h 3 npnopmeTHbix HanpaBneHMM 
cfiyHKUMOHMpoBaHMH rocyAapcTBa. 

KmoneBbie cnoBa - Tpy3HH, Pa3BMTne, Bn3Hec cpeAa,3x0H0MMHecxne pecfropMbi, PenTMHr, flenoBOM xnmuaT, 
3aKOHOAaieAbCTBO. 

BBEflEHME 

3a nocneAHMe roAbi, nocne BOCCTaHOBneHMA rocyAapcTBeHHOM He3aBMCMMOc™, oxoHOMnxa rpy3nn npeiepneaa 
6oabQjne n3MeHeHna. B 1990 roAy BBI1 rpy3nn 6 bm paBeH 8.4 MnpA-Aonn., 3aHHMan 91 Mecio b Mnpe. Boopy>KeHHbie 

XOHCfDAMXTbl B nepBbie TOAbl He3aBMCMMOCTH, OTCyTCTBMe OnbITa BeAeHMH X03HMCTBa B yCAOBHHX pbIHOHHOM 3X0H0MHXM, 

3aKOHOAaienbCTBO, Aanexoe ot coBepmeHCTBa n cepbe3Hbie npocneTbi b sxohomuhocxom nonriTHxe, oco6eHHO Ha 
HauajibHOM 3Tane nepexoAa ot xoiwaHAHOM skohommkm k pbiHOHHon, Tn>xeno 0Tpa3nnncb Ha axoHOMnxe cipaHbi m ypoBHe 
>km3hm HaceneHMH. B pe3ynbTaTe b 1993 r. BanoBbixi BHyTpeHHMH npoAyKT (BBI1) cocTaBnn 30,73% ot ypoBHA BBI1 1990 
r. YpoBeHb toaobom MHC^naAMM b 1994 r. npeBbicmr 7 840%. 

POCT MaCUJTa 60 B KOppynpMM 060 CTpMAM B CTpaHe 6K>A>KeTHbin H 3HepreTHHeCKHM XpM3HCbl. H3BOCTHO, hto b to BpeMA, 
KOTAa 3K0H0MMKa VpyZVWA HaXOAHAaCb B COCTOHHMH ynaAKa, no OpeHXaM SKCnepTOB, M3 CTpaHbl B OCfllilOpHbie 30Hbl 6blnO 
BbiBe3eHO okoao $4 MnpA, to ecTb HecKonbKO roAOBbix 6iOA>KeTOB CTpaHbl. K 2003 r. 52% HaceneHnn rpy3nn nMenn 
AOXOA HM>Ke npOKHTOHHOTO MMHMMyMa[3]. 

B TeHeHne 1990-2018 rr. BBn Tpy3nn Bbipoc Ha 91.7% ao 16.2 MnpA-Aonn.; M3MeHeHne npon3omno xax 3a cneT 
yMeHbujeHMn HaceneHnn rpy3nn, Tax n 3a cneT yBennHeHnn noxa3aTensi BBn Ha Ayury HaceneHnn b rpy3nn. 
CpeAHeroAOBOM npnpocT BBI1 rpy3nn cocTaBnn 4,7%. B TeneHMe 1990-2018 rr. BBI1 Ha Ayury HaceneHMA b rpy3nn 
yBenHHMncn b 3 pa3a ao 4345 AonnapoB. BBn l~py3HM b 2018 roAy 6bin paBeH 16.2 MnpA-Aonn; Ha Ayury HaceneHnn oh 
cocTaBnnn 4345 AonnapoB. 

HaMMOHanbHbiM aoxoa rpy3nn b 1990 roAy 6bin paBeH 8.4 MnpA-Aonn., 3aHMMan 91 MecTO b Mnpe (Ha Ayury HaceneHnn 
- 1546.9 AonnapoB); B 2018 roAy 6bin paBeH 15.5 MnpA. Aonn. (Ha Ayury HaceneHnn -4147.9 AonnapoB).CneunanncTbi 
Me>KAyHapoAHOM cfiHHaHCOBOH KopnopapriH (IFC) n BceMnpHoro 6aHxa OTHecnn rpy3mo no ypoBHio AOxoAa k KaTeropnn 
CTpaH c «aoxoaom Hn>xe cpeAHero». 

nocne Hanana rno6anbHoro c|)MHaHC0B0-3K0H0MMHecK0r0 Kpn3nca npoccnficKO-rpy3HHCKOM BOHHbi aBrycTa 2008 r 
npHTOK nm b rpy3nn pe3KO ynan. B 2018 roAy ni/ll/1 cocTaBnnn 63,3% ot noKa3aTenefi 2007 roAa (2008 r. - 1564,0 
mah. Aonn.; 2010r. - 814,5mah. aoaa.; 2014 r. - 1272,5 mah. Aonn.no npeABapHTenbHbiM AaHHbiM b 2018 r. - 1232,4). 

B rpy3MM M3-3a HeAOCTaTOHHOM pa3BMTOCTH peaAbHOrO CeKTOpa 3K0H0MMKM ypOBeHb 6e3pa60TH14bl OTHOCHTeAbHO BbICOK. 
CornacHO ocfiHUManbHOM CTaTHCTHxe, ypoBeHb 6e3pa6o™pbi 12,7% (2018 r.), xota cornacHO pa3AHHHbiM 

copMonorMHecKHM onpocaM HaceneHMn, npoBOAmvibix xax MecTHbiMH, Tax h MHOCTpaHHbiMM HenpaBMTenbCTBeHHbiMM 
opraHM3aunAMM, 70% onpomeHHbix CHMTax)T ce6n 6e3pa6oTHbiMM. 3 to npex<Ae Bcero o6-bncHneTcn TeM, hto 6 onee 55% 
pa6oHefi cnnbi abaaotca caM03aHAT0M, m aoxoa ot mx TpyAOBon AenTenbHOCTM HacTonbxo hm30x, hto axtah ue 
BOcnpnHMMax)T Taxyxr pa6oTy xax 3aHATOCTb.Bonee 80% caM03aHAToro HaceneHMn npnxoAHTcn Ha cenbcxoe xo3amctbo. 
CornacHO oc^MAManbHOH CTaTHCTMxe ,b HacTonmee BpeMn b CTpaHe 3a nepTOM 6 oahoctm npo>xMBaeT 21,9% HaceneHMn 
(2017r.) 

Ponb axoHOMMHecxMX pecjjopM b pa3BMTMM 6n3Heca 

MacujTa6Hbie pec^opMbi b ccfiepe 6n3Heca 6binn npoBeAeHbi nocne «PeBonK)unn po3» Hon6pn 2003 r. B rpy3nn 
Hananacb 6opb6a c xoppynpneM, b pe3ynbTaTe xoTopon 6binn npeoAoneHbi 6x5A>i<eTHbiM m 3HepreTHHecxnM xpn3ncbi. C 
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2005 r. 6naroAapa hobomy HanoroBOMy xoAexcy 3HaaMTenbHO coxpaTMnocb HanoroBoe 6peMa, cymecTBeHHO 
ynpocTMJincb npopeflypbi Ana Haaana 6n3Heca, 6bino npMHATO HOBoe TpyAOBoe 3axoHOAaTenbdBO, comacHO KorapoMy 
pa6oTOAaiejin nonyaanM nonHyto CBo6oAy asmctbmm b OTHonieHMM pa60THMX0B. Bbin npMHAT t.h. Akt axoHOMMaecxoM 
CBo6oAbi, KOTopbm onpeAenan ocHOBHbie npaHipanbi na6epanbHOM sxohommxm m ocHOBHbie orpaHMaeHaa, nepeciynaib 
KOTopbie rocyAapcTBO He MMeeT npaBa. TaK, no 3T0My AOKyMeHTy rocyAapcTBeHHbie pacxoAbi orpaHMaMBaxrrca 30% 
BBI1, 3anpeiAaeTca yBenaaeHae o6iAero aacna AMpeH3MM, a Tax>xe co3AaHne HOBbix perynapyKupax opraHOB, BBeASHae 
HOBbix HanoroB AonycxaeTca TonbKO nyieM BceHapoAHoro pecfiepeHAyMa, OTMeHaeTca peHOBOM KOHTponb nx)6oro poAa, 
rocyAapcTBO OTxa3biBaeTca ot BnapeHMa 6aHxaMM a APyraMM cf)MHaHCOBbiMM nocpeAHaaecxMMM MHCTMTyTaMM, 
CHMMaiOTca orpaHMHeHMa xoHBepTapyeMOCTM napa, 3anpeiAaioTca nio6bie orpaHMaeHaa Ha Aea>xeHMA xanaTana m 
T.A.ripaBmejibCTBO b qenax noAAepxrxa Menxoro a cpeAHero 6n3Heca onpeAenano b HanoroBOM xoAexce noHATaa 
MMXpO M MenKOro 6M3HeCOB. 

llpoBOAMMaa b Tpy3nn axoHOMaaecxaa pecfiopMa HecoMHeHHO cbirpana no3mnBHyio ponb b pa3BMTaa 6n3Heca, b xoAe 
xorapoa: 

- CHaaana coxpaTanca (b 2006r.), a 3aieM nonHOCTbio ynpa3AHanca (b 2007 r.) ycTaBHbia xanaTan; 

- 6bin npHHHT 33koh “O cbo6oahom a xoHxypeHTHoa ToproBne”, KOTopbiM no3BonneT n peAOTBpaTMTb nepeAaay 
rocyAapcTBOM MOHononbHoro npaBa aacTHoa mom rocyAspcTBeHHoa xoMnaHaa; 

- coxpaTMnocb xonaaecTBO HanoroB c 22 ao 6; ComacHO HanoroBOMy xoAexcy Ha ceroAHA AencTByiOT 6 HanoroB: 
noAOxoAHbm, Ha npn6binb, HflC, TaMO>xeHHbia, axpa3 a Hanor Ha MMyipfiCTBo; 

- 20%-HbiH copaanbHbia a 12%-Hbm noAOxoAHbie Hanora 6bina o6beAMHeHbi b epy\HV\w 15-Hbia noAOxoAHbia Hanor. 

- 6bina ynpoLpeHa peradpapan npeAnpanTaa, coxpaLpeHa aacno xoHTponapyiOLAMX opraHOB a npoBepox, 
3HaamenbHoe yMeHbwanacb xonaaecTBO naqeH3apyeMbix bmaob AeaienbHOCTM, ynpoipeHa BbiAaaa naqeH3aa; 

- KonnaecTBO TapacfcoB Ha MMnopT OTMeHMna Ha 90% bmaob npoAyxqMM: ASMCTByei TonbKO 3 bmas TapMcfca BMecio 
cyiAecTByKJLAMX paHee 16, CHaTbi KBOTbi Ha MMnopT-sxcnopT m aP- 

Tax>xe, Tpy3Ma Ao6Mnacb 3HaaMTenbHbix ycnexoB b MCKopeHeHMM cmctomhom xoppynpaM m npedynHOCTM m npaBneaeHMM 
MHOdpaHHbix MHBecTMAMM. B pe3ynbTaTe na6epana3aqaa 6M3Hec-cpeAbi y>xe b 2006 roAy o6teM npaMbix MHOdpaHHbix 
MHBecTMpMM b rpy3ax) cocTaBMn $1,2 mapa, TorAa xax b 2004-2005 roAax 3Ta pM<£pa cociaBnana $450 mah. B 2007 
roAy o6b>eM npaMbix MHOdpaHHbix MHBecTapaa yBenMHMnca noaTM BABoe m codaBMn $2 mapa. flanbHenwna poci 
npaMbix MHBecTMAMM B l"py3MIO 6bin OCTaHOBJieH pOCCMMCKO-rpy3MHCKOM BOMHOM 2008 TOAa M BCeMMpHbIM 
3K0H0MMHeCKMM KpM3MCOM. 

B 2010 roAy BceMMpHbiM 6aHKo6taBMn Tpy3Mio MMpoBbiM nMAepoM no TeMnaM ynyaweHnn AenoBoro xnaMaTa: b 
MHASKce KaaecTBa MHBecTapaoHHoro KAMMaia BceMMpHoro 6aHKa Tpy3Ma 3aHana 11-e Mecio. ComacHO MCcneAOBaHMio 
BceMMpHoro 6aHKa m Me>xAyHapoAHoa cfinHaHCOBoa xopnopaqaa (IFC) «Doing Business 2012», cpeAM M3yaeHHbix 183 
dpaH MMpa, b pe3ynbTaie pecfcopM, ocymecTBneHHbix b o6nacTM pemcTpaqaM HeABM>xMMoro MMyipecTBa, Tpy3Ma - 
nepBaa cipaHa c pa3BMBaiOLAeMca sxohommxom, 3aHana nepBoe Mecio. A coBOxynHbia peMTMHr Doing Business - ao 
Haaana pec^opM l~py3Ma 3aHMMana b o6LAeM 3aaeie 112 Mecio b MMpe, ceroAHa OHa Ha 16 Mecie. 

Bcero, rocyAapcTBO, HaaMHaa c 2005 roAa, ocymecTBMna 35 pecfiopM xax c tohxm 3peHMa ycoBepmeHCTBOBaHMa 
MHCTMTypMOHaAbHOM, Tax m perynMpyiOLAeM cpeAbi, m ynyaiuMna cbom no3MpMM bo Bcex noxa3aienax, xorapbie 
opeHMBaiOTca no peMTMHry DoingBusiness. BceMMpHbiM 6aHx b oaepeAHOM oiaeie DoingBusiness 2018 OTBen Tpy3MM 
AeBarae Mecio cpeAM 190 cipaH MMpa. 3aMeTMM, hto, b aHanorMHHOM oiaeie 3a 2017 toa cipaHa 3aHMMana 16-e 
MecTO.B cpaBHeHMM c npeAbiAyu^MM toaom, peMTMHr Tpy3MM ynyaniMnca no naTM xpMTepMaM. no MHAMxaiopy npocTOTbi 
Haaana 6M3Heca Tpy3Ma nepeMecTMnacb c BOCbMoro Mecia Ha aeTBepioe, no MHAMxaiopy noACoeAMHeHMa x ceTM 
3nexipocHa6>xeHMa — c 39-ro Ha 30-e, no 3aipMTe npaB Manbix axpMOHepoB — c ceAbMoro Ha BTopoe, no McnonHeHMio 
xoHTpaxTOB — c 16-ro Ha ceAbMoe m no pemeHMX) Aen o Hennaie>xecnoco6HOCTM — c 106-ro Mecia Ha 57- 
e.npaBMTenbCTBO AeKnapapoBano, ara Tpy3Ma omMaaeica b perMOHe EBponbi m LleHTpanbHOM A3mm xax cipaHa, 
xoTopaa CAenana 3HaaMTenbHbie inarM b HanpaBneHMM nyamero m 6onee acfjctiexTMBHoro perynapoBaHMa. 
npaBMTenbdBO m b AanbHeMiueM npoAon>XMT pecfiopMbi, xorapbie 6yAyT cnoco6cTBOBaib AanbHeMiueMy ynyameHMio 
no3MpMM Tpy3MM b peMTMHre BceMMpHoro 6aHxa. 

ripo6neMbt b pa3BMTMM 6M3Heca 

B oxia6pe 2012 roAa b pe3ynbTaTe npoBeAeHHbix napnaMeHTCXMXBbi6opoB, x BnacTM nparnna onno3MpMOHHO 
HadpoeHHaa napTMa HoBoe npaBMTenbdBO BHecno cymecTBeHHbie M3MeHeHMa b TexyipMe axoHOMMaecxMepecfjopMbi. 
ComacHO ocfDMpManbHOM CTaTMCTMxe, b 2013 roAy 6onee 60% noxa3aieneM, xax o6opoTa, Tax m xonaaecTBa 3aHaTbix b 
axoHOMMxe Tpy3MM, npaxoAaTca Ha xpynHbie npeAnpaaTMa, HecMOTpa Ha to, hto aoah xpynHbix npeAnpMHTMM b 
perMCTpMpoBaHHbix cy6bexTax cocTaBnaeT Bcero 7%; B 2017 roAy otm pMcfipbi y>xe cocTaBnax)T 45% - 33% 
cooTBeTCTBeHHO. ComacHO tom >xe CTaTMCTMxe b 2013 -2017 roAax: 

flona Manoro 6M3Heca b o6LpeM o6b.eMe npoM3BeASHHoro BBn - ao 10%-ob b 2013r. m 20%-ob b 2017r. (b pa3BMTbix 
CTpaHax 50-70%); 

B nonHOM o6opoTe 6M3Heca Tpy3MM ManbiM 6M3Hec 33HMMaeT 8,5%- 2013r. (32% - 2017), cpeAHMM 6M3Hec - 9,8%- 
2013r. (23,1%-2017), xpynHbiM 6M3Hec - 81,7% (2013r.); (44,9% - 2017r.), 
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3aHHTOCTb: ManbiM 6n3Hec 25,1%- 2013r(46,5%-2017),cpeAHMM 6n3Hec - 17,7%-2013r., (20.5% -2017),KpynHbiM 6n3Hec 
- 57,2%- 2013r. (33%-2017), 

3apnnaTa: ManbiM 6n3Hec - 213,8 florm.,-2013r(776 nap -2017r.) cpeflHMM 6n3Hec - 325 Aonn.,- 2013r. (1196,9 - 
2017r.),KpynHbiw 6n3Hec - 557,4 flona.-2013r.(1195,9 -2017r.) 

flonn BbinymeHHOM npoflyKpun: ManbiM 6n3Hec - 9,6%-2013r(33,7% - 2017), cpeflHufi 6n3Hec - 9,6% - 2013r(25,4% - 
2017r.), KpynHbm 6n3Hec - 80,8%-.2013r(40,8% - 2017r.) 

BbiweyKa3aHHbie flaHHbie - pe3yabTaT ycrninn npaBmenbCTBa no CTMMynMpoBaHMio pa3BMTMn Bn3Heca b rpy3nn, Beflb 
OflHa H3 maBHbix penen 3kohommh6Ckom nonMTMKM rpy3MHCKoro npaBmenbCTBa - coflencTBne pa3Bmmo nacTHoro 
npeflnpuHMMaTenbCTBa, co3flaHne 6naronpnmHoro flenoBoro KnuMaTa.CaMbiMM BaxrHbiMMHOBwecTBaMM b ccfiepe 
6n3Heca HBnmoTcn: Co3AaHne AremcTBa nopa3BMTMio npeflnpMHMMaienbCTBa, C03flaHne Oohas coMHBecTMpoBaHMn Ann 
ocyiAecTBneHun MHBecTMipMM b KOMMepnecKM npMBneKaTenbHbienpoeKTbi.B HacToniAee BpeMn b rpy3nn co3AaHO 
aremcTBO "ripon3BOAn b rpy3nn", Korapoe o6-beAHHnei Bee rocyAapcTBeHHbie nporpaMMbi, HanpaBneHHbie 
Ha coASMCTBMe 6n3Hec-ceKTopy m 3K0H0MMnecK0e pa3Bmne cipaHbi m MeeT penb pa3Bmnn mmkpo h Manoro 6n3Heca b 
perMOHax Tpy3nn. no 3axa3y areHTCTBa «npon3BOAn b rpy3nn» 6bino npoBeneHO MecneAOBaHMe AOCTynHOCTM cfwHaHCOB 
m TexHMHecKOM noAAsp^KM nporpaMMbi.MccneAOBaHHe oxBaTMno nepnoA c KOHipa Man 2014 roAa no ceHTn6pb 2018 
roAa. Ha KOHep cemn6pn b nporpaMMe «npon3BOAH b I~py3nn» 6bino 3apemcipnpoBaHO 338 KOMnaHMM. flan 
MCcneAOBaHMn 6binn Bbi6paHbi, cornacHO onpeAeneHHbiM KpmepMnM, 100 KOMnaHMM, Korapbie CTanM 6eHec}3npMapaMM 
nporpaMMbi He MeHee neM pea roAa Ha3aA. M3 stmx 100 KOMnaHMM: 30 - CTapianbi, a 55 - npon3BOACTBa, Korapbie yx<e 
cyiASCTBOBanM m 6naroAapn nporpaMMe npoBenw nepeocHaipeHMe m pacwnpeHne. B o6ipeM otokhoctm m3 CTa 
KOMnaHMM 39 HananM AenTenbHOCTb c Hynn, a 61 - paciiinpnnncb. 27 KOMnaHMM 6binn npeACTaBneHbi M3 CTpomenbHoro 
cexTopa, 17 - M3 cexiopa npoM3BOACTBa npoAyKTOB nmaHun m HanmKOB. Bcero 6bino oxBaneHO npM6nM3MTenbHO 
Aecmb ceKTopoB npoM3BOACTBa. CornacHO moraM MCcneAOBaHMn, b 2014-2018 roAax ynacTBOBaBLiJMe b onpoce 
KOMnaHMM npoM3BenM BBn okoho 63 mom. AonnapoB. npM 3tom 54% m3 stom cyMMbi 6bino co3AaHO pacujMpMBLLiMMMcn 
npoM3BOACTBaMM, a 46% — KOMnaHMHMM-CTapTanaMM. BMecie c stmm, o6lamm aoxoa 85 KOMnaHMM 3a 2014-2018 roAbi 
cocTaBMn 390 mmaomohob napM (oKono 150 mmoomohob Aonn.). Hto x<e Kacaeicn 2018 roAa, no CTaTMCTMnecKM m 
AaHHbiM: pocT cfjMHaHCMpoBaHMn npeAnpMnTMM Ha 10% b cpaBHeHMM c 2017 toaom, pod cfcMHaHCMpoBaHMn rocTMHMHHoro 
ceKTopa Ha 55%, 975 nonynaTeneM rpaHTOB Ha pa3BMTMe Manoro m MMKpo6M3Heca, nooippeHMe SKcnopia Ha cyMMy 30 
MnH. AonnapoB, npMBneneHne MHBecTMpMM Ha c 56 moh. - TaKOBbi pe3ynbiaTbi no MToraM 2018 roAa b AemenbHOCTM 
rocyAapcTBeHHoro areHTCTBa noAAep>KKM 6M3Heca «npoM3BOAM b Tpy3MM». 

B MTore, Ha AaHHbiM momcht Mbi MOx<eM Ha6niOAaTb nono>KMTenbHbie cabmtm b HanpaBneHHMM noAAep>KKM 6M3Heca co 
CTopoHbi rocyAapcTBa - HM3Koe Hanoroo6no>KeHMe, npocTOTa m AOdynHOCTb perMCTpapMM KOMnaHMM, pa6oTa HaA 
co3A3HMeM coBpeMeHHOM MHtfipacTpyKTypbi, HanoroBbie nbroibi b Cbo6oahbix MHAycipManbHbix m TypMCTMHecKMX 30Hax. 
Ho, KaK noKa3biBaeT npaKTMKa, b HarneM cipaHe Hanaro 6M3Hec oneHb nerra, OAHara coxpaHMTb era m TeM 6onee 
pa3BMTb ropa3AO TpyAHee b CBn3M c TeM, hto b CTpaHe oneHb BbicoKan npopeHroan CTaBKa Ha 63hkobckmm KpeAMT - 14- 
18%. YKa3aHHoe co3AaeT npo6neMbi Ann cyiAOCTBOBaHMn MecTHoro Manoro m cpeAHero 6M3Heca. A KaK M3BecTHO, 
pa3BMTMe Manoro m cpeAHero 6M3Heca nBnneTcn BaxrHeniiinM cfcaKropoM SKOHOMMnecKoro ycnexa m copManbHOM 
CTa6MnbHOCTM CTpaHbl. 

noHTM bo Bcex ccfcepax 6M3Heca b l~py3MM cyipecTByiOT CKpbiTbie MOHononMM m onMrononMM (HanpMMep, MMnopT 
npoAyKTOB nMTaHMn, MMnopT SbiroBbix TOBapoB (caHMTapHO-rMTMeHMnecKMX cpeACTB exreAHeBHoro noTpe6neHMn), 
MropHbiM 6M3Hec (noTepeMHan KOMnaHMn), TpaHcnoprobiM 6M3Hec (MMKpoaBro6yc T6MnMCM), pbiHOK HecfiTenpoAyKTOB, 
cfDapMapeBTMnecKMM pbiHOK m aP-)- CyipecTBOBaHMe MOHononMM Ha pbiHKe Bbi3biBaeT yKpynHeHMe 6M3HecoB, hto caMO no 
ce6e noApa3yMeBaeT Bee 6onbniee coKpaipeHMe aohm MenKoro m cpeAHero Qmneca b 3kohommk6.B to x<e BpeMn 6bino 
3ac|)MKCMpoBaHO MHOxrecTBO cfjaKTOB HapymeHMH npaB co6ctb6hhoctm, KpynHbiM 6M3Hec cran nonHOCTbio 
KOHTponMpyeMbiM npaBMTenbCTBOM; BcneACTBMe ynpa3AHeHMn aHTMMOHononbHoro 3aKOHOAaTenbCTBa m 
cooTBeTCTByioiAOM cnyx<6bi 3kohommk3 CTana CMnbHO MOHononM3npoBaHHOM, a Ha cfcoHe Mcne3HOBeHMn MaccoBOM 
KoppynpMM, npoHBnmoLpeMcn, b ochobhom, bo B3nroHHMnecTBe, snMTapHan KoppynpMn CTana npMHMMaTb yrpoxoKDLpne 
MaciiiTa6bi..Bce sto HeraTMBHO CKa3anocb Ha copManbHO-3KOHOMMnecKOM nonoxreHMM HaceneHMn. 

Me>i<AyHapoAHbie opraHM3apMM, b tom nncne Mex<AyHapoAHan cfwHaHCOBan KopnopapMn (IFC) m AreHTCTBO 
Mex<AyHapoAHoro pa3BMTMn CLUA (USAID), b paMKax ocyiAecTBneHHbix b Tpy3MM npoeKTOB MecneAOBanM 6M3Hec-cpeAy 
MenKMX m cpeAHMX npeAnpMnTMM. ripeAnpMHMMaTenM ochobhom npo6neMOM Ha3BanM nacroe M3MeHeHMe 
3aKOHOAaTenbCTBa. npMMepHO 70% MenKMX m cpeAHMX npeAnpMnTMM Tpy3MM 3anBMnM, hto rnaBHOM npo6neMOM 6bino 
npMBneneHMe MHBecTMpMM Ann BeASHMn 6M3Heca. 77% ocyiAecTBMBLUMX KanMTanbHbie MHBecTMpMM, otmctmom, hto ohm 
CMornM 3to c noMOLAbio Mo6MnM3apMM cpeACTB M3 npMSbinM m co6cTBeHHbix c6epe>KeHMM. BbicoKMe 3aKnaAHbie 
Tpe6oBaHMn m npopeHTHbie ct3bkm 6binM Ha3BaHbi ochobhom npo6neMOM, M3-3a kotopom npeAnpMHTMH He nonb3yiOTcn 
6aHKOBCKMMM 3aMM3MM. 

BM3Hec-OM6yACMeHOM CTpaHbi b 2018 roAy 6bino npoBeAeHO 564 BCTpen c npeACTaBMTennMM 6M3Hec-CTpyKTyp m 20 - c 
accopMapMnMM. npaKTMHecKM Bee o6paLpeHMn ->xano6bi m 3a noMOLAbio, 64% Koropbix nocTynMno m TOmomcm, 10% — 
Aaxopmm, 26% — APyrMx perMOHOB. Ha ocHOBe mx o6paLAeHMM m npeTeH3MM 6binM ccfiopMynMpoBaHbi ocHOBHbie 
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npo6neMbi, c KOTopbiMM CTanxMBaeTca 6n3Hec b rpy3nn. 1/13 cfcaxTopoB, KOTopbie HeraTMBHO bjimsiiot Ha era pa3Bmne, 
mo>kho BbiAenmb: cjiokhoctm cype6HOM cwcTeMbi, HexBanacfiMgMpoBaHHaH pa6oaaa cana, hm3xmm ypoBeHb 3H3Haa 
BepeHaa 6n3Heca Ha MewpyHapopHOM ypoBHe, cnorxHOCTa xpepaTOBaHaa, cjio>khocth c npaBaTa3apaea 
CeflbCK0X03HMCTBeHHblX 3ei\/ienb. 

Llejibio CMCTeMbi rocypapcTBeHHoa noppeprxxa npepnpaHMMaTeabCTBa aBnaeica pa3peLueHne npo6neM, KOTopbie 
MewaiOT B03HMKH0BeHMK) a paabHeaweMy pa3BMTMK) npeAnpi/iHMMaienbCTBa, a aiweHHo: OTcyrcTBae CTapTOBoro 
xanaTana; nocToaHHbie M3MeHeHan b 3axoHopaTenbHoa 6a3e, perynapyKJLpeM pemeabHOCTb aacTHoro cexTopa 
3K0H0MMKM; OTCyTCTBMe B03MOKHOCTM nOnyHHTb JlbrOTHbie AOnrOCpOHHbie XpepHTblM MHBeCTMpMM pan peanM3apnn 
nepcneKTMBHbix npoeKTOB; opaHaxoBoe Hanoroo6no>xeHHe xax Menxnx, Tax h xpynHbix xoMnaHaa;Bbicoxan apeHpHaa 
nnaTa noMeipeHaa; orpaHaaeHHbie bo3mo>khoctm nonyaeHaa na3MHroBbix ycnyr; HexBaTxa xBanncfDapapoBaHHbix 
cnepaanacTOB; cno>KHOCTb npoBepeHaa pexnaMHon xoiwnaHna. 

3AKJ1K5HEHME 

Kax n3BecTHO, npeAnpHHHMaieabCTBO aBnaeica Ba>xHbiM axoHOMaaecxaM cexiopoM, xorapoe peiaaeT pap copaanbHO- 
axoHOMHHecxMX npo6aeM: npo6aeMy 3aHaTOcm HaceneHaa, co3paHaa HOBbix npepnpaaiaa, HOBbix pa6oaax MecT, 
npaBneaeHaa nporpeccaBHbix TexHonoraa, MHBeciapaa m pp. Pa3yMHaa rocypapcTBeHHaa nonaiaxa, HanpaBneHHaa Ha 
pa3Bmne a noppeprxxy npepnpaHaMaienbCTBa, pa3pa6oixa a peana3apaa cnepaanbHoa nporpaMMbi no ynyaLueHMK) 
npepnpaHMMaienbcxoa cpepbi, b aacTHOCTa, ynyaujeHae ycnoBaa pna Haaana 6n3Heca, co3paHae nyawax ycnoBaa pna 
nonyaeHaa xpepmoB, 3aipnTbi MHBecTopoB, BbinonHeHaa xoHTpaxTOB a npexpaipeHHa 6n3Heca - poa>XHa aBaaTbca 
opHMM M3 npMopMTeTHbix HanpaBneHaa cfiyHxpMOHMpoBaHMa rocypapcTBa. 

flaa npaBMTeabCTBa Tpy3MM 3apaaea nepBOdeneHHoro 3HaaeHMa aBaaeica 3apeacTBOBaHae Bcex noieHpMaabHbix 
B03M0>xH0CTeM, npepocTaBaaeMbix axoHOMaaecxoa aHTerpapaea c EC. GxoHOMaaecxaa noaMTMxa npaBMTeabCTBa 
l~py3MM poa>xHa 6biTb HanpaBaeHa Ha CTMMynMpoBaHMe pa3BMTMa npoM3BopcTBa c yaeTOM eBponeacxoroonbua 
aHTMMOHonoabHoro perynapoBaHaa, 3aipMTbi npaB noTpe6aTeaea m TpypoBbix OTHOLueHaa. 
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E<PEKTMBHICTb ynPABJlIHHfl nOTEHMIAJlOM niflnPMeMCTBA HA 3ACAflAX 
IHCDOPMATM3AL4M 

Bhthh AHflpew 

K.e.H., BHKnaflan, XMeabHHpbXHH HapioHaabHUM yHiBepcmeT, YxpaiHa 

yraHHeHO Micpe eKOHOMiHHoro Ta iHC^opMapiMHoro noTeHpiaay b cucieMi ynpaBaiHHH cyaacHHM niflnpueMCTBOM. flocaiAixeHO 
oco6anBOCTi i 3HaneHH!q npopeciB iHcfiopMapiMHoro 3a6e3neaeHHH Ta iHc{}opMaTH3aAii Ana niABHLAeHHH 
KOHKypemocnpoMO>KHOCTi niAnpneMCTB b cyaacHHX yMOBax. KoHCTaTOBaHO, lao axpeHT Mae 3 AiMCHK)BaTMCb Ha 
oet'pyHTyBaHHi CTpaTerii iHct>opMaTM3aMii'. 

KoHKpeTM30BaHO nocniAOBHidb po6iT laoao cfiopMyBaHHH CTpaTerii iHctDopMaTHsaqii Ha iepapxiHHHX piBHax MeHeA>KMeHTy 
niAnpHGMCTBa. BH3HaaeHi o 6 ’cxth CTpaieriHHoro aaHpiora AoenmeHHH xoMnaexcy iHC^opMapiMHHX npiopmeTiB Ta ix 
npn3HaneHHa. 3anponoHOBaHi BapiaHTH xoM6iHaqiH 3araabHOxopnopaTHBHoi (AiaoBoi) CTpaTerii Ta CTpaTerii 
iH(t)opMa™3aAii niAnpHGMCTBa b cyaacHHX yMOBax rocnoAapiOBaHHH. 

KtuohobI cnoBa: iHcfcopMapiMHHM noTeHMian, ynpaBaiHHH, iHcf}opMaTH3aAia, naaHyBaHHH, pe3ynbTaTHBHicTb, 
KOHKypeHTOCnpOMO>KHiCTb. 

riocTaHOBKa npo 6 neMM. B cyaacHHX yMOBax mcfiopMaTHsaAii cycniiibCTBa, mo6ani3aL4i'i' Ta eBpoiHTerpapiT, nocHaeHHH 
KOHKypeHTHoT 6 opoTb 6 n Ha Mi>KHapoAHOMy pHHxy, po3po6Ka oSr'pyHTOBaHMX nnaHiB po3BHTxy niAnpneMCTB Ta ix 
noTeHqiany MaiOTb CTpaTeriHHe 3HaaeHHH. llpoBiAHi KOMnaHii, axi niAnpytOTb Ha Mixo-iapoAHOMy pHHxy, ycniwHicTio cboto 
6i3Hecy 3Ha*HHOK) MipoK) 3aBAaayiOTb cfiopMyBaHHK) Ta ecfiexTHBHOMy BHxopncTaHHLO caMe iHC^opMapiMHoro noTeHqiany. 
CboroAHi Aeaxi yxpaiHCbxi niAnpHGMCTBa, axi 3a 6 araTbMa noxa3HHxaMH BiACTaiOTb bIa 3apy6i>XHHX xoner, y>xe MO>xyTb 
roBopuTM npo Ba>xnnBicTb cfiopMyBaHHa CTpaTerii iHc{}opMaTH3aAii . 

AHani3 ocTaHHix AOcaiA>xeHb i ny6aixaAin. Oco6aHBOCTi i npo6aeMH, lao BHHHxaiOTb y npopeci iHctDopMapiMHoro 
3a6e3neaeHHH ynpaBaiHCbxoi AianbHOCTi npoMHcaoBHX niAnpneMCTB, AOcaiA>xyLOTbca ax 3apy6i>XHMMM, Tax i 
BiTHM3HHHMMM HayxoBpaMH. Tax, bIaomI npapi O. Anb6epTa, H.A6AixeeBa, O. AmoluI, I. AHCOc^ctia, A. BaHHixoBa, O. 
Boghxo, C O. KeHAioxoBa, Ta iH. riHTaHHaM BH3Ha*-ieHHH cyTHOCTi mcfcopMaAiHHoro noTeHAiaay niAnpHGMCTBa, noro 
CTpyxTypH3aAii Ta cfiopMyBaHHa Taxo>x npHCBaaem npapi 6araTbox bhghhx O. Anboxma, O. AHHHLuxiHa, B. TaBBH, 
O. ToHaap, H. KpacHOxyTCbxoi, M. MecxoHa, I. MiiAyxa, I. PeniHoi, O. OeAOHiHa, E. OirypHOBa, M. LLIapxo, A. HlepeMeTa 
Ta iH. llpoTe, BiAcyTHicTb CHCTeMHoro niAxoAy ao BHpimeHHa npo6neMH 3a6e3neaeHHa ecfiexTHBHOCTi ynpaBniHHa 
iHcfjopMaMiHHHM noTeHAiaiiOM niAnpHGMCTBa, cyaacHi HaranbHi noTpe6n exoHOMixn Yxpai'HH laoao 3a6e3neaeHHa 
ecfiexTHBHOCTi ynpaBniHHa iHcfiopMaAiHHHM noTeHMiaaoM 3 Meraio nocnneHHa noro BnnnBy Ha po3bhtox niAnpneMCTB, 
BHXJiHxaLOTb Heo6xiAHicTb axpeHTyBaHHa yBarn Ha CTpaTeriHHHx acnexTax ynpaBniHHa mcfcopMaAiHHHM noTeHpianoM 
npoMHcaoBoro niAnpHGMCTBa. 

OopMyniOBaHHH Me™ AOCJiiA>xeHHa. Meraio AOCJiiA>xeHHa e o6r , pyHTyBaHHH 3acaA cfcopMyBaHHa CTpaTerii 
iH<t>opMaTH3aAii' i no6yAOBH MexaHi3My ynpaBniHHa iHcfDopMapiHHHM noTeHqianoM niAnpHGMCTBa b cyaacHnx yMOBax. 
BnxnaAeHHH ochobhoto MaTepiany AOcniA>xeHHa. iHcfcopMaTHsaqia AianbHOCTi niAnpHGMCTBa, cfcopMyBaHHa 
iHctJopMapinHoro noTeHpiany Ta iHCTpyMeHTapin ecfcexTHBHoro ynpaBiiiHHa MO>xyTb CTa™ totiobhhm 3aco6oM 
3a6e3neaeHHH iHcfiopMauiHHoi iHTerpaAii Ana 3a6e3neaeHHa xoHxypeHTOcnpoMO>XHOCTi i AOcameHHa xjilohobhx nepeBar y 
CHCTeMi MeHeA>xMeHTy niAnpHGMCTBa. 

rio3HTHBHa A^HaMixa b ynpaBniHCbxin ccfiepi b cyaacHnx yMOBax yHeMOXuiHBJiLOGTbca 6e3 3acTOcyBaHHa cyaacHnx 
iHcfDopMapiHHHx TexHonorin. lHctiopMaL 4 iHHi pecypcH i CHCTeMH 3a6e3neayLOTb iHC^opMapinHy niATpnMxy ycix 
ynpaBTiiHCbXHX npopeciB i cay>x 6 niAnpHGMCTBa Ha ycix eTanax ynpaBiiiHHa: noaHHaiOHH i3 oeipyHTyBaHHa CTpaTerii' 
niAnpHGMCTBa, 3a6e3neaeHHa 6i3Hec-npopeciB Ta onepaqiHHoro ynpaBiiiHHH. 

flocniA>xeHHH npopeciB ynpaBiiiHHH iHcfiopMaAiHHHM noTeHqianoM MamHHo6yAiBHHX niAnpneMCTB noxa3aao, lao icHytOTb 
npo6neMH laoao npHCTOcyBaHHn niAnpHGMCTBa ao AHHaMiHHHX i ph3hxobhx cyaacHHX phhxobhx yMOB. Mo6iribHicTb 
niAnpHGMCTBa laoao xoMyHixapiH Ta BCTaHOBiieHHH napTHepcbxnx BiAHOCHH 3 xoHTpareHTaMH pnHxy, onepaTHBHicTb 
OHOBneHHH TexHoaorin, BHxopHCTaHHH iHHOBapiHHHX npoAyxTiB, BHBaeHHH nonHTy cnoxTHBaaiB Ta aAanTyBaHHa 
BHpo6HHL4TBa, 3aCTOCyBaHHH AlOBOi CHCTeMH MOTHByBaHHH nepCOHaay Ta iH. yMOKTIHBIlLOLOTbCH nHLiie 3a yMOBH 
po3BHHyToro iHctiopMaL4iHHoro noTeHpiaay. CyaacHa exoHOMiaHa CHTyaL4ia, lao 3MiHLOLOTbcn, o6yMOBaeHa noro 
>xopcTXHM 3b'h3xom 3 ycTaTxyBaHHaM, nepcoHanoM i iHctiopMapinHOLO cncTeMOio ynpaBaiHHH. CboroAHi iHctiopMapinHi 
pecypcH OAepixytOTb CTaTyc CTpaTeriaHoro 3HaHeHHH. 

OopMyBaHHH MiaicHoi, ecfiexTHBHoi i myaxoi chctcmh yapaBaiHHa bhpo 6 hhatbom HeMOixanBe 6e3 xoMnaexcHoi chctcmh 
aBTOMaTH3ai4ii 36opy iHcfiopMaAii, if peecTpaAii Ta AOxyMeHTyBaHHa, aepeAaai, apxiByBaHHH, 36epiraHHa, nepepo 6 xn i 
AOBeASHHa oGipyHTOBaHHX pimeHb ao 06 'exTy yapaBaiHHa. l1oTpi6HHH xoMnaexc nporpaMHHX i TexHiaHHX 3aco6iB, hxhh 
6 h A03BoaaB 3BT0MaTH3yBaTH iHcfcopMaAiHHi npopecH, lao BHHHxatOTb y rocnoAapcbxiH AiaabHOCTi Ta ynpaBaiHHi 
bhpo 6 hhatbom. 
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iHcfcopMaqiiiHa CMCTeMa niflnpMCMCTBa Mae 3a6e3nenyBaTM He noeiariHe, noeneMeHTHe 3anyHeHHH iHcfcopMaqii, a6o 
MOHiTopMHr OKpeMoro npoqecy, a KOMnnexcHe npeqcTaBneHHH ycboro o6’eKTy - niflnpueMCTBa Ta ynpaBniHCbKoro 
npoqecy b qinoMy. 

BpaxoBytOHM cyTHidb TepMiHy «iHct>opMaTM3aqifl niflnpncMCTBa», cyTHicHO-3MicTOBHy xapaxTepncTMxa npoqecy 
ynpaBniHHn nx mcfiopMaqiiiHMM noTeHqianoM b qinoMy Tax i yciMa 6i3Hec-npoqecaMM flinnbHOCTi yxpaiHCbxnx 
MaiiiMHo6yfliBHnx niflnpHBMCTB, MO>KHa BH3HaHmM cyTHicHO-3MicTOBHe HanoBHeHHn npoqecy iH4DopMaTM3aqM. flo 
KOMnoHeHTiB ynpaBniHHn iH<t>opMaTM3aqiex) i iHcfDopMaqiiiHMM noieHqianoM niflnpueMCTBa noTpi6HO BiflHecTM: 
BH3HaHeHHn piBHn iHtfcopMaqiMHoi floCKOHanocTi niflnpueMCTBa (a 3a noTpe6n - yflocxoHaneHHn xoHcfcirypaqii 
iHcfJopMaqiMHOi cmctcmm BiflnoBiflHO flo xpHTepiiB ii onTMManbHOCTi i paqioHanbHOCTi), oOr'pyHTyBaHHn i peani3aqix) 
CTpaTeri'i iHc}3opMaTM3aqi'i, oqiHtOBaHHH ecfcexTMBHOCTi ii' BnpoBaflweHHH Ta BM3HaHeHHn BnnMBy npoqecy iHc}3opMaTM3aqi'i 
Ha cfiyHKqioHyBaHHSi iHcfcopMaqiiiHO'i cmctcmm niflnpueMCTBa b qinoMy. 

3anpoBa,q>KeHHn cynacHMX iHcfcopMaqiiiHMX CMCTeM b ynpaBnmcbxy CMCTeMy niflnpueMCTBa nepefl6anae iHTerpaqiro 
cfcyHxqiii ynpaBniHHn Ha Bcix piBHHX iepapxi'i. OyHxqii ynpaBniHHH e cneqiani30BaHMMM BnqaMM pi3HopiflHMX po6iT 
ynpaBniHCbKoro nepcoHany, nxi MO>KHa po3mnflaTM, nx 3 tohxm 3opy i'x BMKOHaBqiB (xoHxpeTHMX npaqiBHMKiB 
ynpaBniHCbKoro anapaTy), Tax i3 tohkh 3opy 3MicTy npoqecy ynpaBniHHn Ta xapaxTepy BnxoHyBaHMX ynpaBniHCbKHx 
po6iT. Pa30M 3 tmm, y npMxnaflHOMy po3yMiHHi cfiyHKqinMH MeHeq>KMeHTy Ha3HBaiOTb BiflHOCHO BifloxpeMneHi HanpnMM 
ynpaBniHCbKoi flinnbHOCTi, nxi 3a6e3neHytOTb ynpaBniHCbxi flii oxpeMMX ynacHMxiB ynpaBniHCbKoro npoqecy. TaxMM 
hmhom, cfryHxqi'i MeHefl>KMeHTy Biflo6pa>xyiOTb 3MicT Ta npoqeqypM npoBefleHHH ynpaBniHCbKoi flinnbHOCTi Ha Bcix piBHnx 
ynpaBniHHn. ripoqec ynpaBniHHH MaiiiMHo6yfliBHMM niflnpMCMCTBOM BMMarae nnaHyBaHHH Bcie'i flinnbHOCTi, opraHi3aqi'i 
Po6otm BiflnoBiflHMX CTpyKTyp, MOTMBaqi'i npaqiBHMKiB Bnpo6HnqTBa nocnyr, xoHTponro pe3ynbTaTiB flinnbHOCTi Bcix 
CTpyKTypHMX niflp03fliniB [3]. Ilicnn KOHTpOniO 3fliiiCHK)eTbCH 3BOpOTHMM 3B’n30K 3 MeTOlO yCyHeHHH BMHBOeHMX HeflOnixiB 
a6o BiflxrineHb, hxmm BHKOHye cfcyHxqm peryniOBaHHn. 

OT>xe, cfryHxqi'i MeHefl>KMeHTy nnaHyBaHHH, opraHi3aqi'i, MOTMBaqi'i i KOHTponio e ronoBHMMM Ha MawMHo6yfliBHMX 
niflnpMCMCTBax, ocxinbKM 6yflb-nxa iHiua ynpaBniHCbxa flinnbHicTb 3fliMCHioeTbcn iiinnxoM nocniflOBHoro i'x 3acTOcyBaHHH. 
OyHKqin nnaHyBaHHH Ha MawMHo6yfliBHOMy niflnpMCMCTBi nponBnneTbcn y BMpiweHHi abox nMTaHb: niTxe BM3HaHeHHH 
qineii flinnbHOCTi niflnpMCMCTBa m KOHKpeTHMX fliri npaqiBHMKiB niflnpncMCTBa Ha liinnxy ix floenmeHHn. 

Y3aranbHtoiOHM pe3ynbTaTM flOcnifl>xeHb, po6mmo bmchobok, Lqo CTpyKTypHa MOflenb iH<t>opMaTM3aqi'i, Mae BxnxiHaTM TpM 
eTanM, i3 BpaxyBaHHHM iepapxi'i ynpaBniHHn. A caMe: Ha BMiqoMy piBHi ynpaBniHHn cfiopMyeTbcn 3aranbHO xopnopaTMBHa 
CTpaTerin (flinoBa); Ha cfcyHxqioHanbHOMy piBHi - cfcyHxqioHanbHi CTpaTeri'i; Ha onepaqiiiHOMy piBHi - onepaqiMHi CTpaTeri'i. 
HaMBaxrnMBiujMM eTanoM e cfiopMyBaHHH Ta peanmqin CTpaTeri'i iH<£opMaTM3aqi'i flinnbHOCTi niflnpMCMCTBa [1], nxa 
BMCTynaTMMe oahmm i3 xnxiHOBMx eneMeHTiB po3BMTxy mcfcopMaqiiiHoro noTeHqiany. Heo6xiflHicTb BMpimeHHH 
nocTaBneHoro 3aB,qaHHH Ann MawMHo6yfliBHMX niflnpMCMCTB BM3HaHacTbcn pnflOM npMHMH. 

rio-nepiiie, CTpaTerin iHcfiopMaTM3aqi'i e oflHieto i3 ochobhmx cfcyHxqioHanbHnx CTpaTeriii 3aranbHOKopnopaTMBHoi 
CTpaTeri'i. CaMe BOHa fl03Bonne BnpoBaflMTM npoqecHMM niqxifl y CMCTeMi MeHefl>KMeHTy niflnpMCMCTBa, Lqo e 
xapaxTepHOto TeHfleHqiex) flnn BefleHHn cynacHoro 6i3Hecy. 

rio-flpyre, CTpaTerin iH<t>opMaTM3aqi'i, onMpaxiHMCb Ha KOHqenqito naHqrora qiHHOCTeM, BMCTynae fl>xepenoM cfiopMyBaHHn 
flOflaTKOBMX KOHKypeHTHMX nepeBar niflnpMCMCTBa. JlaHqior qiHHOCTeM fl03B0nne BMflinMTM yci xniOHOBi ccfiepM flinnbHOCTi 
niflnpMCMCTBa, nxi noB’n3aHi i3 CTBopeHHHM npoflyxTy Ta Mora peani3aqieio cno>KMBaHy. flaHqior qiHHOCTePi BM3Hanae 
43aKTopM yHixanbHOCTi xo>KHo'i i3 qMX ccfiep Ta fl03B0nne oqiHMTM noTeHqian cy6’eKTa rocnoflaptOBaHHH - niflnpMCMCTBa 
Ann 3aflOBoneHHn bmmot cynacHoro pMHKy. 

ilo-TpeTC, CTpaTerin iHcfiopMaTMsaqi'i e 3anopyxoio cfiopMyBaHHn onTMManbHoi opraHi3aqiMHO'i CTpyKTypM niflnpMCMCTBa, 
Lqo, b cbok) nepry, BnnMBaTMMe Ha piBeHb 43yHKqi0HyBaHHn Mora iHcfjopMaqiMHO'i iHcfjpacTpyKTypM. 

rio-HeTBepTe, BnpoBaqweHHH CTpaTeri'i iH43opMaTM3aqi'i, 3aBqnKM 3acTOcyBaHHio iHTerpaqiMHoro niflxoqy, fl03Bonne 
ccfJopMyBaTM HaM6inbLii ec^eKTMBHy Moqenb iHcfiopMaqiMHO'i cmctcmm Ta CTpyKTypy iHcfiopMaqiMHoro noTeHqiany. 
iHTerpaqiMHMM niflxifl cnpMHTMMe: nocMneHHKD B3aeM03B’n3Ky Ta B3aeMOflonoBHK)BaHOCTi ycix naHOK noBHoro 
iHcfJopMaqiMHoro naHqiora, npMCxopeHHK) iHcfJopMaqiMHoro o6MiHy, yperyniOBaHHio cynepennMBMX qineii Mi>K oxpeMMMM 
eneMeHTaMM iHcfjopMaqiMHO'i cmctcmm TOiqo. 

llo-n’nTe, CTpaTerin iH(t)opMaTM3aqi'i fl03Bonne ckopotmtm piBeHb BMTpaT, 30xpeMa, iH<£opMaqiMHMX, v\ onTMMi3yB3TM 
cyxynHicTb iHcfiopMaqiMHMx onepaqiii Ta cfjyHKqiM. B yMOBax >xopcTKo'i KOHKypeHqi'i piBeHb BMTpaT BMCTynae oahmm i3 
ochobhmx 43aKTopiB BnnMBy Ha CTpaTeriHHe no3MqioHyBaHHn niflnpMCMCTBa. OnTMMi3aqin iHcfiopMaqiMHMX onepaqiii Ta 
cjDyHKqiii 3a6e3nenMTb flocnmeHHn nepeBar nacoBoro c^axTopy, Lqo BnnMBaTMMe Ha cfcopMyBaHHH piBHn BMTpaT 
iHcfJopMaqiiiHo'i CMCTeMM Ta pe3ynbTaTMBHOCTi i'i qinnbHOCTi. 

TaxMM hmhom, po3po6xa Ta BnpoBafl>xeHHn CTpaTeri'i iH<£opMaTM3aqi'i fl03B0nMTb niflBMLqMTM piBeHb aqanTOBaHOCTi 
MaiiiMHo6yfliBHoro niflnpMCMCTBa flo MiHnMBMX yMOB pmhkoboto cepeflOBMLqa. 

3aranoM B3aeMOflin i B3aeMOBnnMB pi3HMX BMfliB iHC^opMaqi'i hk eneMeHTiB iHcfiopMaqiiiHoro noTeHqiany niflnpMCMCTBa, 
Bifl6yBaeTbcn b CMCTeMi ynpaBniHHn npoMMcnoBoro niflnpMCMCTBa tbkmm hmhom: 1) Ha BXOfli nocTynae iHcfjopMyiOHa 
iHcfJopMaqin (KOHTponbHa, CMmanbHa i Tax flani), Lqo o6'eflHye 3MicTOBHy i KOMyHixaqiiiHy iHcfiopMaqiio; 2) y 
iHcfjopMaqiiiHiii CMCTeMi niflnpMCMCTBa 36epiraeTbcn i BMKopMCTOByeTbcn iHcfiopMyiOHa iHcfiopMaqin Ta nepeTBoptotona 
iHcjjopMaqin (nxa o6'eflHye CTpyKTypHy i 3MicTOBHy iHtfiopMaqiio cmctcmm npoMMcnoBoro niflnpMCMCTBa); 3) Ha BMXOfli 
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iHcfcopMaMiMHMx niflcucTeM niflnpueMCTBa cfcopMyeTbca nepeTBopeHa mcfcopMapia - iHcfcopMapia Ana npi/iMHarra 
ynpaBJiiHCbKkix piujeHb. 3 iHLuoi ctopohm eneMemM iHctDopMapiMHoro noTeHpiany niAnpueMCTBa Maxrrb 6y™ 
npopaH>KOBaHi i3 BpaxyBaHHaM pi3HMX piBHiB ynpaBniHHa niAnpueMCTBOM i BMXOHyBaHMX cfiyHxpiM (puc. 1). 

AHaai3 noTOKiB iHcfcopMapiT npoMi/icnoBoro niAnpueMCTBa o6yMOBJiioe Heo6xiAHicib BM3HaaeHHa IT mIhhoctI. BIaomI 
niAXOAM AO BupiLueHHa npo6neMM BiAnoBiAHOdi iHcfcopMapiT noipe6aM KopucTyBaniB i, TaxMM hmhom, ao BMpiweHHa 
npo6neMM mIhhoctI iHcfcopMapiT, MaiOTb y pi3Hnx aBTopiB neBHi npuHLinnoBi bIamIhhoctI. Tax, Hanpi/ixnaA, rieipoB KD., 
XaxeH f. nponoHyroTb BM3Haaa™ piHHicTb iHcfcopMapiT aepe3 piBeHb AOcameHHa nocTaBJieHOi Me™ [4]. 



Pmc. 1. PaH>KyBaHHH eaeMeHTiB iHcfcopMapiMHoro noTeHpiany y cncieMi ynpaBniHHa npoMMcnoBoro niAnpueMCTBa 

Taxi aBTopn, ax: KanMeHxo O., JluceHxo KD., HixonaeBa T. po3yMix)Tb niA pim-ncTto xinbxicTb xopi/iCHoT iHcfcopMapiT [1], Pha 
aBTopiB cfiopMyjitoe npnHunn iHcf^opMapiMHOi piHHOCTi ax npuHpun onTMManbHOCTi nepepo6xn iHcfcopMapiT b cucieMi 
ynpaBniHHa niAnpneMCTBOM, Ana 3AiMCHeHHa axoro nponoHyeTbca BuxopwcTaHHa cnepiaabHoi' iHL^opMapiMHO'i TexHonorii'. 
BBa>xaeMO, lao po3maHyii niAXOAM ao BM3HaaeHHa aIhhoctI iHcf^opMapiMHHX pecypciB ax eneMeHTy mcfiopMapiMHoro 
noTeHpiany AeLpo cnpoLAeHi. Tax, Heo6xiAHO BpaxcmyBa™ axicib mcfiopMapii', ax BHyipiniHK) n BnacTMBicTb 
(3MicTOBHicTb), Tax i 30BHiiiiHi xapaxTepnc™xn (3axmAeHicTb), noTeHpiMHy xopucHicib i BiAnoBiAHidb pinaM ynpaBniHHa 
3aranoM, pe3yabia™ TeopeTMHHoro AOcniA>xeHHa AecfAHipiT «cipaieria iH43opMa™3apii'» noxa3ann, lao npocie>xyeTbca 
Aocmb TicHMil 3B'a30x Mi>x CTpaTerieLO iHcjDopMa™3apii Ta 3araabHOxopnopaTMBHOK) (AinoBoro) cipaierieK) niAnpueMCTBa. 
L(i dpaierii po3raaAax5Tbca ax B3aeMonoB’a3aHi Ta B3aeMOAonoBHK)K)Hi, OAHa 3 axux Bxa3ye Ha Te, ax 3aBOK)Ba™ 
xoHxypeHTHi nepeBam (3aranbHOxopnopa™BHa (Aincma) cipaieria), a iHLua - BMCBiTnioe nnaH aim 3 ynpaBniHHa 
xaxjHOBMMM cfjyHXAioHaabHHMM HanpaMaMM iHcfiopMapiMHoT AinnbHOCTi niAnpHGMCTBa (cipaieria iHcfcopMaTMsapii). 

Y xo>xHiM xoHxpeTHiM cxeMi o6rpyHTyBaHHa cipaTeri'i' iHc}3opMa™3apiT Ana cfcyHxpioHytOHoro aiAnpHGMCTBa, xo>xHOMy i3 
piBHiB CHdeMH yapaBaiHHa cy6’exia rocnoAapxiBaHHa BiAnoBiAaTMMe neBHMM, BiAnoBiAHMM PioMy, cfcpanvieHTapHMM 
eaeMeHT cipaierii iHc{3opMaTM3apiTiT. BaipoMy piBHK) yapaBaiHHa BiAnoBiAaTMMe cfiopMyBaHHa cipaierii 
iHC}3opMaTM3apiTiT, axa 6a3yeTbca Ha 3aranbHOxopnopaTMBHMX pinax niAnpMGMCTBa; cfcyHxpioHanbHOMy piBHio ynpaBaiHHa 
- BpaxyBaHHH pinea cfiyHxpioHanbHMX aaHox iHcjDopMapiMHoi CMCTeMM - eaeMeHTiB mcfiopMapiMHoro noTeHpiany niA aac 
cfiopMyBaHHa cfcyHxpioHanbHMX CTpaTeriM niAnpMGMCTBa Ta onepapiMHOMy piBHLO yapaBaiHHa - onTMMi3apia 
iHC^opMapiMHHX onepapiM y xoHTexcTi onepapiMHMX CTpaTeriM niAnpMGMCTBa. 
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iHTerpaqm iepapxiHHMx piBHiB ynpaBJiiHHH niflnpueMCTBOM Ta hchmm B 3 acM 03 B’a 30 x 3 arajibHOKopnopa™BHO'i' (AinoBoi) 
CTpaTerii Ta CTpaTerii iHCpopMaTM 3 aAii A 03 BonaTb Aocarrn 6inbLu CTinxoro CTaHy niAnpHCMCTBa y KOHKypemHOMy 
npodopi, niABMiAeHHa ecpexTMBHOCTi noro AiaribHOCTi Ta piBHa xoHxypeHTHnx nepeBar. 

ripopec cfcopMyBaHHfl 6 yAb-axoi CTpaTeri'i' xapaxTepM 3 yeTbca neBHMM Tiai-mioroM noHaTb: ocHOBHa MeTa - iHCTpyMeHT if 
AOcameHHa - 6 a>xaHMM pe 3 yabTaT. B 3 acM 03 B’a 30 x 3 araribHOxopnopaTMBHoi (AinoBoi) CTpaTerii Ta CTpaTerii 
iHcf 3 opMaTM 3 aL(ii niAnpueMCTBa MO>xe 6 y™ oxapaxTepn 30 BaHMn ax naHAioroBnM 3 b’h 30 x Taxax noHaTb: ocHOBHa MeTa 
niAnpaeMCTBa ( 3 arajibHOKopnopaTMBHa (AinoBa) CTpaTeria) - iHCTpyMeHT if AOcarHeHHa (cTpaTeria iHCpopMaTM 3 aAii 
niAnpaeMCTBa) - 6 a>xaHMM pe 3 yribTaT BnpoBaA>xeHHH pnx CTpaTeriw - cpopMyBaHHa iHCpopMaAiMHOAOCxoHarioro 
niAnpaeMCTBa i 3 po 3 BMHyTMM iHC^opMapiMHUM noTeHpiaaoM ax onTMMaribHoi noricTMHHO'f CMCTeMM Ta AOcameHHa 
xoMimexcy noricTMHHMX npiopuTeTiB. 

BiporiAHicTb ecfiexTMBHoro BnpoBaA>xeHHa CTpaTerii iHCpopMaTnaaAii 3 ane>xMTb bIa CTBoperma Heo 6 xiAHnx yMOB, lao 
yMO>XTiMBaiOK)Tb i"f cnpaMyBaHHa Ha niATpnMxy 3 araribHOxopnopaTMBHOi CTpaTerii' niAnpHCMCTBa Ta AOcarHeHHa 
xoMnaexcy iHC^opMapiMHHx npiopriTeTiB. Taxo>x niA nac cpopMyBaHHa CTpaTerii iHCpopMaTM 3 aAii Bapra 3 BepHyTn yBary Ha 
cyxynHicTb cpaxrapiB, lao BnriMBaiOTb Ha AiaribHicTb niAnpacMCTBa ax iHCpopMapiMHoi CMCTeMM Ta Ha 3 AiMCHeHHH Bn 6 opy 
aribTepHaTMBHoro CTpaTeriaHoro piiiieHHa. BnnnB cpaxTopiB Ha oamh i 3 cpyHXAioHaribHMX HanpaMiB iHCpopMapiMHoi 
AiaabHOCTi cnpMHMHMTb BiAnoBiAHi 3 MiHM y Bciii CMCTeMi. Po 3 maAaiOHH npopec noeTanHoro npMMHHTTa CTpaTeriaHMX 
pimeHb, HMHHHxiB BnriMBy, BH 3 HaaMMO Micpe CTpaTerii iHCpopMaTnsaAii niAnpHCMCTBa Ta ii iHCpopMapiMHy 
npiopriTeTeTHicTb. 

Bn3HaaaiOHM ronoBHi eneMeHTM naHAiora CTpaTeriaHMx pimeHb Tpe6a 3ayBa>xnTn 3HaanMicTb cpopMyBaHHa Midi 
niAnpacMCTBa, i iHCpopMaiAMHoi cxnaAOBoi Ta xopnopaTMBHoi (AinoBoi) CTpaTerii niAnpi/iCMCTBa, Ha ocHOBi axoi 
po3po6naiOTbca cpyHXAioHanbHi CTpaTerii, 6a30BOio cepeA hxmx BMCTynae caMe CTpaTeria iHCpopMaTM3aAii. flna pboro 
BMAy CTpaTerii xapaxTepHMM e iHTerpoBaHMM iHCpopMaAinHMM noTeHAian, hxmm 3AaTHMn 3MiMHn™ B3aeMOAiio Bcix 6a30Bnx 
ccpep AianbHOCTi niAnpacMCTBa. 

YsararibHeHO npopecM cpopMyBaHHa CTpaTerii iHCpopMaTM3aAii niAnpacMCTBa i3 BpaxyBaHHaM iepapxiHHMx piBHiB 
MeHeA>xMeHTy MO>XHa npeACTaBMTM cxeMaTMHHO (pnc.2). 
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piBeHb 
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—► — Anna AOcarHeHHa 

Pmc. 2. CTpaTeria iHCpopMaTH3aAii Ha iepapxiHHMx piBHax MeHeA>xMeHTy niAnpMCMCTBa 

AHapi3yiOHM pwcyHOx 2, npocTewycTbca 3H8 hhmm CTyniHb BaroMOCTi Taxoi exoHOMiHHoi xaTeropii, ax CTpaTeria 
iHCpopMaTH3aAii, y CMCTeMi MeHeA>xMeHTy niAnpHCMCTBa. Ko>xHOMy i3 piBHiB CTpaTerii ynpaBHiHHa cy6’exTa 
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rocnopaptOBaHHa BipnoBipae neBHHH, BipnoBipHHH MOMy, c^parMemapHHM eneMeHT CTpaTerii iHcj}opMaTH3apif. BnipoMy 
piBHto ynpaBniHHa BipnoBipae cfiopMyBaHHa CTpaTerii iH<£opMaTM3aAiT, axa 6a3yeTbca Ha 3aranbHOxopnopaTHBHnx pinax 
nipnpHCMCTBa; cfcyHxpioHanbHOMy piBHio ynpaBniHHa - BpaxyBaHHa pmePi cfcyHxpioHanbHHX naHOx mcfcopMapinHoi 
CMCTeMM - eneMeHTiB iHcfcopMapiHHoro noTeHpiany niA aac cfcopMyBaHHa cjDyHxpioHanbHHX CTpaTerin nipnpHCMCTBa Ta 
onepapiMHOMy piBHio ynpaBiiiHHa - onTMMi3apia mcfiopMapiHHHX onepapiM y KOHTeKCTi onepapiHHnx CTpaTerin 
niAnpHGMCTBa. 

AHani3yioan nornapn HayKOBpiB Ha ochobhI eianw peani3apii cipaieriHHoro nnaHyBaHHa, cfiopMyBaHHa CTpaTerii 
niAnpHGMCTBa [1, 3] Ta BnacHi pocnip>xeHHH, bhaItihmo ochobhI eneMeHTH cfcopMyBaHHa Ta peani3apii CTpaTerii 
iH(t)opMaTH3apii MaiuHHo6yAiBHoro niAnpHGMCTBa, a caMe: BH3HaaeHHa moth, 3aBAaHb Ta Bapiapii CTpaTerii 
iHcfcopMaTHsapiT Ha 6a3i 3aranbHOxopnopaTHBHoi; cfcopMyBaHHa CTpaTeriaHoro nnaHy iHc}3opMaTH3apii; opraHi3apia 
CHCTeMH iHcfcopMapiHHoro MeHeA>KMeHTy; cfiopMyBaHHa chctcmh o6niKy Ta opiHiOBaHHa if BnpoBap>xeHHH. CaMe pi 
eneMeHTH BHCTynaxrrb ochobolo AOcameHHa xoMnnexcy iHcfiopMapiHHHX npiopHTeTiB. Heo6xiAHO bIamIthth, lmo i3 3 mIhoio 
M e™ 3aranbHOKopnopaTHBHoi' (AinoBoT) CTpaTerii' niAnpHGMCTBa, 3MiHioeTbca h MeTa CTpaTerii' iHc}3opMaTH3apii. 3aAna 
AOcameHHa CHHepriHHoro ecfiexTy, CTpaTeria iHc|3opMaTH3apii MaiuHHo6yAiBHoro niAnpHGMCTBa Mae 6yTH npepcTaBneHa 
y BHrnaAi KOMnneKCHOi' CTpaTerii': poMiHyKMoi CTpaTerii iHcj3opMaTH3apii y cyxynHOCTi i3 ponoBHKJKWHMH if eneMeHTaMH 
iHiuHX iHcfjopMapiHHHX CTpaTerin. 

KoMnnexcHicTb CTpaTerii iH<t>opMaTH3apii 3yMOBneHa Heo6xiAHicTio BpaxyBaHHa iHTerpapiHHnx 3B’a3KiB Ha Bcix piBHax 
MeHeA>KMeHTy niAnpHGMCTBa. Ha BHLpoMy piBHi ynpaBniHHa BpaxoByeTbca 3B'a30K Mi>K 3aranbHOxopnopaTHBHOK) 
(pinoBOK)) CTpaTerieto Ta CTpaTeriex) mcjDopMaTH3apii ; Ha cfcyHxpioHanbHOMy piBHi - 3b'h30k pinen ochobhhx 
cfiyHKpioHanbHHx naHOK iHcfcopMapiHHoi chctcmh; Ha onepapiHHOMy piBHi - 3b'h30k iHcfcopMapiHHHx onepapin Ta 3apaa, 
Lpo BHKOHytOTbca oxpeMHMH eneMeHTaMH iHcfcopMapiHHoi CHCTeMH - eneMeHTaMH iH<£opMapiHHoro noTeHpiany. 
Ba3ytOHHCb Ha pe3ynbTaTax TeopeTHHHHx pocnip>xeHb Ta npaxTHHHHx acnexTiB BepeHHa rocnoAapcbKoi pianbHOCTi 
MaLUHHo6yAiBHHMH niAnpHCMCTBaMH, BHAinaeMO cyxynHicTb 3aranbHOKopnopaTHBHHX (pinoBHX) CTpaTerin, Lpo 
HaHHacTime hhmh 3acTOCOByiOTbca. Y BipnoBipHOCTi i3 o6paHOX) niAnpncMCTBOM 3aranbHOxopnopaTHBHOX) (pinoBOX)) 
CTpaTerieto (opmex) i3 po3maHyTnx), 3piHCHX)eTbca Bn6ip BiAnoBiAHoi CTpaTerii iHct>opMaTH3apii i3 neBHHMH eneMeHTaMH 
iHLUHx iHcfiopMapiHHHx CTpaTeriii CTpaTerin, Lpo if ponoBHxrxiTb. 

3aBepinanbHHM eTanoM y xaTeropinHOMy naHpxrry CTpaTeriaHHX noHaTb e 6a>xaHHH pe3ynbTaT BnpoBap>xeHHH CTpaTeriii, 
to6to - cfiopMyBaHHa iHcfiopMapiHHO-pocxoHanoro nipnpHCMCTBa ax onTHManbHoi mcfiopMapiHHoi chctcmh Ta 
AOcameHHa hhm xoMnnexcy iHcfcopMapiHHnx npiopHTeTiB. 

TaxHM hhhom, y3aranbHX)X)HH pe3ynbTa™ AOcniA>xeHHa 3MicTy ochobhhx eneMeHTiB npopecy cfropMyBaHHH CTpaTerii 
iH(t)opMaTH3apii Ta 3acap if ec^exTHBHoi peani3apii, noTpi6HO 3 po6hth bhchobox, lpo nepw 3a Bee, Heo6xipHO po3po6nTH 
nnaH CTpaTerii iHcfcopMaTHsapii npoMHcnoBoro nipnpHCMCTBa 3 BpaxyBaHHa m ochobho'i' Me™, 3aBpaHb nipnpHCMCTBa Ta 
Bapiapii o6paHoi CTpaTerii iHc}3opMaTH3apii. 

BnopapxyBaHHa Ta 3MicT 6a30BHX eneMeHTiB CTpyxTypn paHoro nnaHy Mae y3rop>xyBaTHCb i3 ochobhhmh eneMeHTaMH 
iHcfjopMapiHHoro npopecy Ta xoMnoHeHTaM xoHC^irypapii mcfcopMapinHoi chctcmh xoHxpeTHoro nipnpHCMCTBa. 
riocnipoBHicTb eTaniB CTpaTeriaHoro nnaHy iHctiopMaTH3apii TicHO noB'a3aHa i3 piBHeBOX) CTpyxTypox) iHcfiopMapiHHHX 
6i3Hec-npopeciB Ta cxnapoM ochobhhx eneMeHTiB iHC^opMapiHHoi CHCTeMH. Taxo>x cfiopMyBaHHa CTpaTerii 
iHct3opMaTH3apii noB’a3aHe i3 pe3ynbTaTaMH aHani3y piBHa iHcfcopMapinHoi pocxoHanocn nipnpHCMCTBa, ocxinbxn 3aBpaxn 
iioMy BH3Haaax5Tbca ochobhI opicHTHpn Ta ccfrepn BnnnBy paHoi CTpaTerii. 

iHTerpoBaHHH nnaH pin, noxpaipnTb cfcyHxpioHyBaHHH 6i3Hec-npopeciB Ta HapacTb oaeBnpHe i BaroMe nipBHipeHHa 
ecfiexTHBHOCTi iHcfjopMapiHHiH CHCTeMi b pinoMy. 
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MAPKETMHrOBMM AYflMT 9 \ K IHCTPyMEHT 3AEE3riEHEHHfl ME3AHI3MY 
YnPABJlIHHfl nOTEHMIAJlOM niflnPMeMCTBA 

VoHnap Onbra, 2 rioniLuyK IpuHa 

npocfi., XMeabHMMbKMM HapioHaribHMM yHiBepcMTeT, M.XMenbHMpbXMi/i, Yxpai'Ha 
2 K.e.H., flop., BiHHMpbXMM TOprOBejlbHO-eXOHOMiHHMM iHCTMTyT KHTEY, M.BiHHMpa, YKpa'lHa 
Email: o.i.gonchar@i.ua 


Po3Kpmo ocHOBHi icHytOHi niflxoAM iMOAO cfiopMyBaHHa Ta opimoBaHHa MapxeTMHroBoro noTeHpiany niAnpMeMCTBa, 3acaA 
ynpaBaiHHa npopecaMM moto cfcopMyBaHHa Ta peani3aAii'. 

BcTaHOBiieHO, lao niABMLAeHHa piBHa iHcf)opMaTMBHOCTi npopecy opiHKJBaHHa MapxeTMHroBoro, ax i exoHOMiHHoro 
noTeHqiany AoeniA>xyBaHMX niAnpuGMCTB e mo>xjimbmm 3a paxyHOK nepioAMHHoro npoBeAeHHa MapxeTMHroBoro ayAMTy. 
Tax mm pe3yabTaT OAiHLOBaHHH noTeHpiany niAnpMeMCTBa BiAo6pa>Kae noBHOTy oxonneHHa HaaBHMx KOMnoHeHTiB i 
AOCTOBipHidb CTaHy cnpaB Ta 3a6e3neaye MOxmuBicTb aAanTyBa™ HaaBHMM MapxeTMHroBMM noTeHpian npoMMcnoBMX 
niAnpueMCTB ao pmhkobmx 3mIh Ta nepeAyMOBM niABMLASHHa xoHxypeHTOcnpoMO>xHOCTi niAnpMeMCTBa. 

Po3kpmto aBTopcbKMM niAxiA laoao xnacMC^ixapii Ta BMOKpeMJieHHa CKiiaAOBMX MapKeTMHroBoro ayAMTy i MexaHi3My 
ynpaBJiiHHa MapxeTMHroBMM noTeHLiianoM niAnpMeMCTBa b cyaacHMx yMOBax. 

K/iiOHOBi cnoBa: MapxeTMHroBMM noTeHpian, MapxeTMHroBMM ayAMT, opiHKJBaHHH, mcfiopMaAiMHe 3a6e3neaeHHa, 
iHCTpyMeHTM ynpaBTliHHSTpMHOK. 

flocTaHOBKa npo6neMM 


HenepeA6aHyBaHicTb exoHOMiaHMX npopeciB, nocMneHHa xoHxypeHAii' Ha pMHxy, a Taxo>x 3HM>xeHHa nnaToenpoMO>xHOCTi 
BiTHM3H!iHMX cnoxMBaaiB Ta, BiAnoBiAHO, o6cariB peani3ai4ii' npoAyxAii' b piaoMy, noTpe6yiOTb aASKBaTHoro MexaHi3My 
ynpaBaiHHa niAnpneMCTBOM i moto noTeHpiaaoM, ochobhmm 3aBAaHHHM axoro e cfiopMyBaHHa ecfiexTMBHOi CTpaTerii 
CTanoro po3BMTxy niAnpueMCTBa Ha ochobI xoMnnexcHoro opiHLOBaHHa exoHOMiHHoro noTeHpiany. CTpyxTypHi 
xoMnoHeHTM exoHOMiHHoro Ta MapxeTMHroBoro noTeHpiany BiAo6pa>xaiOTb ycecTopoHHio xapaxTepMCTMxy 
CfDyHXpiOHyBaHHH BHyTpiLUHbOl' M 30BHilUHb0i' CTOpiH AinabHOCTi niAnpHGMCTB. 

CynacHi yMOBH iHTerpapiT Ta mo6ani3ai4iT npMBeriM ao Heo6xiAHOCTi icTOTHMx 3 mIh b npaxTMpi AinabHOCTi aiAnpaeMCTB, 
ocxiabXM TpaAMpiMHa noniTMxa noBeAiHXM aiAnpvieMCTB Ha pwHxy lubmaxo BTpaaae cbokj ecfiexTMBHOCTi i npn3BOAHTb ao 
naAiHHH npoAa>xiB i BTpaTM aacTXM pMHxy. Oahmm 3 xtikihobmx pecypciB niABMLAeHHa ecfcexTMBHOCTi AinabHOCTi 
niAnpvieMCTB e BMxopMCTaHHa MapxeTMHroBoro aiAxoAy, cfiopMyBaHHH Ta BMxopMCTaHHa MapxeTMHroBoro aoTeHpiaay. 

Mini CTarri 


noaarax)Tb y iAeHTMCjDixaAii oeo6riMBOCTeM cyaacHoro eTany cfcopMyBaHHa MapxeTMHroBoro aoTeHpiaay niAnpueMCTBa, 
o6rpyHTyBaHHi nepcnexTMB moto po3BMTxy Ta iAeHTM<£ixyBaHHi oeo6anBOCTeM MapxeTMHroBoro ayAMTy ax iHCTpyMeHTy 
3a6e3neHeHHa MexaHi3My ynpaBniHHa noTeHpiaaoM niAnpMeMCTBa. 

AHaai3 ocTaHHix AocameHb Ta ny6aixapiM 

flocaiA>xeHHa npo6aeM cfiopMyBaHHa Ta opiHKJBaHHa MapxeTMHroBoro noTeHpiaay 3aMMaaMCb bIaomI HayxoBpi Ta 
npaxTMXM, Taxi ax: B. AHAPywxiB, Jl. Baaa6aHOBa, M. Bo>xxo, H. KpacHOxyTCbxa, E. JlaniH, P. MapymxoB, I. OTeHxo, 
G. llonoB, O. OeAOHiH, B. XoMaxoB Ta iHLui. 3HaHHMM BHecox y po 3 bmtox Teopii Ta npaxTMXM MapxeTMHry BHecan: 
A. Ap3aMOB, A. BepaiH, E. roay6xoB, O. KoTaep, O. fla6yppeBa, H. Myxpaa Ta iHLui. 

0 ah 3 x y cyaacHMX HayxoBMX ny6aixapiax BiAcyTHa cpy\na AyMxa laoao oeo6aMBOCTeM MapxeTMHroBoro noTeHpiaay, Mora 
poai b CTpyxTypi cyxynHoro noTeHpiaay niAnpMeMCTBa, xoMnaexcHoro niAxoAy ao ynpaBaiHHa npopecaMM Mora 
cf^opMyBaHHH Ta BMxopMCTaHHa. Taxo>x BiAcyTHa 3po3yMiaa i ec^exTMBHO ctDyHxpioHyraaa Ha npaxTMpi, MeTOAMxa 
npoBeAeHHa MapxeTMHroBoro ayAMTy i xmbxicHo'i opiHXM MapxeTMHroBoro noTeHpiaay npoMMcriOBMX niAnpMGMCTB. CaMe 
TOMy, BMHMxae Heo6xiAHicTb y HayxoBOMy oSr'pyHTyBaHHi TeopeTMxo-MeTOAonoriaHMx ochob onTMMi3aAi'i MapxeTMHroBo'i 
AiaabHOCTi, 3AiMCHeHHa MapxeTMHroBoro ayAMTy Ta po3po6xM MexaHi3My ynpaBaiHHa MapxeTMHroBMM noTeHpiaaoM 
niAnpMeMCTBa. 

BMxnaAOHHa ochobhoto MaTepiany 

?lx 6yao BCTaHOBaeHO y npopeci npoBeAeHoro AoeaiA>xeHHa, opiHLOBaHHa exoHOMiHHoro Ta MapxeTMHroBoro noTeHpiaay 
Aae MO>xriMBicTb BM3H3HMTM BeaMHMHy HaaBHoro noTeHpiaay niAnpMeMCTBa, AoeaiAMTM moto CTpyxTypy, npMHMHHO- 
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HaCJliAKOBi 3B’H3KM Mi>K BHyTpililHiMM Ta 30BHiLUHiMM KOMnOHeHTaMM, OpiHMTM piBeHb ecfceKTMBHOCTi BMKOpMCTaHHH M 

bmhbmtm HeBMKopucTaHi pe3epBM b HanpaMxy moto 3MipHeHHa Ta HapoLpeHHa b MaM6yTHbOMy, lao pae MoxciMBicTb 
peaiii3yBaTM po3po6neHi CTpaTeriHHi Mini rocnopapiOLOHMx nipnpMCMCTB. Caiwe TOMy, Ha ochobI opiHiOBaHHH 
eKOHOMNHoro noTeHpiany i MapxeTMHroBoro aypMTy MO>xHa aHaai3yBa™, nnaHyBaTM Ta <£opMyBaTM CTpaTeriio po3BMTxy 
Ha MaM6yTHe, BpaxoByiOHM ripn pbOMy HeraTMBHi Kpn30Bi aBMLpa, lao npMcyTHi b exoHOMipi xpai'HM i pMHxy 3aranoM. 

3 iHLUOl' CTOpOHH, OpiHKa Ta aHaai3 6ypb-HKMX eKOHOMiHHMX HBMLp i npOpeciB, a T3K0>K i'XHi pe3ynbTaTH 3HaHHOLO MipOLO 
3aae>KaTb bIa piBHa Ta axocTi iHcfiopMapiMHoro 3a6e3neaeHHa. L(e >k caiwe CTOcyeTbca npopecy npoBepeHHa opiHiOBaHHa 
noTeHpiany niAnpHBMCTB He3ane>KHO bIa BnpiB pianbHOCTi Ta ranyseBo'i' npMHane>KHOCTi. 3a pe3ynbTaTaMM npoBeAeHoro 
pocnipweHHa BCTaHOBJieHO, lao 3HaHHOio npo6neMOio 3pincHeHHa npopecy opiHLOBaHHa noTeHpiany pocnipwyBaHMX 
niAnpHBMCTB B BiACyTHiCTb nOBHO'l M AOCTOBipHOl' iHCfcOpMapii npo 30BHiLUHi KOMnOHeHTM 06 ’BKTa pOCnip>KeHHH. OC 06 nMBO 
pe CTOcyeTbca OTpHMaHHa nepBHHHOi i 3BeASHOi iHcfiopMapii npo hmx, ochobhmm i3 a kmx e pmhkobmm noTeHpian. LUo 
CTOcyeTbca BHyTpiLUHix KOMnoHeHTiB, a caMe cfAHaHCOBoro, BMpo6HMHoro Ta iHLUMX, to iH<t>opMapia npo hmx hItko 
Bipo6pa>xeHa y CTaTMCTMHHiM, <£iHaHCOBiM i nopaTKOBiM 3bIthoctI, aHaniTMHHOMy 6yxranTepcbKOMy o6nixy Ta iHLUMX 
BHyTpiLUHix BiAOMOCTax, lao e b noBHOMy po3nopap>xeHHi niAnpMBMCTBa. 

TaKMM HMHOM, CflOpMyBaHHH iHCflOpMapiMHOI 6a3M ATia OpiHKM 30BHiLUHix KOMnoHeHTiB eKOHOMNHOTO nOTeHpiany 
niAnpMBMCTBa noTpe6yc hm3km 3axoAiB, noB’a3aHMX 3i 36opoM Heo6xipHMX paHMX, CMCTeMaTM3apieLO, o6po6xoLO Ta 
niAroTOBKOto i'x ao aHaniTMHHMx npopepyp. 

BIaomo, lao cf3yHKL4ioHyBaHHa m TeMnM po3BMTKy eKOHOMiHHoro noTeHpiany niAnpMBMCTBa 3ane>xaTb BiA hm3km 
o6’bktmbhmx i cy6’CKTMBHMX HMHHMKiB, a T3ko>k BiA xinbxocTi 3apixaBneHMX oci6 Ta, BiAnoBiAHO, i'x ynnMBy. BaroMoro 
3HaaeHHa b cyaacHiM Teopii' i npaxTnpi BaeHi HapaiOTb pocnipweHHio BnnMBy 3apixaBneHMx CTopiH Ha pianbHicTb 
niAnpMBMCTBa, Moro cfiiHaHCOBi pe3ynbTaTM Ta exoHOMNHMi/i noTeHpian b pinoMy. 

OcHOBonono>KHMKOM KOHpenpi'i «3apiKaBneHMX CTopiH» («CTeMxxonpepiB» Bip aHrniMCbxoro cnoBa stakeholder) BBawatOTb 
E. OpiMeHa, hkmm y cbo'i'm npapi «CTpaTeriHHMM MeHeA>KMeHT: KOHpenpia 3apiKaBneHMX CTopiH» ynepme BBiB noHaTTa 
«CTenxxonpep», nip hkmm po3yMiB «6yAb-aKi iHpnBipn, rpynM a6o opraHi3api'i, axi 3pincHiOLOTb cyTTCBMM BnnMB Ha 
cxBaniOBaHi <t>ipMOLO pimeHHa Ta/a6o axi onMHaiOTbca nip BnnMBOM pmx pimeHb». BipnoBipHO po TaxMX MipxyBaHb, 3HaaHa 
xinbxicTb 3apy6i>KHMx yaeHMx (fl>x. IIoct, C. Caxc, A. Yixc, fl. llpecTOH, T. flwoHC Ta iH.) KOHpenTyanbHO po3BMBatOTb 
Teopito CTeMxxonpepiB i aiTxo o6f J pyHTOByLOTb Ba>KTiMBicTb aHani3y 'ixHboro BnnMBy Ha pianbHicTb nipnpMBMCTBa [1]. 

3 ornapy Ha pe, y xopi npoBepeHoro pocniA>xeHHa pianbHOCTi npoMMcnoBMX nipnpMBMCTB 6yno BM3HaaeHO xono 
ochobhmx CTeMxxonpepiB, axi, BBa>xaeMO, 3HaaHO BnnMBaiOTb Ha npopec cfcopMyBaHHa Ta yMOBM cfcyHxpioHyBaHHa 'ixHboro 
exoHOMiaHoro Ta MapxeTMHroBoro noTeHpiany. flo ochobhmx CTeMxxonpepiB MapxeTMHroBoro noTeHpiany npoMMcnoBMX 
nipnpMCMCTB Heo6xipHO BipHecTM: BnacHMxiB, iHBecTopiB, cnoxMBaaiB, nocTaaanbHMxiB, npapiBHMxiB, xoHxypeHTiB Ta iH. A 
ocHOBHi Ba>xeni i'xHboi B3aeMopii - pe: cfciHaHCOBi BxnapeHHa, npM6yTOx, BMpyaxa Bip npopa>xy npopyxpii, pMBipeHpM i T.p. 
Ome, BM3HaaeHi CTenxxonpepn cfcopMyLOTb cepepoBMLpe, y axoMy 3pincHLOLOTb cbolo pianbHicTb nipnpMCMCTBa nerxo'i 
npoMMcnoBOCTi i, tmm cbmmm, BM3HaaaiOTb c^axTopM BnnMBy Ha ixHiM MapxeTMHTOBMM i exoHOMMHMM noTeHpian. Tax, 
npapiBHMKM i BnacHMKM e cfcaxTopaMM BHyTpimHboro cepepoBMLpa nipnpMCMCTBa, to6to b cyxynHOCTi bohm BM3HanaL0Tb 
BenMHMHy m piBeHb BMxopMCTaHHa BHyTpiLUHix KOMnoHeHTiB MapxeTMHroBoro noTeHpiany. iHC^opMapiio npo hmx MO>xHa 
BipcTe>KMTM Ha ocHOBi poxyMeHTapii', axy BepyTb Ha nipnpMCMCTBi pna BnacHMX noTpe6 i3 MeTOio npMMHaTTa pimeHb. Y 
cbolo aepry, nocTaaanbHMKM, cnoxMBaai, xoHxypeHTM Ta iHLui cfiopMyLOTb 30BHiLUHC cepepoBMLpe, axe Taxo>x BM3Hanae 
yMOBM cfiyHKpioHyBaHHa 30BHimHix CTpyxTypHMX KOMnoHeHTiB MapxeTMHroBoro noTeHpiany cy6’exTa rocnopaptOBaHHa Ta 
Moro pMHKOBi CnpOMO>KHOCTi. 

OpHax paHi npo hmx e BM6ipxoBMMM, iHopi 3aranbHoro xapaxTepy, TOMy HepocTaTHi pna 3piMCHeHHa opiHKM Ta 
CfDOpMyBaHHa BipnOBipHMX BMCHOBKiB. TaKMM HMHOM, BMpiLUeHHHM BKa3aHOrO nMT3HHa, a caMe nipBMLpeHHa piBHa 
iHC^opMaTMBHOCTi npo 30BHimHi xoMnoHeHTM exoHOMiHHoro noTeHpiany pocnip>xyBaHMX nipnpMCMCTB, e npoBepeHHa Ha 
nocTiMHiM ocHOBi MapxeTMHroBoro aypMTy. 

Ynepme npo aypMT MapxeTMHry 3aroBopMnM Ha nonaTxy 50-x poxiB XX CToniTTa y CLUA, opHax npaxTMHHoro 
3acTOcyBaHHa MapxeTMHTOBMM aypMT Ha6yB TinbKM b 70-x poxax. MeTOto rioro npoBepeHHa 6yno BCTaHOBneHHa 
BipnoBipHOCTi 3piMCHeHHa 36yTOBOi noniTMKM nipnpMCMCTBa BipnoBipHO po Moro no3MpiM Ha pMHxy. Y pe3ynbTaTi 
ccfiopMyBaBca bmchobok npo piBeHb ec^exTMBHOCTi MapxeTMHroBoi' CTpaTeri'i, BMxopaHM 3 KOH’iOHKTypM pMHxy Ta fioro 
TeHpeHpiM. 

Ha cboropHimHiM peHb BMBneHHaM cyTHOCTi MapxeTMHroBoro aypnTy, Moro 3HaneHHa m oco6nMBOCTeM npoBepeHHa 
3aMMatOTbca BiTHM3HaHi Ta 3apy6i>xHi BneHi. Cepep hmx I. BenaeBCbKMM, K. BonbCbKMM, B. BoMneHxo, B. TacnapoB, 
H. KoBanbOB, B. JlMnnyx, C. lloHOMapbOBa, O. MepepHMHeHxo, I. OepopMLpeHxo Ta iH. flocnip>xeHHa Bxa33HMX yaeHMX 
cnpaMOBaHi Ha BMBneHHi noTpe6M Ta oco6nMBOCTeM BMxopMCTaHHa aypMTy pna ec^exTMBHoro nnaHyBaHHa pianbHOCTi 
nipnpMCMCTBa. Tax, H. Cno6opaH BMCBiTniOBana 3HaaeHHa m cyTHicTb MapxeTMHroBoro aypMTy ax Merapy aHani3y m 
xoHTponio CTpaTeri'i cfiipMM, po3rnapana 3MicT BHyTpimHboro Ta 30BHimHboro aypMTy MapxeTMHry [2]. HayxoBepb 
B. JlMnnyx, pocnip>xyLOHM xaTeropito, HaMaraeTbca po3Me>xyBaTM noHHTTa MapxeTMHTOBMM aHani3, MapxeTMHTOBMM aypMT 
Ta MapxeTMHroBi pocnip>xeHHa. Taxo>x axpeHTye Ha BaxuiMBOCTi 3acTOcyBaHHa ocTaHHix y pianbHOCTi cynacHMX 
nipnpMCMCTB. 
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YcTaHOBiieHO, mo Ha cboroAHiniHiM AGHb cepeA HayKOBAiB Ta npaKTMKiB He icHye camhoto niAxoAy ao BM3HaneHHH 
CyTHOCTi nOHOTTO «3yAMT». L40AO Aboro eKOHOMiCTM C. CipyMMJliH Ta I. flMHTpeHKO CnpaBeAHMBO 3a3HaHMJlH y CBOIM 
po6oii [3], lao «BH3HaHeHHH ayAmy no cyii He 0AH03H3HHi i noTpe6yiOTb HayKOBoro oSr'pyHTyBaHHO i ynopHAKyBaHHH». 
Te >k caMe OTOcyeibca pI3hobmaIb ayAmy, Tawx ok cfiiHaHCOBoro, TexHiHHoro Ta iH. 

Ha ocHOBi onpaptOBaHHa cnepiani30BaH0i niTepaTypM, BBa>KaeMO, niA MapKeTMHroBMM aypnTOM Tpe 6 a po3yMi™ 
npopeAypy nepeBipKM HanpoMiB AinribHOCTi niAnpMGMCTBa Ha pMHKy 3 Meraio BM3HaHeHHo AopiobHOCTi 3AincHeHHo, piBHo 
ix ecfieKTMBHOCTi Ta BiAnoBiAHOCTi npoBiAHMM TeHASHpiaM pmhkoboi KOH’tOHKTypvi. Pe3yobTaTy Ta«oT nepeBipKM AOcaraiOTb 
rnnaxoM CHCTeMHoro, Bce 6 iHHoro m He3ane>KHoro aHani3y pmhkobmx CMTyapiM i3 Meraio BCTaHOBneHHo peanbHoro CTaHy 
cnpaB Ta opiHKM piBHH aASKBaTHOCTi noBeAiHKM AOcniA>KyBaHoro niAnpneMOTBa. L(e Aae 3Mory cfiopiviyBa™ Heo 6 xiAHi 
BMCHOBKM M peKOMeHAapii, a T3K0>K npMMMaTM BiAnOBiAHi piLLieHHH B HanpHMKy niABMLASHHH ecfceKTMBHOCTi MapKeTHHTOBMX 
3axOAiB. 

TaKMM HMHOM, MeTOtO 3AmCHeHHH MapKeTMHTOBOrO ayAMTy e Cf}OpMyBaHHH He3ane>KHOrO M 06’GKTMBH0r0 BMCHOBKy, OKmm 
M icTMTb iHcfcopMapito npo npaBMJibHicTb noBeAiHKM niAnpHGMCTBa Ha pHHKy m aAOKBaTHicTb TT cynacHHM yMOBaM Ta 
TeHAeHpiaM. Y niAcyMKy pe npn3BOAMTb ao 3MeHweHHH mcfropMapiMHoro pn3HKy, lao yMOXuiMBmoe npMMMaTM npaBMObHi 
m o6r'pyHTOBaHi pinieHHo. flon AoenmeHHH nocTaBoeHo'i Me™ Heo6xiAHO bhkoh3th TaKi 3aBAaHHn: bmbhmtm oco6nMBOCTi 
BeASHHH 6i3Hecy Ha KOHKpeTHOMy niAnpneMOTBi Ta ipeHTMcfiiKyBaTM KmonoBi moto ceKTopw, HanpnMM, aItihhkm; po3po6nTn 
noaH i po6ony nporpaMy nepeBipKH BiAnoBiAHO ao noTpe6 3aMOBHMKiB Ta MeHeA>KMeHTy niAnpMGMCTBa; aochIahtm m 
3i6pa™ Heo6xiAHi ayAMTopcbKi CBiAneHHn; npoBec™ aHani3 i opiHKy ayAMTopcbKMx CBiAneHb BiAnoBiAHO ao nocTaBoeHo'i 
Me™ ayAHTopcbKMx npopeAyp; ccfcopMyBa™ npoMi>KHi y3aranbHeHHH b po6onnx AOKyMeHTax, CKnac™ ayAMTopcbKMM 
bhchobok Ta peKOMeHAapii b HanpaMKy noKpaipeHHH MapKeTMHroBoi CTpaTerii BiAnoBiAHO ao icHytOHHx i MMOBipHMx y 
MaM6yTHbOMy pmhkobmx 3mIh. 

BiAnoBiAHO ao CBoro npn3HaneHHo MapKeTMHroBMM ayAHT Heo 6 xiAHO 3AincHLOBa™ 3a BM3HaneHMMM HanpoMaMM (pno. 1). 
TaKHM HMHOM, CyKynHiCTb ayAMTOpCbKMX CBiAHeHb y P03pi3i BK33aHMX HanpnMiB, LpO 6 yAyTb OTpMMaHi BHaCTliAOK 
ayAMTOpCbKO'l' nepeBipKM, CflOpMyiOTb AOCTOBipHy M 06 ’eKTMBHy iHCfjOpMapitO npo HaHBHiCTb 30BHiLUHix KOMnOHeHTiB 
eKOHOMiHHoro noTeHpiaoy AOCoiA>KyBaHoro niAnpMGMCTBa. Oco 6 hmbo noBHOi iHC^opMapiMHOi 6a3M MO>KHa Aocnmy™ 3a 
AonoMoroio 3AiMCHeHHn MapKeTMHroBoro ayAMTy Ha nocTiMHiM ochobl TaKMM mohItopmht 30BHiiiiHboro cepeAOBMLpa AacTb 
3MOry CMCTeMaTM3yBaTM iHCfcopMapitO, 0K3 MiCTMTMMe He TijlbKM ASHi npo HaHBHiCTb KOMnOHeHTiB eKOHOMMHOrO 
noTeHpiany AOcniA>KyBaHMX cy 6 ’eKTiB rocnoAapiOBaHHH, ane m BiAo 6 pa>KaTM b AHHaMipi i'x pyx Ta CTpyKTypHi 3pyweHHo. 

3 omHAy na BKa3aHy AopiobHicTb, MapKeTMHroBMM ayAMT MO>KHa npoBOAMTM TaKMMM cnoco6aMM: caMoayAMT, ayAMT i3 
6oxy bmlahx KepBiHMX opraHi3apiM, ayAMT i3 6oxy cnepianbHoro ayAMTopcbKoro niAP03Ainy, ayAMT cnepianbHO CTBopeHOio 
Ann piei Me™ rpynoio Ta 30BHii±iHiM ayAMT. 

y pe3ynbTaTi MO>KHa CMCTeMaTM3yBa™ Ta bmaIhmtm TaKi cfiopMM npoBeAOHHH ayAMTy: 1) BHyTpiniHiM ayAMT (npoBOAMTbcn 
BHyTpilUHiM CnepiailiCTOM); 2) 30BHiLUHiM ayAMT (3AiMCHIOIOTbCH ayAMTOpCbKMMM CflipMaMM 3a AOMOBJieHiCTIO). 

Bmxoahhm 3 BMLpoHa3BaHMX cnoco6iB MapKeTMHroBoro ayAMTy, nocTae nMTaHHn: hkmm i3 cnoco6iB 6iiibLU AopiiibHMM ahh 
niAnpMGMCTBa - ctbopmtm BJiacHy coy>K6y, to6to npoBOAMTM caMoayAMT, hm 3BepHyTMcn 3a AonoMoroio ao 30BHiniHix 
cy6’GKTiB. flnn BiAnoBiAi Ha pe nMTaHHn Heo6xiAHO npoaHani3yBaTM nepeBarn m HeAoniKM pmx cnoco6iB MapKeTMHroBoro 
ayAMTy. 

riepeBaraMM 30BHiniHboro cnoco6y npoBeAeHHa MapKeTMHroBoro ayAMTy e: HanBHicTb cnepiaribHMx 3HaHb 30BHiiiiHix 
ayAMTOpiB, HKMMM He BOJIOAilOTb npapiBHMKM niAnpMGMCTBa; H0BM3H3 i myHKiCTb peKOMeHAapiM; He3ane>KHiCTb BiA 
KepiBHMpTBa M MO>KTIMBiCTb 06’GKTMBH0i OpiHKM; AOCBiA BMpiliieHHH nOAi6HMX npo6jieM. 0AH3K, OCHOBHMM HeAOniKOM 

BBaxaGTbcn BMCOKa BapTicTb BKa3aHMX nocoyr. 

LMoao nepeBar caMoayAMTy (BoacHMM CTpyKTypHMM niAP03Ain), to ochobhmmm g: KOHcfiiAeHpiMHicTb iHctDopMapii - BOHa He 
BMxoAMTb 3a Me>Ki niAnpMGMCTBa; noBHa iHC^opMapia npo niAnpMGMCTBO 6e3 BMTpaT nacy Ha BMBHeHHH CMTyapii i 36ip 
nonepeAHboi iHC^opMapii; MeHini BMTpa™ Ha onnaTy HaAaHMx nocoyr Ta iH. 

He3Ba>KaiOHM Ha BM3HaneHi nepeBarM caMoaypnTy, AopiobHime b aohkmx CMTyapiox atio niAnpMGMCTBa 3aoynMTM 
30BHiniHix eKcnepTiB atio BMpimeHHo KOHKpeTHoi npo6neMM, ocKinbKM BKniOHeHHo ao LOTaTy hobmx cnepianicTiB hm 
HaBnaHHo icHyiOHoro nepcoHaoy, ok npaBMoo, BMMarac 6araTO nacy m Mowe bmobmtmco b KiHpeBOMy pe3yobTaTi 
HeecfieKTMBHMM. y 3B 03Ky 3 pmm, BBa>Ka6M0, Ha cynacHOMy eTani rocnopapiOBaHHo, to6to b nepiop kpm30bmx obmla, 
MapKeTMHTOBMM ayAMT Ha niAnpMGMCTBi Heo6xiAHO 3AiMCHIOBaTM 3riAHO 3 npMHpMnOM «AOpiObHiCTb - BMTpaTM - 
ecf}eKTMBHiCTb». TaKMM niAXiA AacTb 3MOry 3MeHLUMTM BMTpaTM Ha (|}OpMyBaHHO Heo6xiAHOi ATIO KepiBHMpTBa iHCflOpMapii. 
Ha Hamy AyMKy, ipeaobHMM BapiaHTOM aho 3AiMCHeHHo MapKeTMHroBoro ayAMTy 6yoo 6 3aoyneHHo ayAMTopcbKMx cf^ipM. 
OnMpaiOHMCb Ha ixHiM aocbIa, pe cnpMOTMMe noKpaLpeHHio oKOCTi 3i6paHoi iHC^opMapii npo 30BHiiiiHe cepeAOBMLpe 
niAnpMGMCTBa. 3po3yMioMM g Te, lao AieBicTb Ta ecfieKTMBHicTb npoBeAeHHo MapKeTMHroBoro ayAMTy Ha bSthm3hohmx 
niAnpMGMCTBax y niAcyMKy npM3BeAyTb ao 3pocTaHHO nonMTy Ha BKa3aHi nocoym Ta, BiAnoBiAHO, ccfiopMyiOTb hobmm 
noujTOBx y noAanbmoMy po3BMTKy ayAMTy Ha TepeHax yKpai'HM. AA>Ke bIaomo, lao ochobhmmm nocoyraMM, oKi HaAaiOTb 
BiTHM3HOHi ayAMTOpCbKi CfcipMM, G: ayAMT 43iHaHCOBOi 3BiTHOCTi, T06 t 0 niATBepA>KeHHO i"i AOCTOBipHOCTi; nocoym 3 
AOTpMMaHHo noAaTKOBoro 3aKOHOAaBCTBa, to6to opraHi3apio m BeAeHHo noAaTKOBoro o6niKy, CKoaAaHHo noAaTKOBoi 
3BiTHOCTi, KOHcyobTapiMHO-npaBOBMM cynpoBiA noAaTKOBMx nepeBipoK; KOMnoeKCHe 6yxraoTepcbKe o6coyroByBaHHo, 
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to6to nocny rn lmoao 6e3nepepBHoro BeAeHHH o6oiKy cy6’eKTa rocnoAaptOBaHHH (ayicopciHr); KOHcyribTaMiMHi nocayrn - 
6yxraaTepcbKe fi noflaTKOBe KOHcyobTyBaHHa, opraHi3apia i npoBefleHHa TpeHiHriB, ceMiHapiB, ayflmopcbKoi ei<cnepTM3M 
to mo. 



Pnc.1 . JloriHHa 6ooK-cxeMa HanpawiiB MapKeTMHTOBoro ayflmy 

y cbok) nepry, nodiMHUM nonm Ha npoBefleHHH MapKeTMHroBoro ayflmy yMOKOMBmb po3LunpnTM icHyiOHMM cneicrp 
nociiyr bIthm3hhhmx ayflmopcbKMX cfcipM y HanpaMKax: 

- flocoifl>KeHHa pMHKy, a caiwe iioro o6’eMy, cipyKTypn, cerMeHTiB, AHHaiwiKM fi TeHflOHpiM po3BMTKy; 

- AOcniflweHHH Ai^JibHOCTi KOHKypeHTiB i KOHKypeHTHoro cepeAOBMLAa, a caMe i'x cmibHi Ta cria6Ki ctopohm, MapKeTMHroBi 
3aco6n, po3noAin aacTKM pMHKy Ta iH.; 

- AOCoiAweHHfl cnoKMBaHiB Ta qiiibOBOi ayAHTopii, to6to BH3HaaeHHa BJiacTMBOCTeM cnowMBaaiB, i'xHboro CTaBiieHHa ao 
npoAyKTy, 6peHAy, KyniBenbHoT cnpoMO>KHOCTi Ta iH.; 

- AOCoiAweHHfl peKJiaMM Ta 6peHAy, a caMe mohItophht peKJiaMHo'i KaMnaHi'i Ha BiAnoBiAHOMy pMHKy, i'i cnpm/iHaTTa, 
noTpe6n MiabOBOi rpynw Ta i'x noaribHicTb; 
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- flOcniflweHHsq npopyxTy wnaxoM BMBaeHHa Moro cao>KMBHMX axocTen, CMnbHMX i cna6xMX CTopiH, aopiBHaHHa npopyxpiT 3 
KOHKypemHMMM Ta anbTepHaTMBHMMM, KOHcaiiTUHr i3 cfiopMyBaHHfl Mepe>xi 36yiy i BfloCKOHaxieHHa n po6otm, 
npocpeciMHMM cynpoBifl, cepBicHe o6cnyroByBaHHa Ta iH. 

3k 6aMMMO, pe3yabTaTM TaxMx AOcnipweHb Biflo6pa>KaiOTb Bce6iHHy xapaxTepMCTMxy pmhxoboto aoTeHpiany ax opHoro 3 
OCHOBHMX 30BHiLUHiX CTpyKTypHMX KOMnOHeHTiB eXOHOMMHOrO OOTeHpiany niAnpMGMCTBa B pillOMy. 

Bi/i3HaHeHO, lao pa30Be npoBepeHHa MapxeTMHroBoro aypnTy He e pocnTb ecpexTMBHMM, ocxinbxn oamhmhhI AOcnipweHHa 
xapaKTepn3yK)Tbca BHnaAKOBicno aHani30BaHMX rocaoAapcbxnx CMTyapiM. ToMy, BBawaeMO, aocTiMHMM mohItophht 
KOHK ypeHTHoro cepepoBMipa nipnpMGMCTBa Ta moto pmhkobmx MOxnMBOCTen AacTb 3Mory ccpopMyBaTM AOCTOBipHy 
iHCpopMapiMHy 6a3y pan opiHKM KOMnOHeHTiB eKOHOMiHHoro aoTeHpiany Ta tiphmhhtth ecf}exTMBHMX piiueHb (pnc.2). 


Eyxra/vrepia, 
(1AaHOBO-eKOHO- 
IVliHHMM BiflfliA, 
4)iHaHCOBO-aHaAi- 
TMHHI/m BiflfliA 


CTaTHCTMHHa, (jjiHaHCOBa, 
nOflaTKOBa 3BiTHiCTb, 
aHaaiTMHHi 6yxraATepcbKi 
pam, onepaTMB-Ha 
AOKywieHTapia 


MapneTHHTOBHM 

ayAMT 


AyAMTopcbKi CBiAHeHHfl i 
BHCHOBKM, BiAOMOCTi npO 
KOHKypeHTiB, cnoHCMBaniB, 
KOH'HDHKTypy pnH«y 




Pmc. 2. JloriHHa 6nox-cxeMa Heo6xiAHOCTi 3acTOcyBaHHa MapxeTMHroBoro aypnTy b KOHTeKCTi iHCpopMapinHoro 
3a6e3neneHHa opiHiOBaHHH noTeHpiaay niAnpMGMCTBa 

Bmchobxm. TaxnM hmhom, niABMLAeHHa piBHa iHCpopMaTMBHOCTi npopecy oqiHiOBaHHa MapxeTMHroBoro, ax i exoHOMiHHoro 
noTeHqiaay AOcnipwyBaHMx nipnpMGMCTB e mo>xahbhm 3a paxyHOx nepiopnaHoro npoBeAeHHa MapxeTHHroBoro aypnTy. 
TaKMM pe3ynbTaT opiHroBaHHa noTeHpiaay niAnpMGMCTBa 6yAe BiAo6pa>xaTM noBHOTy oxonneHHa HaaBHMX KOMnOHeHTiB i 
AOCTOBipHicTb CTaHy cnpaB. L4e AacTb 3Mory aAanTyBaTM HaaBHnn MapxeTMHroBnn noTeHpiaa BiTHM3HaHMX niAnpMGMCTB 
nerxoi npoMncnoBOCTi ao pmhkobmx 3mIh i 3a6e3neaMTM nepeAyMOBM niABMLAeHHa KOHKypeHTOcnpoMO>KHOCTi 
niAnpMGMCTBa. 

CepeA bmaib pianbHOCTi, lao BM3HaaaLOTb KOMepAinHnn ycnix niAnpMGMCTBa Ha pMHxy, ocHOBHa cpyHKpia HanewnTb 
36yTOBiM pianbHOCTi. B ocTaHHi poxM y 3B'a3xy pHHaMiHHMM po3bmtkom pMHxy, noro mo6aai3aAiGio Ta iHTerpapiMHMMM 
npopecaMM, po3bmtkom HayxoBMx pocnipweHb y ccpepi MapxeTMHry peipo smIctmtimch axpeHTn i 3HiBeniOBanncb 
BiAMiHHOCTi Mi>K 36yTOM, MapxeTMHTOM i AOTiCTMKOLO. Yci 6inbWOIO MipOLO 36yTOBi CpyHKAil OTOTO>KH LOLOTb 3 
MapxeTMHroBMMM i aoricTMHHMMM. B cyaacHin HayxoBiM niTepaTypi HeMac hItkoto po3Me>xyBaHHa pinen i cpyHxpiM 36yTy, 
MapxeTMHry i aoricTMKM. BinbwicTb aBTopiB poTpnMyxrrbCH AyMKM npo Te, lao 36yT e aacTMHOLO MapxeTMHry cpipMM. 

Y tom >xe aac pap BiTaM3HaHMx AOcaiAHMxiB BBa>xae, lao ocHOBHa BiAMiHHicTb 36yTOBoT pianbHOCTi Bip MapxeTMHroBoi 
noaarae b HaaBHOCTi TOBapoapoBipHoT Mepe>xi, axa e ycTaneHOio, i rocnopapcbXMx 3B'a3xiB 3 aocTaaaHHa (npopa>xy) 
TOBapy cao>KMBaaaM. flan MapxeTMHry >x xapaxTepHe 36iabLijeHHa 06 'eMy npopa>xiB rnaaxoM ocBOGHHa hobmx cerMeHTiB 
pMHxy a 6 o po3LiinpeHHa HaaBHMX 3a paxyHOx 3 mIhm acopTMMeHTy npoAyxpi'i', noainmeHHa noaiTMKM npocyBaHHa TOBapiB i 
t. n. llpoTe ocHOBHa KOHpenpia MapxeTMHry noaarae b TOMy, lao npM 6 yTKOBicTb Ba>xaMBiLija 3a o 6 carM apopa>xiB. llpM 
pbOMy BBa>xaeTbca, lao pe3yabTaTOM 3acTOcyBaHHa aoricTMKM e nipBniAeHHa axocTi o 6 cayroByBaHHa cao>KMBaaiB. 
Oer'pyHTOByLoaM 3acapM ypocxoHaaeHHa yapaBaiHHa MapxeTMHTOBMM aoTeHpiaaoM apoMMcaoBoro nipnpMeMCTBa, 
Heo 6 xipHO ipeHTMCpixyBaTM MapxeTMHroBO-aoricTMHHi npo 6 aeMM y 36yTOBin piaabHOCTi. Oco 6 aMBy yBary oxpecaeHMM 
nMTaHHaM Heo 6 xipHO apnpiaMTM y 3B’a3xy i3 npoBepeHMMM pocnipweHHHMn iHTerpapiMHMX cpaxTopiB, axi BnnnBaxrrb Ha 
cpopMyBaHHH Ta peaai3apito MapxeTMHroBoro noTeHpiaay nipnpMeMCTB nerxoi npoMMcaoBOCTi. 
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ABSTRACT 


Activation of international activities of enterprises, processes of globalization and European integration increase 
uncertainty and business risks, complicate the activity of enterprises, promote competition and make enterprises radically 
change their strategy and behavioral tactics. Thus appear the necessity of investigation of enterprise potential, evaluation 
of its resource level, optimization of formation processes. Since the potential of enterprise characterize the possibility of its 
successful functioning in non- stable legal and economic environment and is the basis of providing perspective 
development. 

The main research system of research is the formation of theoretical and methodological methods of studying the 
economic category "entrepreneurial potential" and methods for managing the implementation processes in modern 
conditions. Combining research has identified the entrepreneur of the potential and methodological management of the 
processes of its effective implementation. 

Different aspects of the management of the potential of the enterprise lay in the field of scientific interests of well-known 
economists: Aliokhin O.B., Beltiukov Ye.A., Voronkova A.E., Hava V.M., Popov E.V., Repina I.M., Cherep A.V. and others. 
However, the problems of studying the peculiarities of the formation and realization of entrepreneurial potential, modern 
market risks, remain undisclosed. 

Keywords: management, entrepreneurial potential, potential structure, resource management approach, managerial 
decisions, optimization, types of risk, risk management. 

INTRODUCTION 

The activities of industrial enterprises in modern markets, the formation of entrepreneurial potential is due to increased 
uncertainty of risks. Adaptive approach to potential management and discussion of specific management decisions 
requires taking into account different types of risks. The management of the company faces complex issues - taking into 
account the conditions of risk and the localization of negative influences. On the other hand, the optimization of the 
directions of capacity development provides an assessment of the alternative for risk reduction. An important role in this 
process is played by the planning and organization of management of entrepreneurial potential. 

In the management of entrepreneurial activity and entrepreneurial potential, it is important to take into account that the risk 
is an integral part of them. Sources of risk formation can be different. First of all, this is a political and economic stagnation 
in the country, devaluation of the hryvnia, changes in loan rates, exchange rate changes, problems with partners, etc. The 
risk arises as a result of entrepreneurial activity in conditions of uncertainty. 

Investigation of the nature of risks and classifications of its types was carried out by many researchers. In our opinion, the 
essence of "risk" is a complex phenomenon, which has different opposite real bases. Its main manifestations are as 
follows: the risk can lead to a decrease in actual profits in comparison with the planned amount or cost effectiveness. 

Risk appears when the decision is chosen out of several possible variants and there isn’t certainty whether it is the most 
effective. We think, risk is the probability (danger) of losing their resources by a person or organization, not achieving 
desirable result or appearing additional losses as a result of performing certain production or finance policy. 

In the opinion of some researchers, such as Petrunia Yu.Ye., Hovorukha V.B., Litovchenko B.V. the idea of "risk” is the 
possibility of arising the unfavorable event. Under this they understand the probability of losing by the organization its 
resources, getting the less profit or getting additional losses as a result of certain activity, also some other consequences 
[1, p. 123], 

Analyzing the research done by Sokolenko V.A. and Koretsky O.V. we should mention that risk is considered as an 
element or entrepreneurial activity, which has a considerable impact onto the competitiveness pf enterprise [2, p. 364]. 
According to the opinion of Bazilevich B.V., riskiness is the situation on a market, which is caused by uncertainty, which 
makes most of events and modes of behavior of subjects of economy impossible to predict and forecast authentically [2]. 
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We consider these definitions to be essential in understanding the concept of “risk”, as they reflect the essence of 
definition and help to evaluate the importance of analysis of research for the entrepreneurial activity. 

However, it is worth considering that risk should be observed as an inalienable element of the process of enterprise 
existence on any market, as risk can have to do not only with economic aspect. 

Riskiness as a complicated economic category was analyzed by many researchers. Although we think that riskiness 
contains different kinds of risks and characteristics it can have different types of display. Classification of the main ones 
types of risk as to its display scale: 

1. Mega - level (world level): natural (appears a s a result of natural disasters, other cataclysms and influences the 
resource composition of enterprise); 

2. macro - level (level of country): ecological (is displayed in man-caused catastrophes as a result of people 
activity); legislative (is connected with possibility for a sharp change of legislation as to financial- economic 
activity ( including tax); social (is connected with population defense and contains insurance risk); credit 
(stipulated by possibility not to perform its financial obligations by an enterprise before the creditors); interest 
(appears as a result of unpredictable changes in interest rates); liquidity risk (is explained by unexpected change 
of credit and deposits flow); 

3. meso level (level of region or field): political (depends on the political situation in the country); risk connected with 
demand (stipulated by change of paying capacity of clients in a field and changes of competitiveness); 

4. micro- level (level of enterprise): production (is connected with possibility of non-performance its orders by a 
company before the customers); marketing (the consequences of it are the losses connected with hangeability of 
market conditions ( demand, offer, prices)); commercial (connected with the danger of loss in the process of 
finance- economic activity (transportation of goods, payment delays, information leakage)); finance (connected 
with purchasing power of money ); entrepreneurial (stipulated by in effective organization of supervision); 
economical (is explained by overcoming the riskiness and uncertainty in the situations of inevitable choice on 
condition of deviation from the aim). 

Consequently, we can conclude that various types of risk can be attributed to one of four groups: from world level to 
enterprise level. However, we consider, that meso and macro levels interlace tightly, especially in the conditions of 
European integration, which in some cases are difficult to classify and refer to a certain type. Micro- level- is the 
classification of risks, which occur on a level of every separate enterprise and that’s why such types of risks are interior, 
but they are tightly connected with exterior, other level display. 

Kondratiuk O.l. indicates the qualitative analysis of risks, which contains demonstration of all risks, their description, 
classification and grouping, analysis of outgoing assumptions. Qualitative analysis, as he considers, is the formalization 
and modelling, calculation and evaluation of risks [2, p. 81]. We consider that approach proposed by Kondratiuk O.l. is 
actual and correct, as such approach will lead to more proper study of riskiness and uncertainty for the development of 
potential and will give the opportunity to characterize more accurately this or that type of risk. 

If the economic decision on the enterprise is made with taking into consideration the risky and uncertain factors as to 
potential development, then such activities are called “making decisions in conditions of riskiness”, and the process that 
includes not only risks, connected with accidental losses, but also all risks from the classification, should be called “risk 
management”. 

The main task in risk management for potential planning is in possibility to define future development of events as to 
planning the potential and activity of enterprise or any of its divisions, and also the estimation of probability of influence of 
riskiness and consequences of occurrence of this or that event. 

Of course, probability is the unexpected concept, and that is why riskiness for potential development may occur not 
always, but the entrepreneur should pay attention to the fact that riskiness is present on any stage of entrepreneurial 
activity and can display in all links of production process. However, we consider that the most important for the potential 
development is the decision making by top and middle management taking into account the conditions of riskiness. 
Particular attention should be paid to the fact that riskiness complicates the process of making managerial decisions on 
the development of entrepreneurial Ipotential [4]. Risk assessment is required consistently over five stages (determined by 
the author on the basis of materials [3, p. 147, 5, p. 147]): 

1) defining objective and subjective factors which influence the certain type of risk; 

2) making analysis of influence of defined factors; 

3) estimation of possibility of this or that project taking into account different types of risk; 

4) defining admissible upper limit of riskiness; 

5) providing with measures as to elimination or decrease of risk level to minimum 

Also, if the evaluation was not possible, the middle manager can recommend top manager other management decision to 
choose, as the situation with not evaluated risk can lead to unpredictable results as to planning the potential development. 
Therefore, one of the ways of overcoming riskiness and uncertainty is the correct evaluation of riskiness stage, uncertainty 
and risks management, and also opportune reacting on them. For attraction of new investment costs it is necessary to 
have dynamic stable country, but for the present it is impossible. Therefore, we agree with the thought that administration 
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of the enterprise must be aimed at preservation of resource potential and receiving sufficient profit level, which will 
compensate the risks of activities under present-day conditions of management [3, p. 81]. 

Beginning with the stage of planning and during the whole activity of enterprise there cannot be underestimated the 
importance of uncertainty and riskiness for the development of enterprise potential, as taking into consideration the 
riskiness requires increasing the time for decision making , for attraction of additional efforts for evaluation the level of 
riskiness and financial expenses. 

However, we think that such expenses are justifiable and they are the reserve for improvement of performance, as, taking 
into account the riskiness, enterprise will spend more time and resources, but also will receive considerable advantages 
over the competing enterprises. Consequently, the influence of risk onto the enterprise potential should not be 
underestimated. 

Besides, there should be mentioned that functioning of modern enterprises happens under the conditions of highly 
competitive economy. In the context of development of market, the competitiveness of an enterprise is formed as a 
combination of efforts of producer, which is aimed at the effectiveness of using resources and stability of its financial state 
on all stages of business cycle. The success of these efforts depends much on business activity. 

Kovaliov V.V. proposed more or less complete definition of business activity on a level of enterprise, who emphasizes the 
attention on a whole range of efforts, which are aimed at promoting the products, labour and capital on a market or 
providing current production and commercial activity of market participant. 

Dontsova L.V. and Nikiforova N.A. emphasize that business activity in financial aspect is revealed, first of all, in quickness 
of cash turnover, which are estimated by the induces of dynamics of different financial factors which are the indices of 
turnover. 

In general we agree that the quickness of money turnover, which is displayed in the indices of turnover, absolutely is the 
most important criterion of business activity of enterprise. Intensification of using money is displayed in the change of 
quickness of its turnover, which gave the base for many economists, for example, Piastolov G.D., Prykynia L.S. [4] to 
mention only turnover in defining the essence of business activity. 

In particular, A.D.Sheremet and R.S.Saifulin mention, that the coefficients of business activity reflect in money turnover, in 
turnover of mobile means, debit and credit debt, equity capital and irreversible assets. 

But, we consider that it is reasonable to observe the business activity on the level of economy of the country in general. 
Therefore we should positively estimate the approach of L.E.Basovskyi and E.N.Basovska [5], who mention the cycles of 
business activity and define them in indices of GNP (gross national product) and the volume of production. They denote 
that the indices of GNP and production increase and decrease according to the development of cycle of business activity 
and other longer cycles of economic development. 

Drawing the analogy between the ideas of different authors, we should mention the same approaches to the fact that 
business activity depends on the effective use of material, labour and financial resources of enterprises. But then it should 
include together with the indices of effective use of capital assets the indices of effective use of labour resources, which is 
not defined by all economists. So we should stick to such a thesis, according to which business activity in a broad sense 
means the whole spectrum of efforts, which are aimed at intensive use of people and financial capital, which directly 
influence the financial result of some market participant activity. 

CONCLUSION 


Thus, for the fact that commercial entity of enterprise, its economic potential have the ability to intensification, it is 
necessary to provide the favorableness of creating, promoting and realization of projects as to designers, participants and 
managers, substantiating the decrease of uncertainty and riskiness. We believe, that main factor of achieving the success 
for the organization is self- organization, net democracy, its accessibility and absence of center- dictator (hereat, the 
presence of a single democratic centre of higher management is obligatory). The management of potential of enterprises 
under present-day conditions must be based on these principles. 
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ABSTRACT 

The usage of TRIZ in the company's innovation activity yieldsgood outcome, both in terms of dynamics of patenting and 
the quality of the ideas received. The competent introduction of TRIZ into the structure of the company’sinnovative 
divisions is of great importance. First of all, this refers to the organization of specialists training in inventive problem 
solving. 

In addition to the traditional training(a series of teacher-conducted seminars), the application of the online TRIZ-trainer 
tutorial system brings about significant benefits. There appears an opportunity to perform training of company employees 
in several stages with increasing complexity of the material being studied. 

Such an educational system has proven itself in teaching universitystudents and postgraduates. As a result, the value of a 
university graduate in the labor market increases significantly, so the specialists already knowingthe ways to solve 
problems at the patentable level come to work in production. 

TRIZ at SAMSUNG 

The world's very first experience of comprehensive TRIZ application in the production process took its rise in 1999, when 
Samsung SDI invited VasilyLenyashin and Leonid Chechurin to join the team. They showed good results in inventive 
problemsolving, and it was decided to invite TRIZ experts to the Samsung Advanced Institute of Technology (SAIT)in 
2000.Those were Nikolay Khomenko and the author of this article. 

From the very beginning, the SAIT management wanted to soundout the following two questions: 

1. Does TRIZ represent a proven invention method, or are they just dealing with skilled engineers? 

2. How much effective is the use of TRIZ in the process of developing new products and solving production problems? 

In order to get an answer to the first question, they gave tasks for the TRIZ teams from various areas of the corporate 
activities. The SAIT renders scientific and methodological support to all the 200 Samsung large and small companies, so it 
was needed to solve the problems of medicine and microelectronics, productionof plastic and home appliances, displays 
and semiconductors, areas of chemistry and energy, and what not.Despite such a variety of tasks, the TRIZ 
teamdemonstrated quite solid performance. Based on that, the SAIT management concluded TRIZ to represent real 
working techniques that can be formalized, and the knowledge and skills to solve inventive problems imparted to the 
company personnel. 

The TRIZ efficiency was verified by constant accounting for the economic effect of the TRIZ teamwork. The conclusions 
were as follows: within the first two years of work at SAIT, theTRIZ team brought a profit of 92 million US dollars. One 
should surely take into account the huge production volumes, high products’ cost and the company's market activity. 
Nonetheless,it was a good outcome for a group of three people. 

The TRIZ-basedsystem invention began to develop actively at Samsung. Experienced TRIZ professionals were invited to 
all the large corporation’scompanies, and the system invention startedgivingsubstantial results. 

The results of this work look quitenice. The period of active TRIZ usage at Samsung lasted from 1999 to 2007. During the 
time, the number of technical solutions patented by Samsung specialists per year had increased by 14 times throughout 
the corporation, and by 11 times within Samsung Electronics (Fig.1). A serious base of patented ideas has become the 
basis for a technological and innovative breakthrough of the company that confidently made it all the way to the forefront 
all over the world. 
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Teaching TRIZ 

The acquired results of TRIZ practical application at SAIT and Samsung SDI were studied by the management of the 
corporation, and the issue about the introduction of TRIZ as one of the standard innovative techniques was raised. This 
meant all-companypersonnel training. 

The company profits from the introduction of TRIZ-based system inventions can be enormous, if the influence of two main 
factors is maximized: the training of problem solvers and the efforts of the company's management in organizing 
systeminventions.The preparation of TRIZ specialists can be quite easily controlled, whilst the organization of system 
inventions ata company depends entirely on its management. Thecompanymanagementshouldensurethefollowingaspects: 

* personnel motivation in obtaining patentable solutions to production issues; 

'selection of the tasks, the solution of which gives the maximum economic effect for the company; 

* understanding of the purpose of TRIZ training being the way to acquireproblem solving skills, but not just obtain 
certificates. 

The training of company employees, along with the solution of real production problems, is an important stage in the TRIZ 
introduction. As a rule, the main problem here lays in the lack of time. The TRIZ training at the initial level requires at least 
two weeks, while the full course takesaround two months. During this period of time, each trained employee should be 
free from their job duties, and this entails extra costs. 

In addition, the selection of specialists for such seminars is often carried out at random, without sufficient consideration of 
individual traits. At the same time, it is not always possible to select the employees most suitable for consulting work. 
Quite often, the aptitude or unsuitability of an employee can be determined only after the training, when time and money 
are spentalready. 

The elimination of such problems was considered as a separate managerial task. As a result of its solution, a staged 
training program forthe company employees has been developed, including the creation of a permanent TRIZ 
teamheaded by one of the company's top managers. 
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Figure2. A three-staged training scheme 
for company specialists in solving problems 
using TRIZ 

The introduction of system invention at the company is carried outin three stages (Fig. 2). 

Stage I.The spread of TRIZ methodological knowledge among company specialists, the formation of a community of 
inventors. The first initial stage of training can be completed by all the company employees. At that, the students receive 
basic knowledge of TRIZ and problem solving skills. The student can grasp the logic of developing a solution and reinforce 
it at this stage by tackling a certain number of training tasks. 

Purpose - the creation of an innovative culture at the company. Having completed the first course stage, the specialist 
gets to know about TRIZ, understands its terminology, has an idea of tools and problem solving algorithms. During the 
training, the initial skill of solving an inventive problem is formed. Certain experience shows the feasibility of training at 30- 
40% of the total number of company specialists at the first stage.After the initial stage of training, the most capable 
employees are selected, and they can be recommended for further studies at seminars with a teacher. 

Method - remote learning using the TRIZ-trainer computer program, introductory seminars and webinars. 

Stage 2.lnventive problem solvers preparing. 

Purpose- the preparation of qualified invention method users, which can find patentable solutions to production problems. 
The minimum number of trained problem solvers maytotal 5-10% of the company specialists involved in the production 
technology, its organization and the development of new products. 

Method- training seminars based on solving educational and realistic production tasks under the guidance of an 
experienced trainer. At the second stage of training, the student has the opportunity to improve the knowledge gained at 
the initial stage, to study the TRIZ theoretical foundations more deeply, andundertake an in-depth internship on solving 
educational and realistic tasks. 

The total duration of such seminars can last from two weeks to one month divided into blocks of 3 to5 days with breaks. 
During the breaks, an independent solution of the company tasks under the guidance of a trainer is provided for. 

Stage 3.The final stage of training represents the internship of the employees in solving real problems under the guidance 
of an experienced TRIZ consultant. Here you can understand the theoretical foundations of problem solving more deeply 
and gain practical skills in abstractingcertain tasks from a real production situation and solving them;learn to focus on 
finding task-oriented information when working with the customer team specialists, as well as develop the skills for 
assessing and choosing the best solution in a particular situation. 

Purpose- the organization of a team of highly qualified invention experts coordinating the work of the company inventors 
and solving the complex tasks given by the company management. The number of specialists in the company TRIZ team 
can total from 3 to 7 people. 

Method- master classes for the inventors selected at the second stage of training; internships during practical work on 
solving company problems and training the employees. 

Peculiarities of the inventive problem solving. 

The most serious problems arise duringthe first stage of studying. It is especially important to organize such training at the 
initial period of TRIZ introduction, so as to popularize system invention at the company and to get rid of an unreasonable 
fear of setting about an inventive task. 
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The main problem here, as a rule, is the lack of time. The initial course of trainingtakes 2-3 days of classes, which means 
a significant loss of working time for the company. Therefore, you will need to have a close look at what a specialist should 
be taught, and how to implementthat with minimal expenses. 

First of all, what should be taught. 

The answer is simple, but frequently ignored by TRIZ teachers. It is necessary for the student not only to learn the TRIZ 
theoretical principles, but also pay the most serious attention to the practical side of the matter. The most important goal is 
to develop the skill of inventive problem solving. That is, the subject should be called “How to solve an inventive problem 
with the help of TRIZ”. 

We need to have a clear structure for problem solving to learn effectively how to solve problems with the help of training. 
Then it is possible to repeat the decision process many times, explaining and reinforcing the peculiarities of performing 
each of the actions. 

Several problem solving approaches are used during real TRIZ applying [1,2]. 

1. Inarandomway. 

In this case, the problem is solved by the TRIZ tool, in terms of which it is formulated. For example, if a technical 
contradiction is observed in the problem statement, then the solver will look,first of all, for the ways it to be resolved. If the 
problem statement is described through the interaction of two or more objects, then the standards or effects are applied. 
Such an approach makes it possible to solve the problem, but it is inconvenient for learning, since the information is 
dispersedall over several TRIZ sections. 



Figure 3. Problem solving in accordance with OTSM 


2. UsingARIZ. 

ARIZ (thealgorithm of inventive problems solving), e.g. ARIZ-85C, shows a clear scheme of problem solving, but its 
structure seems to be too rigid and requires a long preliminary training. In addition, ARIZ is a tool for resolving complex, 
aggravated contradictions, which is relatively rarely met in practice. 


OUR APPROACH 



Teacher forcing 


Figure 4. The proposed approach to problem solving 
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3. Using the main OTSM terms. 

The OTSM approach developed by N. Khomenko is more attractive in this regard [3,4]. At the same time,a clearly limited 
diminishing search space implies certain freedom of action within those limits (Fig.3). In addition, OTSM provides for 
problem solving actions in accordance with the classical scheme of knowledge of “the transition from a particular situation 
to its abstract models - the transformation of these models -elaboration of a specific solution", which is more 
understandable to the engineers with traditional education. 

Here is our approach: it is expedient to combine OTSM with ARIZ elements in order to develop the most appropriate 
structure for problem solving. This can be done by setting several key points of the solution processrigidly, having ensured 
more or less free execution of transitions between them (Fig. 4). 

Such a structure was developed by the authors on the basis of the many-year experience in solving real problems and is 
illustrated in the “Christmas tree" diagram [5], which has now been transformed into an algorithm for improving problem 
situations (AIPS) shown in Fig. 7 [6]. 





Figure 5. The schematic algorithm for improving problem situations (AIPS) 

So, it is clear what should be taught. The purpose of TRIZ training is to develop the skill of practical inventive problem 
solving. Now we need to figure out exactly the best way to teach a specialist. There are two main types of 
training:seminars with a teacher and training using computer programs. 

The seminars conducted by an experienced teacher are quite effective, but the enormous amount of time and money 
spent on training one employee makes this training type inaccessible to the majority ofthe company employees. 

The training with the help of computer programs practically does not require working time and costs. Having sufficient 
motivation, each employee can study independently in the breaks between the work and in free time. However, the 
effectiveness of such training is low, because computer programs do not take into account the individual characteristics of 
each student. There is a contradiction between the training effectiveness and the time and cost of its implementation. 
Based on this, the most suitable corporate training is a system that combines online training and seminars with a teacher, 
that is, a remote course. In such an integrated training system, basic information and control tasks are submitted on 
electronic media and are available to the student at any time, for example, via the Internet or through the company’s 
corporate network. What is more, it is possible to arrange a contact of each student with a personal tutoring consultant 
through a computer network. The teacher accepts and evaluates the control tasks, and can also answer any questions 
and help the student to perform the actions necessary for the problem solving in the most rational way. At that, the 
personal contact of the student and the teacher is not required. In this way, the advantages of the two competing training 
systems are combined. 


XIII International Scientific Conference: Education and Economy 2019 


GULUSTfiN 

BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH 


67 






ISSN: 1987 - 6521, E - ISSN: 2346 - 7541 


© THE BALTIC SCIENTIFIC JOURNALS 



JUNE 2019 VOLUME 47 ISSUE 04 


Many teachers traditionally use program-oriented training for TRIZ teaching. The purpose of such training is to give the 
student the knowledge about the subject being studied. However, it is necessary to give them not only knowledge, but, 
first of all, skills, in order to teach a person to solve inventive problems. 




Figure 6. "Spiral" way of learning 


That is why, the most appropriate way to learn TRIZ is a training type. Here the student is offered to perform some action, 
whilst the theoretical knowledge is attracted only if and when needed. An example might be learning any repeated action, 
such as driving a car or a plane. The purpose of the training is to develop the skill of performing actions. Further learning 
follows the path of more profound theoretical knowledge mastering necessary for understanding the meaning underlying 
the actions performed. 

In this case, the course of learning goes as it in a spiral (Fig. 6). 

One turn of this spiral is a solved task elaborated in the detail. With each turn, the field of knowledge about the problem 
solving process expands, and the studentaccumulates practical skills. The unrolling spiral is an infinite curve, like the TRIZ 
study. Having obtained the initial skills, the solver floats freely, increasing experience. There is no limit to this process, like, 
for example, any foreign language learning. 

This approach increases the effectiveness of training drastically, but a teacher-conductedtraining takes considerable 
amount of time. 


TRIZ-trainer 

Based on this approach,having been developed by us during solving real production problems for many years, a distance 
learning system ‘‘TRIZ-trainer" has been developed for SAMSUNG company (Fig. 7). 


O (St © file:///CV%7B_DISC%20D/TRIZ-TRAINER/HaMa/ibHbiM%20Bapna 


How to start? 

1 Check Tasks 

A set of problems of different 
complexity and Interest. Solving 
these training problems will help 
you assimilate some TRIZ 
methods and then try your 
knowledge out 

2 Solution Analysis 

Learning the problem solving 
methods by examples. You trace 
step by step the process of 
transition from formulating the 
problem condition to obtaining a 
solution. 

3 Solving Procedure 

Describes the problem-solving 
procedure and explains the main 
TRIZ notions 


TRIZainer 


Your Easy Solving Way 



Step by step: 
General Scheme of 
Problem Solution 


Use additional Blocks: 

Glossary 

Contains short explanation of 
special terms used in the TRIZ- 
trainer text 

Reference Book 
A more detailed material on 
some theoretical problems as 
well as references to more 
detailed information in Internet 
and books. 

Communication 
Means of communications 
between a student and a 
personal TRIZ-consultant. To use 
it, you should register. 

All Consulting Group 


☆ is L & 

Korean (•) English ?h 


TRIZ-education system 


About TRIZ-trainer 
TRIZ-Trainer is an online training 
system The appearance of TRIZ- 



Figure7. ThemainpageofTRIZ-trainer program of 2001 
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The information communicated to the TRIZ-trainer students is integrated into several functional blocks, the main of which 
are as follows: 

1. Check Tasks. 

The Check Tasks block offers a set of problems for solving with a possible structure of the solution process to the 
students. The task statements are explained with animated illustrations. 

2. Solution Analysis. 

The detailed analyses of educational and real production tasks built in accordance with the “Christmas tree” diagram are 
offered. 

3. Solving Procedure. 

In this part of the TRIZ-trainer, the necessary theoretical information about the key points of the problem solving process 
and the transitions between them is presented. Besides, there is a glossary with shortexplanations of the terms used in 
the TRIZ-trainer, references to the literature used and recommended for self-culture. 

The work with TRIZ-trainer is arranged in the following way. 

The student receives tasks to be solved and begins to solve one of them according to a standard template, filling in the 
template cells without skipping its steps. The solved problem is sent to the trainer, who either accepts it or indicates the 
errors. The tasks are selected in such a way that, at first, rather simple ones are offered for solution, so that the student 
can figure the method of working with the template out. 

Then more complex tasks that cannot be solved immediately come. To get hints, the student resorts to the Solution 
Analysis section, looks at how this or that problem had been solved, and works by analogy. If the hint is not enough, they 
can look through the “Theory” section, where the process of solving the problem is described in the detail in accordance 
with the standard template. 

An important component of the educational process is webinars conducted by the trainer, as well as constant 
communication between the student and the teacher through the communication section. Thanks to this, the student has 
the opportunity to ask any question at any time, including on solving real problems they work with, and the teacher has the 
opportunity to assess the individual abilities of each student. This structure allows the teacher to control a team of 
students simultaneously; in addition to this, a student has the opportunity to consult with the teacherconstantly. 

The approaches to the training of TRIZ specialists within a limited period of time have been worked out at Samsung and 
tested in cooperation with the Korean steel plantPOSCO. 


+ 




Figure 8. A combined scheme ofTRIZ-trainerandSolvingMill 

Currently, we have developed an expanded version of the TRIZ-trainer program. This program represents the process of 
problem solving improved based on the experience gained in practical consulting and training of specialists. In addition, 
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the program has been significantly expanded with a'solvingpart.’ It is allocated in a separate block and received the name 
Solving Mill. 

TRIZ-trainer and Solving Mill form a modular structure for training in inventive problem solving and supporting the 
users’problem solving process (Fig. 8). The advantage of such a combined program is that its blocks can be used both in 
conjunction and separately. 

That is, if we set a goal to teach students, then we can use the TRIZ-trainer program only. If we want to focus on solving 
the company’s real problems, then it is appropriate to use the Solving Mill program. Another possibility is the joint use of 
the two of them. In this case, it is possible to organize training for the specialists along with the practical problem solving. 

CONCLUSIONS 

1. Teaching the basics of problem solving with the aid of the TRIZ-trainerremote system is highly efficient for companies 
and Universities. 

2. The training cost per one student is much lower than that of seminars under the guidance of a teacher. 

3. The TRIZ-trainer remote program gives the student not only knowledge about TRIZ, but, first of all, the ability to solve 
problems. 

6. The TRIZ-trainerremote system is easily integrated into the traditional education structure of the company's specialists 
and students of Universities. 
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KOYHMHr - KAK MHHOBAUMOHHbIM CTMJlb YnPABIlEHnEPCOHAJlOM 


KanapaBaTaMap 


floKTopaHT cfraxyobTeTa sxohomhxh n 6n3Heca, CyxyMCxonn rocyAapcTBeHHbin YHHBepcnTeT. 


Email: tamunakacharava@yahoo.com 


AHHOTAUMfl 


B XXI b. bo Bcex OTpacnnx skohomhxh n npeflnpuaTna cyiqecTByeT Heo6xoflMMOCTb ycoBepiiieHCTBOBaHna npoqecca 
ynpaBneHMn nepcoHanoM Ann AOCTnweHnn Bbicoxnx pe3ynbTaTOB nocTaBneHHbiMn xoMnaHnen. HannyHwnM BapnaHTOM 
MHe bhahtch npoqecc BHeApeHnn xoyHHHra. Llenbio CTaTbn HBnneTcn onpeAeneHne MeTOAa xoyHHHra n era AencTBnn b 
npoqecce ynpaBneHnn nepcoHanoM opraHH3aqnn, a Taioxe onpeAeneHne acficfieKTnBHOCTn era npnMeHeHnn xax 
nHHOBapnoHHoro noAXOAa k ynpaBneHnio nepcoHanoM. KoynnHr pa3BHBaeT KOMnaHnio n3Hyipn, era npnMeHeHnn 
OTKpbiBaeT HOBbie ccfiepbi n cpeACTBa MOTHBaqnn TpyAa, ocHOBbiBancb Ha napTHepcTBe, AOBepnn, 6e3onacHOc™ 6e3 
MMHHManbHoro AaBneHnn Ha coTpyAHnxa. 

KmoneBbie cnoBa: KoynnHr; ynpaBneHne nepcoHanoM; HHHOBaqnoHHbin CTnnb ynpaBneHnn nepcoHanoM 
“Ycnexa CMoaym do6umbcu monbKO KOMnaHuu,HayjueujuecH pa3eueamb cnocodHOcmu” Tuiviomu roneu. 

B XXI b. bo Bcex oipacnnx skohomhxh n npeAnpnmnn ochobhwm hctohhhxom KOHKypeHTHbix npenMyiqecTBBce 6onee 
oneBHAHbiM CTaHOBmcn tot cfcaxT, hto 6yAyLAee mo6on opraHH3aqnn HanpnMyto 3aBncnT ot B03M0>KH0CTen n pa3BHTnn 
ee HenoBenecKoro pecypca. C APyron >xe crapoHbi, 6yAyLAee mo6oro coTpyAHnxa 3aBncnT ot era qeHHOCTn Ann 
opraHH3aqnn n qeHHOCTb coctoht b era 3HaHnnx, onbrne n pa3Hbix HaBbiKOB. 1/lMeHHO noaraMy b ycnoBnnx 6biCTporo 
TexHonornnecKoro coBepnieHCTBOBaHnn n >xecTxon KOHxypeHqnn, ochoboh 6oraraTBa n ycnexa KOMnaHnn CTaHOBHTCH 
MHTenneKTyanbHbin xannTan. flnn noBbimeHnn KOHxypeHTOcnoco6HOCTn KOMnaHnn, oahhm H3 rnaBHbix TpeHAOB HR- 
nonnTnKn coBpeMeHHoro TpyAOBoro B3anMOOTHOLueHnn, CTaHOBHTCH noncx, pa3BHTnen ncnonb30BaHne 3HaHnn 
coTpyAHMKOB BHyTpn KOMnaHnn n noBbiweHnn acfictieKTHBHOCTH nx TpyAa. flnn opraHH3aqnn n Ann coTpyAHnKOB oneHb 
BaweH npoqecc nocTOHHHoro o6yneHnn- BoennTaHnn n pa3BHTnn nepcoHana n He ranbKO Ha AaHHbin MOMeHT nnn Ann 
KOHKpeTHon qenn, ho Ann 6yAyiAero opraHH3aqnn.Bce cfryHKqnn MeHeqwepa mo>kho CBecTn k qeyM ocHOBHbiM: nepBan 
ara HenocpeACTBeHHoe ynpaBneHne nepcoHanoM n 6n3Hec -npoqeccaMn n BTopan- pa3BnTne nepcoHana. 06bNHO 
nepBan cfcyHxqnn nBnneran npnopnTeraM Ann MeHeA>xepoB, a pa3BnTne nepcoHana nepexnaAbiBaiOT Ha Brapon nnaH, 
ccbinancb Ha HeAOCTaraK BpeMeHn nnn orayTCTBne Taxon Heo6xoAnMOCTn. Mex<Ay TeM nMeHHO pa3BnTne nepcoHana 
onpeAenneT ycnex KOMnaHnn, Tax xax Ha coBpeMeHHOM pbiHKe ycnoBnn MeHHiOTCH CTpeMnTenbHbiM o6pa30M, n nopon 
nMeHHO cnoco6HOCTb coTpyAHnKOB aAanTnpoBancn k HOBbiM Tpe6oBaHnnM n ycnoBHHM nrpaeT xmoneByio ponb b 
AanbHenmeM pa3BnTnn KOMnaHnn. 

3a nocneAHne toah noMeHnnacb TeHAeHqnn no OTHomeHnio nHTenneKTyanbHoro pecypca b KOMnaHnnx Tpy3nn n no 
non™ bo Bcex opraHH3aqnnx ceroAHn npoBOAHTcn pa3nnHHbie MeponpnnTnn, HaqeneHHbie Ha pa3BnTne coTpyAHnKOB: 
TpeHnHrn, ceMHHapbi, xypcbi n Tax Aanee. Me>KAy TeM b l~py3HH HeMano aKKpeAHTOBaHHbix n nnqeH3HOHHbix TpeHnHr 
qeHTpoB, KOTopbie opneHTnpoBaHbi He ranbKO Ha xopnopaTnBHbie ycnyrn, ho n Ann Bcex wenaiOLAHX pa3BnTb b ce6e 
Hy>KHbie Ann pa6oTbi nnnHOCTHbie xanecTBa n pa3nnnHbie 3HaHnn. 

Oahhm n3 caMbix HHHOBaqnoHHbix n o6b.eAnHnK3LAnx b ce6e pa3nnHHbie MeraAnxn n TexHnxn, AatOLqne HOBbie 
B03M0>KH0CTn HBnneTcn KoynnHr, xorapbin Bee yBepeHHee Ha6npaeT o6opoTbi b ynpaBneHnn HenoBeHecxnMH pecypcaMn 
n xorapbin npn3HaH, xax BawHbin nHCTpyMeHT BnnnHnn Ha pe3ynbTaTbi AenTenbHOCTn OTAenbHbix niOAen n opraHH3aqnn 
b qenoM. Mmchho Bbimeyxa3aHHbie cfcaxrapbi qann toahok 6biCTpoMy pa3BnTnto hoboto HanpaBneHnn b MeHeA>KMeHTe - 
KoynnHra, xax hoboto noAXOAa x onTnMn3aqnn noTeHqnana coTpyAHnxa. 

Coaching - sto yneHne, B03HnxLuee Ha nepeceneHnn ncnxonornn, MeHeA>KMeHTa, c^nnococfinn, nornxn n >xn3HeHHoro 
onbiTa; npoqecc, HanpaBneHHbin Ha AOCTn>xeHne qenen b pa3nnnHbix cc^epax >xn3Hn. CnoBO «xoyHHHr» aHrnnncxoro 
nponcxo>KAeHnn (aHrn. coaching) n nepeBOAnran xax «TpeHnpoBxa», b npoqecce xoraporo nHCTpyxrap (xoyn) noMoraeT 
o6ynaioiAeMycn AOCTnnb neTxo onpeAeneHHbix nnHHbix nnn npocfceccnoHanbHbix qenen.flpymMn cnoBaMn, sto 
B03M0>KH0CTb nocMOTpeTb b rny6b ce6n, HanTn noTeHqnan Ann co6cTBeHHoro pocTa n yBennnnTb cboio acfictieKTnBHOCTb 
xax coTpyAHnxa npn stom nonynaTb yAOBonbCTBne ot caMoro npoqecca. 

1/lAen xoynnHra cocranT b tom, hto nenoBex caM, co6cTBeHHbiMn cnnaMn onnpancb Ha cboh 3HaHnn n >xn3HeHHbin onbiT, 
HaxoAnT OTBeTbi Ha CBon Bonpocbi n caMbin Ba>KHbin MOMeHT cocranT b tom, hto xoyn He AaeT coBeraB, He o6ynaeT, He 
KOHcynbTnpyeT. Koyn 3aAaeT Bonpocbi, xorapbie noMoraiOT nenoBexy rny6oxo oco3HaTb npo6neMy n HanTn nyTn ee 
pemeHnn. 

Ha 3anaAe npocfieccnoHanbHoe AenTenbHOCTbHR Ha 6a3e TexHonornn xoynnHra n3BecTHO b TeneHne nocneAHnx 
AecnTnneTnn n b HacTonLqee BpeMn npeACTaBnneT co6on cnowHBwytocn cncTeMy, ccfiopMnpoBaBLijyKJcn n3 MeraAOB 
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aKTMBHoro Ha6nKDAeHMn m onyLuaHMH, TexHonorMM BonpocoB, npoexTMBHbix MeioflMK, HeMponMHrBMCTMHecxoro 
nporpaMMupoBaHMa (NLP), aneMeHTOB rny6MHHOM ncMXonorMM m ncMXOTepanMM. B xoyHMHre ycneiuHO npMMeHHiOTCH 
ncnbiTaHHbie MeraAbi MeHeAWMema (SMART). Bbipa6oTaHbi TexHonorMM B3anMOOTHOLueHna xoyn-xoHcynbTaHTa m 
KJIMeHTOB. 

OcHOBonojio>KHMK xoyHMHra y.T. Toobm TpaKTyeT hto - «KoyHUH3 - KaK ucKyccmeo co3daHuu, c noMom,bio codecedoeaHuu 
u noeedeHUH, cpedbi, o6ecneHueaiOLu,eu deuweHue nenoeeKa k onpedeneHHOu penu, maK Hmo6bi oho npuHOCuno 
ydoeonbcmeue» OcHOBonono>xHMx xoyHMHra Tmmotm Tojibu CHMTan, hto xax<AbiM nenoBex o6naAaeT 6e3rpaHMHHbiM 
noTeHAnaooM, 3HaeT o ce6e m o cbomx TpyAHOCTnx oynwe, neM oio6om TpeHep, xoHcynbTaHT mjim ncMxonor, m MO>xeT 
HamiyHLUMM o6pa30M m MaKCMMaobHO acfictJeKTMBHO mx npeoAOJieib. Koyn ToiibKO noMoraei pacKpbiTb 3tot noTeHpMan, 
aKTMBM3MpOBaTb BHyTpeHHMe pe3epBbl M Cn 0 C 06 H 0 CTM M pa3BMTb 0C03HaHMe. 

KoyHMHr npMHAMnMaobHO OTAMHaeTca ot TpeHMHra, xoHcanTMHra m ncMXonorMnecxoM TepanMM: 

TpeHep AaeT neTXMe pexoMeHAapnM, xax AencTBOBaTb b tom, mtim mhom cnynae, a xoyn 6yAeT MexaTb OTBeTbi Ha 
Bonpocbi BMecTe C BaMM. 

KoHcanmuHZ - KOHcyobTaHT AacT pexoMeHAapnM, Korapbie Bbi 6yAeTe BbinooHOTb caMOCTOOTenbHO, a xoyn HanpaBnneT m 
KOHcyobTMpyeT Bac ao Tex nop, noxa Bbi He AOCTMmeTe Hy>KHoro pe3yobTaTa. 

Tlcuxonoa pernaeT KOHKpeTHyto npo6oeMy, 3aHMMancb noMCKOM my6MHHbix npMHMH ee nooBoeHMo b BameM npomooM, a 
Koyn paccMaTpMBaeT CMTyapMio b o6laom, pa6oTaeT c HacTOHLpnM m ctpomt 6yAyLpee. 

TIoneMy pemeHMe npo6oeM aoojkho npoMexoAMTb cbommm cmo3mm m Ha ocHOBe cbomx 3HaHMM, m onbiTa? lloTOMy hto 
xa>KAbiM nenoBex o6oaAaeT Heo6xoAMMbiMM pecypcaMM m cnoco6HOCTOMM Ann pemeHMo nto6oM ctohlasm nepeA hmm 
33A3HM. Koyn Toobxo noMoraeT pacxpbiTb noTeHpMan, nponcHMTb HaMepeHMo, pa3pa6oTaTb noaH asmctbmm no 
AOCTMJXeHMK) nOCTaBOeHHOM penM. 

C noMOLAbio xoyHMHra nenoBex MO>xeT o6Hapy>xMTb cbom cxpbiTbie cnoco6HOCTM m bo3mo>xhoctm, o xorapbix Aa>xe He 
noA03peBan, namw coBepineHHO HOBbie, Heo>xMAaHHbie Ann ce6n caMoro peweHMH, «noxonaTbcn» b CBoeM 
6ecco3HaTenbHOM, M36aBMTbcn ot CTepeoTMnoB, BbiMTM 3a paMXM ma6noHHoro MbiiiineHMn, pacuiMpMTb rpaHMpbi 
B03MO>xHoro, «BxnK)HMTb» BOo6pa>xeHMe. Koyn b onpeAeneHHOM CMbicne 6pocaeT nenoBexy Bbi30B 

l/lcnonb30BaHMe xoyHMHra MO>xeT noMOHb xoMnaHMHM cyiAecTBeHHO noBbiCMTb npoM3BOAMTenbHOCTb pa6oTbi cbomx 
coTpyAHMxoB, b 6onbLijeM o6beMe Mcnonb30BaTb HenoBenecxMM noTeHpMan b aoctmjxbhmm peneii xoMnaHMM, noBbiCMTb 
MOTMBapMK) nepcoHana. KoyHMHr Tax>xe cnoco6eH o6nernMTb penerMpoBaHMe nonHOMOHMM m cyipecTBeHHO caxoHOMMTb 
pa6onee BpeMn. TIommmo araro, coTpyAHMXM, xorapbie 6binM 03HaxoMneHbi c MeTOAMxaMM xoyHMHra, MoryT 
6e3oroBopoHHO npMHMMaTb Ha ce6n OTBeTCTBeHHOCTb, noaraMy y pyxoBOAMTenn nonBMTcn AononHMTenbHoe BpeMn Ha 
BbinonHeHMe 6onee cno>xHbix m Ba>xHbix cfjyHxpMM, Ha xorapbie paHbwe TpaTMnocb MeHbwee xonMnecTBO BpeMeHM m He 
yAennnocb AOCTaraHHO BHMMaHMn. CoTpypHMx ycBaMBaeT HOBbiM anropMTM peweHMH npo6neM, x xorapbiMM oh Tenepb 
6ypeT noAxoAMTb He xax x npo6neMaM, a xax x 3aAanaM m 6yAeT HapeneH Ha BbinonHeHMn, Tax xax oh caM Hawen nyTM 
peineHMo. 

Heo6xoAMMbiM ycnoBMeM ycneuiHoro xoyHMHra nBnneTcn co3A3HMe aTMOccfcepbi 6e3onacHOCTM m AOBepMn coTpyAHMxoB 
x pyxoBOACTBy, hto npnBOAMT x cneAyiOLAMM pe3ynbTaTaM: 1. Co3AaeTcn npoHHan MOTMBMpytoipan noBeASHMn, xorapan 
ctm MynMpyeT Ha Bbicoxyio MHMpMaTMBHOCTb coTpyAHMxoB; 2. OcfictiexTMBHO Mcnonb3yeTcn TpyAOBOM noTeHpMan 
pa 60 THMX 0 B; 3. noBbiwaeTcn npoM3BOAMTenbHOCTb TpyAa m, xax cneACTBMe, pacTeT xoHxypeHTOcnoco6HOCTb xoMnaHMM; 
4. CoTpyAHMXM 0C03Hat0T TO, HTO peOM XOMnaHMM - 3T0 MX OMHHbie penM - BCe 3TM HeTbipe CfjaXTOpa HBnneTCn OCHOBOM 
ycnexa nto6oM opraHM3apMM. 

B nocneAHee AecnTMneTMe b Tpy3MM caMO noHHTMe, m o6yneHMe KoynMHry xax npocfjeccMM, Ha6MpaeT Bee 6onbwe 
nonynnpHOCTM. B Hexorapbix xoMnaHMnx Ha6MpaiOT npocfceccMOHanbHbix xoyneB. B ynpaBneHnecxoM npaxTMxe 
B03M0JXH0CTM npMMeHeHMH XOyHMHra BHRHpe3BblHaMHO LUMpOXM: 

MOTMBapMn nepcoHana, opeHxa m arrecTapMH, 

AenerMpoBaHMe nonHOMOHMM, BbinonHeHMe o6n3aTenbCTB, 
pemeHMe npo6neM, nnaHMpoBaHMe m xoHTponb, 

B3aMMOOTHOiueHMn , xopnopaTMBHan 3TMXa, 
xoMaHAa, rpynnoBan pa6oTa. 

B pa6oTe c nepcoHanoM TexHMxy mo>xho npMMeHHTb b oio6om momcht cnoHTaHHO m npoAon>XMTenbHOCTb pa6oTbi MO>xeT 
cocTaBMTb OAHy MMHyTy mom penbiM nac, ho b oio6om cnynae npocfieccMOHanbHbiM xoyn Ao6MBaeTcn pe3ynbTaTa. MTo6bi 
MeHeA>xMeHT b CTMne xoynMHr AaMCTBMTenbHO pa6oTan, npMHpMnManbHO Ba>xHO xnioneBoe ycnoBMe: HananbHMx Aon>xeH 
BOcnpMHMMaTbcn noAHMHeHHbiM xax onopa, a He xax yrpo3a. flnn AOCTM>xeHMn acfictiexTMBHOCTM OTHOweHMH Mex<Ay HR 
MeHeA>xepoM mom pyxoBOAMTeneM m coTpyAHMxoM Aon>XHbi ocHOBbiBaTbcn Ha napTHepcTBe, AOBepMM, 6e3onacHOCTM m 
He aoojxho npMcyTCTBOBaTb MMHMManbHoe AaBneHMe Ha coTpyAHMxa. l/lpen, Ba>xHOCTb m peHHOCTb coctomt b rnaBHOM 
MHCTpyMeHTe xoyHMHra -nocTaBMTb acfictJexTMBHbiM Bonpoc. Pa36epeM rny6>xe, xaxne Bonpocbi AeMCTBMTenbHO 
pa6oTaioT: 
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'3(]jc|jeKTiiBHi,ie Bonpocbi 



He3(|)<|>eKTiiBHbie Bonpocbi 



•OTKpbiTbie, rioflpa3yMeBaioTMHowecrao otbctob, 

•IIoMoraioinHe jhoahm ayiwaTb iunpe h myOwe, hath flajibiiie. 
•no3BOJiflioinHe npoacHHTb KapTHHy MHpa coOeceflHHKa. 

•HanpaBJieHHbie b Gyaymee. 

• CHH)KaK)mHe BepOHTHOCTb HaBH3bIBaHHfl COGeceflHHKy CBOerO MHeHHfl. 
•HaMHuaroLUHeca c BonpocHTejibHbix cjiob: Y/mo? Ckojibko? Kozda? Knw? 
Kok? KaKue? Kcikum o 6 pa 30 M 


■3aicpbiTbie - OTBeTbi «aa» hjih «HeT» ocTaBJiaioT b paMKax cbohx ranoTe3 h 
aoraflOK. 

•HaBoaaiane - coflepacaT b ce6e OTBeT, aeMOHCipupyror to, hto 3HaeT 
pyxoBoaHTeab, a He to, hto aeftcTBHTeabHo noHHMaeT coTpyaHHK. 

■OueHOHHbie - coaepiKaTB ce6e KpHTHKy, oipaHHHHBaKn' B03M0HCH0CTH 
pa3BHTHH, CHHWaiOT MOTHBaHHK). 

•HanHHaioinHeca c«IJoHeMy?» - no6y*aaioT onpaBflbiBaTbca. 


fltoflH npoHBJiHKDT MHMpMaTHBy, Korfla ohm yBepeHbi b ce6e m b cbomx peweHMox. 1/1 otot npMHpMn pa6oTaei He TonbKO b 
OMHHOM >KM3HM, OH 3CpCpeKTMBeH M B npOCpeCCMOHaObHOM fleHTejIbHOCTM HeOOBexa. flOH CpOpMMpOBaHMO yBepeHHOCTM B 
ce6e neooBexy, noMMMO HaxanoMBaHMo ycnexoB, Heo6xoflMMO eiae m noHMMaib, hto ycnex mom Heypana - pe3yobTaT 
era co6cTBeHHbix ycMOMM. Oh Taioxe AOo>xeH 3Haib, hto b Hero BepoT m, xorpa oh penaeT Bbi6op mtim opMHMMaeT 
pemeHMe, era noAAep/xMBaxrr, eMy AOBepoxrr, era He orpaHMHMBatOT, He KOHTpooMpyiOT m He axpeHTMpytOT raobKO Ha 
Heyaanax mom oi±iM6Kax. Ecom k coTpyAHMxy othocotco xax k paBHOMy, He3aBMCMMO ot raro, xaxyK) poowHOCTb oh 
3aHMMaeT, He npooBooiOT CHMCxoAMTeobHOCTM, He AatOT yxa3aHMM, He MmopMpyioT, He o6bmhoiot, He yrpowatOT, He 
ocKop6ooK)T coobom mom asoom - oh npMHMMaeT penieHMo, ycneiiiHO AencTByeT m 6 epeT Ha ce6o 
OTBeTCTBeHHOCTb.ripopecc o6yneHMo m pocTa neooBexa npoTexaeT bc. Era co3HaTeobHyio >xM3Hb. riepBMHHO Mbi 
o6yHaeMca b wxooax, npocpeccMOHaobHbix ynMonmax. BrapMHHoe o6yneHMe npoxoAMT b By3ax m Ha cpaxyobTeTax 
noBbiLLieHMO XBaoMCpMxapMM, b yne6Hbix peHTpax m T.n. 06yneHMe nepcoHaoa -ochobhom nyTb nooyneHMO 
npocpeccMOHaobHoro o6pa30BaHMo m oBooeTca cocTaBHOM nacTbro noApa3AeoeHMo HR coy>x6bi b xoMnaHMox m 
B xoxrnaeT b ce6o nooyneHMe hobbimm m ASMCTByxiLpMMM coTpyAHMxaMM HaBbixoB, Heo6xoAMMbix pon ycneniHoro 
BbinooHeHMo o6o3aHHOCTeM, cnoco6cTByeT coxpaHeHMK) pa6oHero MecTa, a Tax>xe yxpenooeT nyBCTBO co6cTBeHHOM 
peHHOCTM B OpraHM3apMM. 
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ABSTRACT 

The article is devoted to the questions of implementation of modern educational technologies in higher technical 
educational institutions in order to provide high-quality training of specialists. Approaches and experience of 
implementation of promising educational technologies in the process of experimental and research research of students 
are considered. 

Keywords: innovative educational technologies, virtual interactive cloud training complex, experimental research work of 
students. 

“Nothing more than education advances the prosperity, the power, and the happiness of a nation”. 

Thomas Jefferson 


INTRODUCTION 

In the XXI century, education is seen as a strategically important sphere of society's life. It depends largely on what our 
society will be tomorrow, where it will go, how it will live. It plays an important role in the lives of everyone, not only helping 
us in life, but also giving them the opportunity to grow up as individuals, to succeed in their careers. 

Without proper education, the state, people and culture have no future. Conversely, effective education is precisely the 
impulse that stimulates creativity, prompts a person to action, cultivates a way of life that is appropriate to civilizational 
forms, ways of organizing it and exercising it. 

The new century is characterized by a change in paradigms, as a qualitatively new stage in the development of science, 
technology and their interaction with society. Modern science is more and more clearly an activity directed primarily at the 
generation of new technologies. 

Education and science are not only the main factors of the transformation of society, but also the factors of its 
achievement of a high level of economic development and social standards, preservation and multiplication of the 
intellectual potential of the state, its innovative development. 

Actuality of theme 

The high dynamics of technology development, especially in the IT sphere, highlights the high requirements for the 
training of specialists, and before educational institutions there is an extraordinary task - to provide business with high- 
class specialists. 

What should be the educational program, what technologies in education should be applied in order to achieve the goal? 
This question is faced by each educational institution and each of them solves it individually. And in general, can we talk 
about technology in education? Technology, in the broadest sense, is a collection of methods, processes and materials 
used in any field of activity and has the following characteristics [1]: 

• the division of the process into internal interconnected states, phases, operations that provide optimal or close to 
the optimal dynamics of process development, and also determine the rational limits of the requirements for the 
personnel working with this technology; 

• coordination and phased implementation of actions and operations aimed at achieving the desired result, and the 
sequence of actions is based on the logic of the functioning and development of a particular process; 

• uniqueness of implementation of procedures and operations that are available in the technology, which is 
indispensable and crucial for the achievement of results in accordance with the norms and norms specified for 
this purpose. 

All this is characteristic of the educational process. That is, the preparation of specialists can be approached, as to the 
technological process, and the most important, at the same time, is its proper organization and provision. 

The main material of the article 

The National Strategy for the Development of Education in Ukraine for the period up to 2021 states that one of the 
strategic directions of the state policy in the field of education should be the development of scientific and innovation 
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activities, as reflected in the new Law of Ukraine "On Higher Education", where innovation activity is recognized as an 
inevitable 'capacious component of scientific, scientific and technical activity of the University [2], 

National Technical University of Ukraine "Kyiv Polytechnic Institute named after Igor Sikorsky" is one of the largest 
Ukrainian universities with a rich history and traditions. Analyzing successful educational practices and pedagogical 
activities of prominent scholars, educational and research staff of the University, one can find interesting solutions for the 
realities of the present. The University is actively working towards developing its own and implementing advanced world 
practices in the educational process [3]. 

On the basis of the University, an innovative ecosystem Sicorsky Challenge [4] was created with the following structure: 

• Startup School Sikorsky Challenge; 

• Festival of innovative projects "Sikorsky Challenge"; 

• Business Incubator Sikorsky Challenge; 

• Innovative technological environment «Sikorsky Lab»; 

• Intellectual Property Center; 

• Sikorsky Challenge venture fund and other funds. 

An important element is the modern Startup School, the main purpose of which is to train students, postgraduates, 
graduates of technical universities and inventors, ensuring their practical experience, familiarizing them with relevant 
effective practices and organizing the launch of high-tech start-ups. At all stages of training, cooperation with the Business 
Incubator and the Science Park KyivskaPolitechnika is ensured and effective interaction with foreign specialists with 
practical experience in the creation and development of high-tech startup companies. 

The university has developed a methodology for selecting student start-up projects according to the main criteria taking 
into account their weight: 

• novelty and innovative component of the project (0,5); 

• availability of a prototype or model, the presence of implemented actions (0,3); 

• Commercial potential and suitability for project implementation (0.5); 

• relevance and social significance of the project (0,5); 

• knowledge of market potential, analogues, consumers (0,5); 

• investment attractiveness of the business concept (0.4); 

• eligibility for commercialization of the project (0.4); 

• allocation of the project budget (0.2); 

• Competence, experience and skills of project participants (0.4); 

• presentation skills (0,2); 

• content of the presentation (0,1); 

• Ability to answer expert questions (1). 

The value of project evaluation by criterion is determined on a five-point scale. The overall integrated assessment of the 
project according to this methodology is an average weighted score for all criteria (from 12 to 60). 

One of the new ones at the University is the Academic-Scientific Laboratory of Cyber-Energy Systems (Smart Energy Lab- 
KPI), which is the technological platform for the development of a new specialization "Software of cyber-energy systems" 
within the framework of the "Software Engineering" specialty. 

Preparation of masters in NTUU "KPI them. Igor Sikorsky, "as in most leading universities of the world, is the main type of 
educational activity. The attractiveness of any educational institution depends on the quality of the training of specialists. 
And the quality of training is traditionally based on the triangle of knowledge: education - science - innovation. In 
preparation for self-sufficient labor market, competent specialists capable of solving urgent scientific, technical and 
engineering problems, an innovative model of their preparation was introduced in the KPI, which combines research, 
design and business components. An example of the introduction and development of such a model is the creation of our 
laboratory. 

The main idea of the organization of the laboratory is the creation of an integrated technology platform, a testing ground 
(Fig. 1), the development and implementation of advanced technologies, the development of startups and the broad 
involvement of students, postgraduates and staff of the department in joint research. 
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Fig.1 Integrated laboratory technology platform 

The rapid introduction of intelligent technologies into the engineering infrastructure of buildings and structures requires the 
training of specialists with comprehensive knowledge of the functioning of engineering and information systems. 

Successful cooperation with such well-known companies as Siemens, Mitsubishi Electric, Osram gave the opportunity to 
equip the laboratory with modern technology: power equipment, accounting, control and switching devices, test stands, ... 
Main directions of activity of the laboratory: 

• creation and experimental research of cyber-physical systems: 
v' research of energy processes and systems; 

s creation of samples of advanced equipment using Smart Grid, MicroGrid, Smart Building technologies; 
s creation of prototypes of equipment using technologies loT and lloT. 

• mathematical modeling of energy processes and systems: 

s development of mathematical models of cyber-physical systems; 
s intelligent agents and multi-agent energy infrastructures; 

s implementation of an optimization approach in the synthesis of the structure and management of the 
modes of operation of the elements of the energy infrastructure. 

As part of Smart Energy, we understand the ecologically clean use of traditional and renewable energy resources for the 
needs of users (business, comfort, security, entertainment, ...) through the use of IT technologies (Fig. 2). 
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Fig.2 The concept of the development of the Smart Energy laboratory 
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On the basis of the laboratory, a model of integrated energy use is developed that covers all aspects of production, 
transportation, transformation and energy consumption under certain external conditions, international norms and 
requirements of users ... (Fig. 3). 

Such a model has practical value for providing technical recommendations for the design of the MEP system (mechanical, 
electrical and plumbing engineering systems) and the corresponding verification procedures during the installation and 
operation of the MEP. 

On the basis of the Energy Usage Model we design and investigate Smart & Well-Being Environment (SWBE) for 
business and private applications. This environment integrates all active components of technical, biological systems (Fig. 
4). 
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■ REQUIREMENTS TO THE BUILDING ENVELOPE 
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■ ESTIMATION OF C0 2 EMISSIONS 


Fig. 3 Complex energy use model 


EnOcean 



Fig.4 Smart & Well-Being Environment (technical model) 

In the future, the creation of a virtual interactive cloud simulator system is foreseen on the basis of the laboratory (Fig. 5). 
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Fig. 5 Smart & Well-Being Environment (virtual structure) 

The virtual SWBE consists of a repository of different models and a SWBE Project constructor that collects and configures 
them for a specific application. This approach helps to apply effective final solutions for the development of international 
expertise. 

One of the main weaknesses of modern native education is its separation from the real industry and the practical 
application of knowledge. We solve this problem by immersing students in a real working environment and understanding 
all possible outcomes. This approach makes it possible to form an interest in the subject and can become a motivation for 
further independent study of complex details. In addition, when working on a specific project, we apply the practice of 
forming multi-format groups of students from different courses (bachelors and masters) and specialties. It contributes to 
the multidisciplinary study of disciplines and the exchange of experiences between students of different age groups. 

Today, the bachelors and masters of the department are developing models and prototypes of intelligent monitoring and 
control agents for all elements of the integrated technological infrastructure (Figs.6, 7) to combine them into a multi-agent 
system for monitoring and managing the energy infrastructure of the laboratory. The multi-agent platform itself is the own 
development of the department and students take an active part in its development. Cooperation with the Small Academy 
of Sciences of Ukraine is being conducted, which is an educational system that ensures the organization and coordination 
of research activities of schoolchildren, creates conditions for their intellectual, spiritual, creative development and 
professional self-determination, contributes to the growth of the country's scientific potential. Perspective projects for 
schoolchildren, students, research teams are submitted to the Sicorsky Challenge start-up competition. 

Expansion and deepening of knowledge, change and change of stereotypes occurs constantly and evolutionarily. It is in 
these conditions that the value of education continuously increases throughout life: it must be continuous [5]. Hence, the 
modern person must constantly improve his qualifications and possess several related specialties. During the active, 
creative period of life, a person should have the opportunity to change the place of study mobile, to master new 
homogeneous specialties, to move from one educational institution to another in order to fully disclose his human potential 
and self-realization. 
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Fig. 6 Multi-agent approach for energy applications 



Fig.7 Models and Prototypes of Intelligent Agents for Monitoring and Managing Integrated Technology Infrastructure 
Elements 

Today, according to the activities of the laboratory, we establish contacts for cooperation agreements with the universities 
of Spain, Portugal, France, Norway: 
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• in educational direction: 

v Academic mobility and internships for students and teachers; 

v joint works on the development of remote educational technologies and educational projects; 

v joint preparation and publication of educational and methodological manuals and textbooks, including 
electronic ones, taking into account the observance of the intellectual property rights of authors and 
Parties; 

v Development and introduction of double diploma programs. 

• in the field of research and innovation activities: 

v creation and implementation of joint research projects, independent or parts of other scientific and 
technical programs, including the preparation and publication of monographs, scientific articles, 
abstracts and other scientific works, as well as joint student counseling; 

v organization of international scientific-practical and educational seminars and conferences. 
Understanding the complexities of SWBE, we offer collaboration for business, industry and research partners (research 
and design) and end users (testing and learning) based on the virtual (cloud) interactive SWBE model (Fig. 8). 



Fig.8 Smart & Well-Being Environment (partner interaction) 

CONCLUSIONS 

One of the most important strategic tasks at the present stage of modernization of higher education in Ukraine is to ensure 
the quality of the training of specialists at the level of international standards. The solution of this problem is possible 
provided that innovative educational technologies are implemented. After all, the task of technology in general is to 
determine the most effective ways and means to achieve any goals of the activity. 

Innovation in higher education institutions should be implemented through the introduction of innovative educational 
developments and innovations, the implementation of innovative educational projects and the transfer of educational 
technologies. 
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IMnilEMEHTAUm CTPATEriHHOI EKOJlOriHHOI OUIHKM B YKPAIHI: nPOEJIEMM 
MICUEBOrO PIBH 9\ 

^JlicoBCbKMM Cepriw, 2 MapyHax GBreHia 

iHCTHTyT reorpacfcii HAH yxpai'HM, 2 a.t.h., iHCTHTyt reorpac^ii HAH Yxpai'HM. 


PE3K5ME 

MeToto po6iT, pe3yabTaTM hkmx BMxnaAeHi b ciani 6yao BM3HaaeHHa poai npopepypM CTpaTeriHHoi opiHKM (CEO) b 
cynacHOMy TepmopiaabHOMy nnaHyBaHHi b Yxpai'Hi Ta iHLUMX xpamax CBiTy. CEO AoeniA>xeHO ax Ba>xnMBMM iHCTpyMeHT 
iMnaeMeHTapi'i' exonoriHHoi cxaaAOBoi b po3po6xy Ta peani3apix5 rmaHiB copianbHO-exoHOMMHoro po3BMTxy xpai'H i 
perioHiB b KOHTeKCTi 3a6e3neneHHa ix CTanoro (36anaHCOBaHoro) po3BMTxy. npoaHani30BaHO cynacHUM CTaH 
iMnaeMeHTapi'i' npopepypn CEO b cucieMy TepmopiaabHoro nnaHyBaHHa b YKpa'iHi. flocniA>xeHO npo6neMM 
iMnaeMeHTapi'i' npopepypn CEO Ha MiepeBOMy piBHi b xoHTexcTi po3po6xM cxeM nnaHyBaHHa TepMTopi'i OTr. 
AxpeHTOBaHa yBara Ha moxuimboctI Ta 3aBflaHHa reorpacjDii laoao BnpoBaaxeHHa CEO Ha MiepeBOMy piBHi. 

KaiOHOBi caoBa: CTpaTeriHHa exonoriHHa opiHxa, o6’eflHaHi TepMTopianbHi rpoMapM, poxyMeHTM AepwaBHoro 
nnaHyBaHHa, cxeMM nnaHyBaHHa TepMTopi'i. 

AxTyanbHicTb TeMM flocnifljxeHHH: npopepypa CTpaTeriHHoi' exoaoriHHoi' opiHKM (CEO) Ha cboroAHi b 6araTbox xpamax 
CBiTy BBawaeTbCH oahmm 3 aIobmx iHCTpyMeHTiB BAoexoHaneHHa npocTopoBoro Ta CTpaTeriHHoro nnaHyBaHHa perioHiB 
pi3Hnx TaxcoHOMiHHMX paHriB waaxoM ypaxyBaHHa exoaoriHHoi cxaaAOBoi' po3BHTxy y BianoBiAHHX naaHax i CTpaTeriax. 
flaa yxpai'HM nMTaHHa npaxTMHHoro BnpoBaA>xeHHa npopepypM CEO b npaxTMxy npocTopoBoro nnaHyBaHHa e oco6anBO 
axTyaabHMM. 3yMOBaeHO pe tmm, lao npopec npnpoAOxopncTyBaHHa b Yxpai'Hi BnpoAOB>x npaxTMHHO BCboro XX ct. 
p03BMBaBCH Ha OCHOBi AOMiHyBaHHH peCypCOBHTpaTHHX, npnpOAOBMCHa>KyK3HMX, eXCTeHCMBHMX niAXOAiB. 

Y 2014 p. Yxpai'Ha 3AiMCHnna Bn6ip laoao eBponencbxoro xypcy po3BMTxy, niAnncana i paTm^ixyBaaa Ymay npo 
acopiapiio 3 CC. Peani3apia pie'i yropn noTpe6ye BpaxyBaHHa Ta BiAnoBiAHoi iMnaeMeHTapi'i 3HaHHoi xiabxocTi flnpexTMB 
CC, bhmot iHLUMX HopMaTMBHO-npaBOBHX AOxyMeHTiB CBponencbxoro Cox)3y, Lpo peraaMeHTyx)Tb nMTaHHa 
npocTopoBoro po3BHTxy, BMxopMCTaHHa npnpoAHnx pecypciB, 3axncTy HaBxoaMiiJHboro npnpoAHoro cepeAOBMLpa Ta i/ioro 
oxpeMHx KOMnoHeHTiB, opiHKH xopoTKonacHHx Ta AOBTOTepMiHOBMx exoaoriHHMx HacaiAxiB peaai3api'i rocnoAapcbxnx 
npoexTiB, 3axoHOAaBHnx axTiB, CTpaTeriw po3BHTxy Toipo. Yxpai'Ha, Taxo>x Mae 3o6oB’a3aHHa laoao iMnaeMeHTapi'i 
rno6anbHnx MixmapoAHMx yrop, 30xpeMa KoHBeHpiM Ta iHWMx AOxyMeHTiB Pio, a Taxo>x cfiopyMiB Pio +10 Ta Pio + 20, axi 
MicTHTb bmmotm, BMKOHaHHa axax e yMOBOio 3a6e3neaeHHa CTanoro (36aaaHCOBaHoro) po3BHTxy Aep>xaBM. B Yxpai'Hi 6yB 
npHMHHTMM 3ax0H Yxpai'HM «npo CTpaTeriHHy exoaoriHHy opiHxy», hkmm pie 3 12 >kobthh 2018 poxy 

Bee pe 3 yMOBax)e axTyaabHicTb AoeaiA>xeHb laoao b npoB 3 A>xe h hh b Yxpai'Hi npopeAypM CEO. reorpaefcia, axa Mae 
BennHe 3 HMM iHTerpyraHMM noTeHpiaa b ccfoepi AoeaiA>xeHb npocTopoBMx acnexTiB po 3 BHTxy eyeniabCTBa Ta Moro B 3 aeMOAii 
3 npapoAOX), noBMHHa 3 AiMCHMTM CBiM BHecox b onpapx)BaHHa i aAanTapiio ao yMOB Yxpai'HM MexaHi 3 My 3 AiMCHeHHa 
CTpaTeriHHoi exonoriHHoi opiHKM Ta Moro 3 acToeyBaHHa apn po 3 po 6 pi i peani 3 apii naaHiB npocTopoBoro po 3 BMTxy perioHiB 
pi 3 HMX TaxcoHOMiHHMX paHriB, b TOMy HMcai - cxeM nnaHyBaHHa TepMTopi'i 06’eAHaHMx TepMTopiaabHMx rpoMaA, ax 
perioHiB MiepeBoro piBHa. 

CTaH BMBHeHHa rmTaHHH. ripo6aeMa opiHKM AOBroTpMBaaMX HacaiAxiB BnaMBy Ha npapopy B>xe TpnBannn aac e 
npepMeTOM AoeaiA>xeHHa npeACTaBHMxiB 6araTbox Hayx. 

Ha CboroAHi nMTaHHa laoao MeTOAiB i MexaHi3MiB CEO AoeaiA>xyeTbca 6araTbMa Mi>KHapoAHMMM opraHi3apiaMM, bhbhmmm 
pi3HMX xpai'H (CLUA, KaHaAa, ABCTpaaia, HiMeaaMHa Ta iHLui xpai'HM CC). B 6araTbox 3 hmx HaxonMaeHMM 3HaaHMM aocbIa 
npaxTMHHoro 3acToeyBaHHa npopeAypa CEO. B Ha3B3HMx xpamax npopeAypa CEO 3axpinaeHa b 3axoHOAaBCTBi y axocTi 
o6oB’a3xoBoi cxaaAOBoi po3po6xM naaHiB i CTpaTerii/i po3BMTxy. B Yxpai'Hi Taxo>x e TeopeTMHHi po3po6xM Ta npaxTMHHMM 
AOCBiA 3AiMCHeHHa CEO. 

OAHaxo, cxaaAHicTb eaMoi npo6aeMM opiHKM AOBroTpMBaaMX exoaoriHHMx HacaiAxiB BnaMBy rocnoAapcbxoi AiaabHOCTi 
aroAHHM 06 ’gktmbho 3yMOBax)e noTpe6y nocTiMHoro BAOCKOHaneHHHMexaHi3My npoBeAeHHa CEO, oSipyHTyBaHHa 
HaM6iabuj penpe3eHTaTMBHMX Ta xopexTHMX iHAMxaTopiB Ta ix CMCTeM, aAanTapii piei npopepypM ao yMOB pi3HMX xpai'H Ta 
perioHiB. 

Oco 6 aMBy axTyaabHicTb Mae nMTaHHa 3acToeyBaHHa npopeAypn CEO Ha MiepeBOMy piBHi - Ha piBHi 06 ’eAHaHMx 
TepMTopiaabHMx rpoMap, lao CTBopxjxjTbca b npopeci AepeHTpaai3apii, hkmm BiA6yBaeTbca b Yxpai'Hi. 
flepeHTpaampia noBMHHa BMpiLUMTM npo6aeMy HM3bxoro piBHa opraHi3apii BaapM Ha MiepeBOMy piBHi, 
MaaoecjDexTMBHoro ynpaBaiHHa cycniabHMM po3bmtkom Ha perioHaabHOMy piBHi. L(a npo6aeMa Mae BMpimMTMca 3a 
paxyHOx cnpMHHHH yTBopeHHto cnpoMO>KHMx TepMTopiaabHMx rpoMap Ta nipTpMMXM ix po3BMTxy, nepepaai MaxcMMaabHoi 
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KinbKOCTi noBHOBaweHb MicLteBUM opraHaM anapy\ Ta HaflaHHa TaxMM opraHaM mokjimboctI aoh npaxTMHHoi peani3aAi'i 
AeneroBaHnx im noBHOBa>KeHb. 

OahIgio i3 Ba>KJiMBMx yMOB 3a6e3neneHHa pboro e po3po6xa BMBa>xeHMx i HayKOBO oOr'pyHTOBaHnx CTpaieriM po3BMTxy 
OTr. B yMOBax, xoam b 6inbLiiocTi HOBOCTBoptOBaHnx o6’eAHaHnx TepmopiaabHux rpoMaAax exonoriHHi npo6neMM MaiOTb 
bmcoxmm CTyniHb rocipoTM, iMnneMeHTapin npopeAypM CEO, n 43axoBe npoBeAeHHH, e Bxpaii BaxoiMBMM i axiyanbHMM 
3aBAaHH3M. 

Bunnafl ochobhoto MaTepiany. HaM6inbw po3BMHeHi b eKOHOMiHHOMy BiAHOiiieHHi xpai'HM 3axoAy nepwnMM nonanM Ha 
cepM03H0My pi bh i po3mHAaTM exonoriHHi npo6neMM nx 3arpo3y Ana Aspx<aBM. CaMe TaM exonoriHHy 6e3neKy nonann 
TpaKTyBaTM ax cxnaAOBnn KOMnoHeHT HaMioHaabHOi' 6e3nexn. 

B npaxTMHHin rmoiAMHi, nx cxnaAOBa po3po6xn nnaHiB po3BHTKy rocnoAapcbxoi Ai^bHOdi exonoriHHa opiHxa Bnepwe 
6yna 3aApoBaA>xeHa y CLUA b xiHu,i 60x poxiB. B AOAaAbLuoMy mwi xpai'HM 3 po3BHHeHOio pmhxobolo exoHOMixoto nonanM 

3AmCHtOBaTM p03paxyHXM IAOAO MOXOTMBMX eXOAOAHHMX H3CAiAXiB (T 06 T 0 OpiHXM BAAMBy Ha HaBXOAMLilH0 npHpOAHe 
cepeAOBMLAs) 6yAiBHMMTBa oxpeMMX niAnpMCMCTB, 3aBOAiB, iHiukix rocnoAapcbXMx o6’exiiB tolao. 

ripopeAypa opiHXM BnnMBy Ha HaBxonnLiiHe npnpoAHe cepeAOBMLAs (OBHC), nxa Mae asth BiAnoBiAi Ha moxoimbmm baamb 
Ha AOBxiAAH, 3aopob’a aloamhm y pa3i peaAi3aAii rocnoAapcbXMx npoexiiB wnpoxo BnpoBaA>xeHa b 6araibox xpamax 
CBiTy. 

Cbog 3axoHOAaBne 3aTBepA>xeHHH b xpamax GC OBHC oipMMana 3 BBeAeHHHM b aik> flnpexTMBM CC Ns 337/85 «Opmxa 
BnAHBy AesiKMx Aep>xaBHnx i npHBaTHMx npoexiiB rocnoAapcbxoi AwnbHOCTi Ha HaBxonmiiHe cepeAOBHLAS». 3riAHO 3 
flnpexTMBOio, Ana ycix xpam - nneHiB CC o6ob'h3xobmm e npoBeASHHH OBHC Ana OTpMMaHHH A03BOAy Ha npaxTMHHy 
peanisapiio npoexiiB, lao MO>xyTb caphhmhmtm HeraTMBHnn baamb Ha AOBxinnn.nMTaHHH BpaxyBaHHA exonoriHHMX bmmot 
npn po3po6Ai CTpaieriM i nnaHiB po3BMTxy pemaMeHTytOTbca b xpamax CC Ha pi3HMx piBHax. 

3aranoM BneHi BMAinniOTb Taxi ochobhI eianM po3BMTxy exonoriHHo'i opiHxn: 

nOHaTXOBMM — BBeABHHA OCHOBHMX npMHAMniB, OpraHi3apiMHMX 3aXOAiB i aHaniTMHHMX MeTOAiB npOBeASHHA 

exonoriHHo'i oaIhxm (nonaiox 1970-x pp.); 

po3iiiMpeHHA MaciuTa6iB — nodynoBe 3anyHeHHH ao exonorNHo'i' opmxn copianbHnx Ta mwnx cfcaxTopiB 
(3aopob’a niOAeM, pm3mx toiao), yAOCxoHaneHHH MO>XAMBOCTeM ynacri rpoMaACbxocii, npnAineHHH 6inbLuoi yBarn 
ynpaBniHHio baambom (xmepb 70-x— nonaiox 80-x pp. XX ct.); 

nepeopieHTaiAA npopecy — niABMLASHa yBara ao xyMynaTMBHoro BAAMBy; iHTerpapm exonorlHHo'i opmxn 
npoexTHoro piBHH 3 po3po6neHHAM CTpaieriM, nnaHiB, nporpaM i peryniOBaHHHM, a Taxo>x BBeAOHHn 
MOHiTopMHry, ayAMTy Ta iHLUMx nicnnnpoexTHnx npopeAyp (cepeAMHa - xmepb 80-x pp. XX ct.); 

Ha6nM>xeHHH ao cynacHOi MOAeni 36anaHCOBaHoro po3BMTxy - po3po6neHHH CEO, HOBi bmmotm ao 
exonoriHHo'i opiHxn, a Taxo>x po3po6neHHH MeTOAonoriHHMx 3acaA npoBeASHHA iHTerpoBaHo'i opmxn [10]. 
AHani3ytOHM cyTb 3MiH, lao BiA6yBanncn b MeTOAonoriHHin 6a3i Ta MeTOAnpi npoBeASHHH exonoriHHo'i opiHxn npomroM 
3a3HaneHMx nepioAiB, MO>xHa BiA3HaHMTM nociynoBnn nxicHnn nepexiA ao Bee rnn6Luoro aHani3y, BpaxyBaHHA Ta 
MOHiTopMHry mo>xambmx HacniAxiB, b TOMy HMcni - AOBroiepMiHOBMX, peani3aAi'i He TinbXM oxpeMMX rocnoAapcbXMx 
nnaHiB, a n xoMnnexcHMX CTpaieriM, npoexiiB po3BMTxy oxpeMMX rany3en hm perioHiB pi3Horo TaxcoHOMiHHoro piBHH. 
rioHMHaLOHM 3 2001 p. npopeAypa 3AiMCHeHHA CTpaTeriHHo'i exonoriHHo'i opiHM 3axoHOAaBHO 3axpinneHa ax o6oB’n3xoBa b 
xpamax CC flMpexTMBOK)2001/42/CC npo opiHxy BnnMBy oxpeMMX nnaHiB i nporpaM Ha HaBxonMLUHC cepeAOBMLAe, 
yxBaneHOio CBponeMCbXMM napnaMeHTOM i PaAOto CBponeMCbxoro Coto3y 21 nepBHH 2001 p.. 

3 ycix xpa'iH GC, Ha Hamy AyMxy, HaM6inbLuoro MeTOAonoriHHoro po3BMTxy Ha6yna npopeAypa CEO b HiMenHMHi.OxpiM 
flMpexTMBM 2001/42/CC, HapioHaAbHe 3axoHOAaBCTBO HiMenHMHM b ccjoepi perymoBaHHA npoBeASHHA npopeAypM CEO 
BxniOHae:3axoH npo cyMicHidb nnaHOBaHoi AianbHOCTi 3 HaBxonMUJHiM cepeAOBMLAeM (3axoH npo YOII, «UVPG») - 
BXALonaLOHM exoAoriHHy excnepTM3y Ha piBHi npoexiy i CTpaieriHHy exonoriHHy opiHxy (Tax 3B3hmm toaobhmm 
3axoH);OeAepanbHMM 3axoH npo TepMTopianbHy opraHisapiio («ROG») i BiAnoBiAHi 3axoHM Ha piBHi cfieAepanbHMx 3eMenb 
(«LplG») (Ha AOAaTOx a6o BiACTyn BiA cfieAepanbHoro 3axoHy) 3 oco6ambmmm nono>xeHHHMM no CEO laoao 
TepMTopianbHMx nnaHiB Ha HaqioHanbHOMy piBHi,piBHi cfieAepanbHnx 3eMenb i perioHiB;ByAiBenbHMM xoAexc 3 
oco6ambmmm nonoxreHHHMM laoao exonoriHHo'i opiHxn MicpeBMX nnaHiB MicT Ta rpoMaA (nepcnexTMBHe nnaHyBaHHH 
6yAiBHMATBa); iHLui rany3eBi 3axoHM 3 AOAaTXOBMMM nono>xeHHHMM no CEO Ta exonoriHHiM exnepTM3i («UVP») rany3eBMX 
nnaHiB (TpaHcnopTHi nnaHM Ta iH.). 

AxpeHTyiOHM yBary ctocobho npopeAypn CEO Ha MicpeBOMy piBHi 3a3HannMO, lao y ByAiBenbHOMy xoAexciBM3HaneHO 
ocHOBHi o6oB'n3xoBi nepeBipxM Ha npeAMeT pboro b pa3i BCTaHOBneHHH, xopMryBaHHn, AonoBHeHHn a6o cxacyBaHHH Bcix 
nnaHiB nepcnexTMBHoro 6yAiBHMATBa, 30xpeMa, qe:nnaHM BMxopMCTaHHH Tepmopii (Taxo>x «cninbHi» Ta 
«perioHanbHi»);nnaHM 3a6yAOBM (npocii, xBanicfiixoBaHi i noB'n3aHi 3 HaMipoM 6yAiBHMATBa). 

06oB'n3xoBiM nepeBippi He niAnnraiOTb:Ao6poBinbHO BdaHOBneHi a6o Heoc^ipiMHi nnaHM i xoHAenAi'i; MicTo6yAiBHi 
AoroBopM 3riAHO § 11 ByAiBenbHoro xoAexcy; MicTo6yAiBHi xoHAenL4ii po3BMTxy 3riAHO § 176 ByAiBenbHoro 
xoAexcy.KopMryBaHHH a6o AonoBHeHHsi nnaHiB nepcnexTMBHoro 6yAiBHMpTBa, a Taxo>x BCTaHOBneHHH neBHMX nnaHiB 
3a6yAOBM y BHyTpimHixMe>xax, nxi, 3riAHO 3 §13 ByAiBenbHoro xoAexcy, b oco6ambmx yMOBax (Heo6xiAHa nonepeAHn 
opiHxa OAMHMHHoro BMnaAxy (cxpMHiHr) MO>xyTb npoBOAMTMcn 3a cnpoLAeHOio npopeAypoto nepcnexTMBHoro 
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6yAiBHMMTBa 

rinaHM BHyipiniHboT 3a6ypoBM 3riAHO §13a EyAiBenbHoro KOAexcy i Ana 30BHiiuHix nnoLA 3riAHO §136 EyAiBenbHoro 
KOAeKcy, axi b oco6anBnx yMOBax (cxpuHiHr) MO>xyTb BiA6yBainca 3a npMCxopeHOio npopeAypoio nepcnexTMBHoro 
6yAiBHMATBa. 

B HiMeaHMHi nopaAOK npoBeAeHHa npopeAypa CEO Ha MicpeBOMy piBHi po3nncaHO ao HaMMeHWMX AeTanefi ctocobho 
KO>KH oro eiany, moto 3MicTOBHoro HanoBHeHHa tolao. B xpa'iHi e AOCTaTHa xinbxicTb cfcaxiBpiB 3 npoBeAeHHa CEO 3 
BiAnoBiAHMM AOCBiAOM.L(e A03Bonae 3AiMCHK)BaTM Ha npaxTMpi axicHi i cfiaxoBi po 6 otm. 

B YKpa'iHi, b cnny an pi3Hnx npMHMH, noKH lao HeMae noAi6Horo AOCBiAy, TOMy icHyiOTb neBHi npo6neMM y npoBeAeHHi 
CEO Ha MicpeBOMy piBHi. 

3k y>xe 3a3HaHaaocb, 3axoH YxpaT'HM b aiio TinbKM y 2018 popi. BHacniAOx pboro o 6 ’cktmbho He 6yno MOxaiMBOCTeM 
3a6e3neHMTM HanewHy KinbKicTb KBanicfciKOBaHMX xappiB Ana npoBeAeHHa npopepypn CEO.flna onpnaHHa y npoBeAeHHi 
npopepypa CEO HaKa30M MiHicTepcTBa exonoriT' Ta npapoAHMX pecypciB YxpaT'HM Ns 296 bIa 10.08.2018 p. 6ynn 
3aTBepA>xeHi MeTOAHHHi pexoMeHAapi'f i3 3AmcHeHHa CTpaTeriHHo'i' exonoriaHoT opiHKM poxyMeHTiB AepwaBHoro 
nnaHyBaHHa. 

flo pmx PexoMeHAapiM MO>KHa BHcnoBHTM HM3xy 3ayBa>xeHb i no6a>xaHb. 

3oxpeMa, b hmx He BH3HaaeHO aiTxo, xto MO>xe 6yin BMKOHaBpeM CEO, bmmotm ao 4 a 3 mhhoT a6o iopmamhhoT oco 6 m, lao 
MO> xe npoBOAHTM CEO, Tx KBanicfciKapiT. 

Y MeTOAHHHMX pexoMeHAapiax He BM3Haaem npaBa rpoMaAObKOdi 3 cyMi>KHMX TepmopiM, Ha axi He nowMpioeTbca Ala 
AOxyMeHTa nnaHyBaHHa, ane MO>xyTb nouiMpiOBaTMca exonoriaHi HacniAKM moto peani3api'f. A pe oco6nnBO axiyanbHO 
npa npoBeAeHHa CEO TepmopianbHoro nnaHyBaHHa Ha MicpeBOMy piBHi. MpeTbca npo Te, lao b Me>xax OAHiei', 
HeBenMxo'i 3a nnoLpeio OTr, MO>xe 6y™ 3annaHOBaHO 6ypiBHMpTBO Bennxoro o6’exiy 3i 3HaaHMM HeraTMBHMM 
exonoriHHMM BnnMBOM 3a MacLUTa6aMM i Tepmopieio. 3a3HaaeHa rpoMaAa MO>xe noroAMTMCb Ha pe 3a yMOB OTpMMaHHa 
neBHo'i exoHOMiaHo'i xoMneHcapi'i. CycipHi OTr npa pbOMy 6yAyTb 3a3HaBain exonoriaHMX 36mxiB i He Main >koahmx 
B ipnOBiAHHX BiALLJKOAyBaHb. 

Y axodi HacTynHMX 3ayBa>xeHb 3a3HaanMO, lao npa BH3HaaeHHi pinew oxopoHM HaBxonMWHboro cepeAOBMLpa i npo6neM, 
noB'a3aHnx 3 peani3apieto AOxyMeHTiB Aep>xaBHoro nnaHyBaHHa (flfln), AopinbHO poarnapa™ He TinbKM cipaieriaHi pini i 
33BAaHHa i3 3axoHOAaBHnx axTiB. rioTpi6HO aHani3yBain xoHxpeTHy cmyapiio Ha TepMTopi'i b Me>xax an npoexiy flflll. 
3oxpeMa noipi6HO opicHTyBaTMca Ha pini Cipaierii' cianoro po3Bmxy xpa'iHM, Tno6anbHi pini CTanoro po3BMTxy 2030 
apamoBaHi ao yMOB YxpaTHM. 

Y MeTOAHpi HeaiTKO ccfiopMynbOBaHi xpmepii' Bn6opy iHcfjopMapii, axy AopinbHO BnxopncTOByBa™ b npopeci CEO. 
BiAnoBiAHO, npaxTMxa CTBopeHHa OTr b Yxpa'iHi nocTaBMna Aocmb 6araio nmaHb laoao npoBeAeHHa CEO Ha 
MicpeBOMy piBHi. 

3a3HaaMMO, lao daHOM Ha noaaTOx poxy b Yxpa'iHi 6yno yTBopeHO 851 06’eAHaHy TepmopianbHy rpoMapy. Ha pew 
nepioA b OTr B Yxpa'iHi npo>KMBano 8554254 oco 6 m, a Tx 3aranbHa nnoLpa CTaHOBMna 200885, 8 km 2 (3haho 3 
nepcnexTHBHMMM nnaHaMM b pinoMy nnoLpa OTr Mae CTaHOBMTM 424,225 tmc. km 2 , a6o 76% TepHTopi'i xpa'iHM, OT>xe 
nnoLpa HMHi icHyiOHMX OTr CTaHOBmb TinbKM 6nn3bxo 47,35% Bip nepcnexTMBHO'i). 

Ha cboroAHiwHiM AeHb TinbKM He3HaaHa aacTMHa laomho CTBopeHMX OTr Mae po3po6neHi cxeMM nnaHyBaHHa Tepmopi'i'. 
L(i cxeMM CTBopiOBanMCb pi3HMMM cjDaxiBpaMM i ycTaHOBaMM, lao 3yMOBnno BiAMiHHOdi y axocTi Ta CTyneHto onpapiOBaHHa 
nmaHb, lao CToeyiOTbca nopanbLiioro exoHOMiHHoro Ta copianbHoro po3BHTxy OTr, 3a6e3neaeHHa axicHMX yMOB 
HaBxonMLiiHboro npnpoAHoro cepepoBmAa b Me>xaxTx TepHTopiiTi. 

BMxnMxae nMTaHHa i Te, lao oamh i tom >xe BMKOHaBepb po3po6nae nnaHM po3BMTxy i 3AiMCHioe, cfDaxTMHHO po6otm 
ctocobho CEO (po3Ain «OxopoHa HaBxonMLiiHboro npapoAHoro cepeAOBMLAa»). 

IlMTaHHa MeTOAMKM npoBeAeHHa npopeAypa CEO, 3yMOBneHi oxpiM iHLuoro, pi3HMpeio y nnoLAi TepMTopi'i B>xe CTBopeHMX 
OTE3k bmaho 3 Ta6nMpb l.a, Ta 1.6 nnoiAa HaM6inbinoT i HaMMeHLuoT 06’eAHaHMx TepMTopianbHMx rpoMaA 
eniBBiAHOCMTbca ax 200 ao 1.L|e CTaBMTb o6yMOBnioe Heo6xiAHicTb neBHo'i aAanTapi'i mbtoahkm ao OTr, pi3HMx 3a 
nnoLAeio, pi3Horo CTyneHio reHepani3api'i MaTepianiB CEO, 30xpeMa - nMTaHHa laoao MacujTa6yBaHHa Ta 3MicTOBHoro 
HanoBHeHHa xapTorpacfDiHHMX MaTepianiB tolao. 

Ta6nMpn l.a YKpaT'Ha. 5HaM6inbiimx 3a nnoipeio TepuTopiV OTE, 2019. 


Ns 

3/n 

Ha3Ba 

flaTa 

CTBOpeHH^ 

rinoiAa 

TepMTopi'i, 

KM 2 

Lie h Tp 

06nacTb 

1 

OjieBCbKaMicbKao6’0flHaHaTepnTopianbHa 

rpoMaAa 

2016-12- 

18 

2010,9 

MicToOneBCbx 

>KMTOMMpCbXa 

2 

BinoBOflCbKacejimiiHao6’0flHaHaTepnTopianbHa 

rpoMaAa 

2017-10- 

29 

1597,0 

CMTBinOBOACbK 

JlyraHCbxa 

3 

HapoAnpbxacenMLAHao6’eAHaHaTepMTopianbHa 

2015-10- 

1284,0 

CMTHapOAMHi 

>KMTOMMpCbXa 
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rpoMafla 

25 




4 

CHOBCbKaMicbKaoG’cflHaHaTepuTopiajibHa 

rpoMa,qa 

2016-12- 

18 

1282,93 

MiCTOCHOBCbX 

MepHiriBCbxa 

5 

JlMMaHCbKaMicbKao6’c l qHaHaTepMTopiajibHa 

rpoMafla 

2015-10- 

25 

1209,8 

MiCTO JlklMaH 

floHepbxa 


Rx BMflHO 3 Ta 6 nnpi 1.a.,npa«TMHHO Bci HaM 6 inbwi 3a nnoipeio Tepmopii 06 ’eflHaHi TepmopianbHi rpoMaflu CTBopeHi Ha 
6a3i KoamiiHix aflMiHicTpaTMBHMx pawoHiB, axi cfjopManbHO 3apeecTpyBanncb y axocTi OTr, mo neBHOio Mipoio 
npOTHpiMHTb 6a30BHM niflXOAaM AO CTBOpeHHfl OTr. 

Ta6jinpa 1.6. YirpaiHa. 5 HaHMeHLUHX 3a nnomeio TepMTopii OTf, 2019. 


Ns 

3/n 

Ha3Ba 

flaTa 

0TBOpeHH3 

llnoma 

TepMTopii, 

xm 2 

L(eHTp 

06nacTb 

5 

Hn>KaHKOBm4bKacejiMLHHao6’0flHaHaTepMTopiajibHa 

rpoMafla 

2016-12- 

18 

18,6 

CMTHMXOHXOBHai 

JlbBiBCbXa 

4 

YrpuHiBCbKacmbCbKaoG’c.qHaHaTepMTopiajibHa 

rpoMafla 

2018-04- 

29 

17,6 

ceno YrpHHiB 

IB3H0- 

OpaHxiBCbxa 

3 

Co6ojiiBCbKacijibCbKao6’0flHaHaTepnTopiajibHa 

rpoMafla 

2018-12- 

23 

12,3 

ceno Co6oniBxa 

BiHHHpbXa 

2 

KoH3TMH0bKa0inb0bKao6’0 l qHaHaTepMTopiajibHa 

rpoMafla 

2017-04- 

30 

12,2 

ceno Kohhtmh 

MepHiBepbxa 

1 

BennKOKyHypiB0bKa0iJib0bKao6’0flHaHaTepnTopianbHa 

rpoMafla 

2015-10- 

25 

10,3 

0 eno 

BennKMMKynypiB 

MepHiBepbxa 


IHo CTOcyeTbca MaoMx 3a nnomeio OTr, to CEO ix Tepmopm Mae BpaxoByBa™ MO>xnnBi HeraTMBHi exonoriaHi biijimbm Ha 
Tepmopii cyciAHix rpoMaA, opiHiOBa™ xyMynaTMBHi aHTponoreHHi btitimbh b Me>xax Aexinbxox OTr tolao. 

CniA BKa3a™ Ha me oahh acnexT, mo onocepeAxoBaHO noB’a3aHni/i He nmne3 nnomeio, ane m xoHcfiirypapieio Tepmopii 
OTr. 1/lAeTbca, BoacHe, npo xoMnaxTHicTb Tepmopii. I1pn oGipyHTyBaHHi Heo6xiAHOCTi npoBeAeHHa pec^opMH 6arara 
roBopMJiocb npo Te, mo BOHa A03Bonmb 3a6e3neamn papioHanbHe po3MimeHHa 3axnaAiB copianbHoi iHcfipacTpyxTypM b 
Me>xax OTr, Ha6nn3mM ix ao MicpeBHx>xmeniB Tomo. 

AHani3 Me>x cyaacHwx OTr 3acBiAaye HaaBHicTb cepeA hmx 3HaaHoi xinbxocTi 3 HaATO noAOB>xeHOio, BHAOB>xeHOio 
cfcopMOio, yTBopeHHa neBHMX «aHxnaBiB» i «excxnaBiB»,mo axTyani3ye i 3arocTpioe nmaHHa BpaxyBaHHa npn npoBeAeHHi 
CEO xyMyjiHTMBHMx ecfiexTiB, opmxn BnjiMBy Ha cyMi>xHi Tepmopii. 

riepenix npo6neM iMnneMeHTapii npopeAypn CEO Ha MicpeBOMy piBHi b Yxpai'Hi noxa3ye o6’exTMBHy Heo6xiAHicTb 
3anyHeHHH ao i'x BMpiiiieHHH npeACTaBHMxiB reorpacfciHHoi HayxH. 

Bhchobkh. ripopeAypa CEO e Ba>xnnBMM i aIgbmm iHCTpyMeHTOM iMnneMeHTapii exonoriHHO'i cxnaAOBO'i b nnaHyBaHHa i 
peani3apiio CTpaTeriii i nporpaM copianbHO-exoHOMiaHoro po3Bmxy, npocTopoBoro po3BHTxy xpai'H i perioHiB CBiTy. B 
6araTbox 3 hmx npopepypa CEO 3axoHOAaBHO 3axpinneHa y axocTi o6oB’a3xoBoi naHXM po3po6xn, onpapiOBaHHa i 
peani3apii CTpaTeriM i nporpaM npocTopoBoro po3BMTxy, oxpeMMX bmaIb exoHOMiaHoi AiaobHOCTi Tomo. 

He3Ba>xaiOHn Ha cyrreBi HanpapiOBaHHa i b rany3i oxopoHM HaBxonmiiHboro cepeAOBnma, i b rany3i nnaHyBaHHa 
TepHTopifi, paTM<£ixapiio i aacTxoBe BHxoHaHHa yxpamoio bhmot HMcneHHMX MixmapoAHMX xoHBeHpiii, MexaHi3M 
3AiMCHeHHa CTpaTeriHHoi' exonoriaHoi opiHXM, yxBaneHHa 3axoHy Yxpai'HM «l1po CEO» Aoci icHyiOTb neBHi npo6neMM 
BnpoB3A>xeHHa 3a3HaaeHoi' npopepypa b poxyMeHTM Aep>xaBHoro nnaHyBaHHa. 

Oco6nnBO pe OTOcyeTbca npopepypa iMnneMeHTapii CEO Ha MicpeBOMy piBHi, - piBHi o6’eAHaHnx TepMTopianbHMX 
rpoMaA. 

l1po6neMM iMnneMeHTapii CEO b Yxpai'Hi Ha MicpeBOMy piBHi o6yMOBnioiOTb: 

BiAcyTHicTb aiTxo po3po6neHoi i onpapbOBaHoi mbtoamxm, 3axpinneHoi y BipnoBiAHHx 3axoHOAaBanx axTax 
Ta niA3axoHHnx poxyMeHTax; 

BipcyTHicTb AOCBipy npoBeAeHHa CEO; 

BipcyTHicTb AOCTaTHboi xinbxocTi xappiB Hane>XHoi xBani<£ixapii; 

Hn3bxnM piBeHb iHTerpapii exonoriaHoi noniTMXM b iHLui ccfiepM i BiAnoBiAHoi xoopAMHapii (npeACTaBHMXM 
ynpaBniHCbXHx CTpyxTyp 3a3BnaaM BBa>xaiOTb, mo exonoria Ta 36anaHCOBaHMM po3bmtox e nHTaHHaMH 
MiHicTepcTBa exonorii Ta npnpoAHMX pecypciB; 3axoHOAaBai Ta niA3axoHHi axTM pewTM rany3e£i Man>xe He 
MicTaTb exonoriaHoi cxnaAOBO'i); 
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nporaiiMHM npopecy nnaHyBaHHH (Hey3roA>xeHicTb pi3Hnx nnaHiB, CTMcni CTpoxw niflroTOBKM, HH3bxnn piBeHb 
3a6e3neHeHOdi reHepajibHMMu nnaHaMM HaceneHnx nyHKTiB HnwHoro paHry, cfiopMajiisapia po3po6xn 
nnaHiB, cna6xi/iM 3 b'h30x po3po6neHnx AOxyMeHTiB 3 hobumm HayxoBHMM xoHpenTaMM, 30xpeMa i ihoao 
CT anoro po3BHTKy); 

HeflOCTaTHe y3roA>xeHHH 3axoHOAaBHnx axTiB, mo perymoiOTb eKOHOMiHHi, copianbHi, exonoriHHi acnex™ 
po3Bmxy; 

HeflOCTaTHM piBeHb 3anyneHHn npeflCTaBHMxiB Hayxn, 30xpei\/ia reorpacfAB ao BnpoB3A>xeHHn i BMxoHaHHH 
npopeflypH CEO. 

Ochobhmmm HanpaMaMM BfloCKOHaneHHH CMCTeMH npodopoBoro nnaHyBaHHn Yxpai'HM b xoHTexciy BnpoB3A>xeHHn 
npopeflypH CEO MaiOTb CTain: 

- y3roA>xeHHn 3aTBepA>xeHnx 3axoHOAaBHnx axiiB, oco6hmbo cnpnMOBaHe Ha xoopAHHapiK) cipaTeriHHoro i 
TepmopianbHoro nnaHyBaHHn, pi3Hnx acnexiiB Mi>xBiAOMHOi B3aeMOAi'i; 

- noninujeHHn xaApoBoro 3a6e3neHeHHH nnaHyBanbHo'i AianbHOCTi Ta 3a6e3neHeHHn i'i aAexBaTHoro HayxoBoro 
cynpoBOAy; 

- po3po6xa Ta niATpriMxa cfiyHXAioHyBaHHn MexaHi3MiB iMnneMeHTaAii' npMHpMniB CTanoro po3Bmxy b cwcTeMy 
TepMTopianbHoro nnaHyBaHHn: npaBOBHx, cfciHaHCOBHx, exoHOMixo-Bnpo6HHHi/ix, copianbHO-exoHOMHHnx, 
coAianbHO-CBiTornnAHMX, HayxoBMX Ta npocBiTHnpbxnx; 

- niATpwMxa iAeonoriHHoi' Ta MeTOAonoriHHoi' axTyanbHOCTi po3po6ox y BiAnoBiAHOCTi 3 mipiaTHBaMM CBponei/icbxoT 
nepcnexTMBH npocTopoBoro po3BMTxy, CBponeficbxoi iHipiaTMBM xoHC^epeHpii' MiHicTpiB, BiAnoBiAanbHHX 3a 
TepMTopianbHe nnaHyBaHHH, nono>xeHb «TepnTopianbHoro nopnAxy ashhoto 2020» (Tnfl-2020) Ann xpai'H CC, lao 
BM3Hanae ochobhI bhxohxm Ta MexaHi3MM npocTopoBoro po3BHTxy. 

- BiAnpaqiOBaHHn CEO Ha npMxnapi oxpeMMX AOxyMeHTiB TepMTopianbHoro nnaHyBaHHH Ha MicpeBOMy piBHi AacTb 
ecfcexT atw noxpaLpeHHH 3axoHOAaBHoi 6a3n. 

Teorpacfim Mae noTy>XHMM noTeHpian Ann 3a6e3neHeHHn iMnneMeHTapii' npopepypH CEO b npaxTwxy nnaHyBaHHn 
npocTopoBoro po3BMTxy b Yxpai'Hi, b TOMy Hwcni - i Ha MicpeBOMy piBHi, lao HacaMnepeA o6yMOBneHO HanpapbOBaHOio 
MeTOAonorieto opmxn CTaHy xoMnoHeHTiB npnpopn, cfcopMyBaHHH BiAnoBiAHnx 6a3 ashhx, i'x Bi3yani3apiT, xoMnnexcHMM 
6aHeHHHM MexaHi3MiB Ta o6Me>xyLOHMX <£axTopiB cycninbHO-npnpoAHoi' B3aeMOAi'i. 

Bhxoahhm 3 y>xe icHyraHoro AOCBiAy Ba>xnnBMM acnexTOM b pbOMy HanpnMie BHxopwcTaHHa AOCBiAy HiMenHi/iHM, 30xpeMa 
laoao 3acTOcyBaHHn naHALuact3THoro nnaHyBaHHH Ta iHTerpaAi'i moto pe3ynbTaTiB b npopeci po3po6xn i peani3apii' nnaHiB 
npocTopoBoro po3BMTxy, 3AiHCHeHHn npopepypH CEO. 
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nPOUECC BHEflPEHMfl MHHOBAI4MM B OPrAHM3AI4MM OCHOBAHHOM HA 
3HAHMHX 

Tpopmxobcxmm TaAeyw 

EBponewcKMM Mhctmtyt BocTOHHbix MccneflOBaHUM ( Europejski Instytut Studiow Wschodnich), llojibiua, 

E-mail: instytut.tst@gmail.com 

„ HayKa 3 to npeBpameHue fleuer b 3Ham/m, a MHHOBapMM - ara M3MeHem/ie 3H3hmm b fleHbru „ Abtop 

l/lHHOBapuM 3aHMMaK)T oco6oe Medo cpeflu cfcaxTopoB, BnMmoLpnx Ha KOHKypeHTOcnoco6HOCTb KOMnaHMH. Ohm pewaioT 
He TOJlbKO TeMnbl M HanpaBJieHMH 3X0H0MMHeCX0r0 pa3BMTMfl, HO M B 3HaHMTejlbHOM CTeneHM OnpeflenHIOT CflOpMbl M 
CTpyKTypy Me>KflyHapoflHoro coipyflHMHecTBa npeflnpMHTMM. 1/lHHOBapMM MrpaiOT xmoneByio ponb xax mctohhmk 
KOHK ypeHTHoro npeMMymecTBa. 

KmoneBbie cnoBa: MHHOBapMM, MHHOBapMOHHOCTb, HenoBeHecKMM xanMTan, MHTennexTyanbHbiM xanMTan, 
K 0 HKypeHT 0 Cn 0 C 06 H 0 CTb, TpaHCCfiep 3HaHMM, MHHOBapMM M TeXHOJlOrMM. 

BBEflEHME 

OCHOBHOM pen b 10 MHHOBapMM Ha npeflnpMHTMM HBJIHeTCH nOBblliieHMe era K 0 HKypeHT 0 Cn 0 C 06 H 0 CTM Ha pbIHKe. C CaMOTO 
Hanana EBponencxnn Coio3 noAnepxnBaeT Ba>KHOCTb MHHOBapnn, npoBOflMT noriMTMKy noAAepwxn MHHOBapnn m 
BbiAenneT 3HaHMTenbHyio nacTb cbomx cpeACTB Ha stm penn. B 2007-2013 ropax m3 OnepaTMBHOM nporpaMMbi 
«MHHOBapMOHHaH 3K0H0MMKa» 6bino peann30BaHO Bcero 6onee AeappaTM Tbicnn npoeKTOB. 

B hobom BpeiweHHOM ropM30HTe 2014-2020 toaob aoh npeAnpnHTnn otxp biBa iotch MHoroHMcneHHbie bo3mo>khoctm aoh 
CfDMHaHCMpOBaHMH MHHOBapMOHHbIX npOeXTOB. 

I. MHHOBapMM, MHHOBapMOHHOCTb C HayHHOM TOHKM 3peHMH 

MHHOBapMM MMeraT mhoto AecfcnHnpnn. OpHaxo, nocne MHoroacneKTHoro aHann3a paHHoro Bonpoca mo>kho 
npMMTM K eAMHCTBeHHOMy BbIBOAy. MHHOBapMH 3T0 HOBOe. Ka>XAaH MHHOBapMH 0603HaHaeT KOHCfcUMKT Me>KAy CTapbIM M 
HOBbIM nOpflAKOM. riOHHTMe «HHHOBapMH» He MMeeT 0AH03H3HH0M AecflMHMpMM. 

Be3ycnoBHO, oahmm m 3 nepBbix, kto ccfiopMynnpoBan noHHTMe MHHOBapMM 6bin M.lllyMneiep (J. Schumpeter), 
KOTOpbIM yTBep>KAan, HTO MHHOBapMM 3T0 OTJlMHaiOLpeeCH OT npe>KHMX, 06 b>eAMHeHMe CfiaKTOpOB npOM3BOACTBa. 
IllyMneiep noHMMan MHHOBapMM, xax co3A3HMe cfiyHAaMeHTanbHbix mum paAMKanbHbix n3MeHeHnn, BxmonaiOLAnx 
TpaHCCf)OpMapMK) HOBOM WpfiW MJ1M TeXHOJlOrMHeCKOrO M306peieHMH B pbIHOHHbIM npOAyKT MJ1M npopecc, ho TaK>xe, xax: 

- BBepeHMe B npOM3BOACTBO HOBbIX M3ASJ1MM MUM yCOBpeiljeHCTBOBaHMe CymeCTByiOLAMX AO CMX nop, 

- BBeASHMe HOBoro mom ycoBepnieHCTBOBaHHoro MeTOAa npoM3BOACTBa, 

- OTKpbITMe HOBOTO pbIHKa, 

- npMMeHeHMe hoboto cnoco6a peanM3apMM mom 3axynox, 

- npMMeHeHMe hoboto cbipbn mom nonynpoAyKTOB, 

- BBeASHMe HOBOM 0pr3HM3apMM npOM3BOACTBa (2). 

HaxoHep, no LLlyMneiepy, MHHOBapMHMM MoryT 6biTb pa3HOo6pa3Hbie asmctbmh, xoiopbie Ao6MnMCb pbiHOHHoro ycnexa. 
npM 3tom, nepenncnneT oh Hecxonbxo cnoco6oB nponBneHnn MHHOBapMM: sto MoryT 6biTb HOBbie npopyxibi, HOBbie 
KaHeCTBeHHbie npM3HaXM npOAyKTOB, HOBbie npOM3BOACTBeHHbie npopeccbl, HOBbie pbIHKM c6blTa, HOBbie TeXHOnOTMM M 
MaiepManbi, HOBbie opraHM3apMOHHbie cipyKTypbi. 

OAHaxo, naLpe Bcero MHHOBapnn onpeAenneTcn xax axoHOMMHecxn ycnewHan axcnnyaTapnn HOBbix mash. 
no IlMTepy O. flpyxepy (Peter F. Drucker), xorapbin onpeAennn MHHOBapMio «... xax oco6bin MHdpyMeHT 
npeAnpMHMMaieneM, c noMOLpbio xoioporo M3MeHeHMe HBnneTCsi cnynaeivi Ann Hanana hobom xo3nncTBeHHon 
AenTenbHOCTM mom oxa3aHnn HOBbix ycnyr». MHHOBapnn, no MHeHMio flpyxepa, sto, BepHee, noHHTne sxoHOMMHecxoe 
mom copManbHoe, neivi TexHnnecxoe (3). 

K. OpMMeH (Ch. Freeman ), b cboio onepeAb, yTBep>KAan, hto MHHOBapMio mo>kho npM3Haib MHHOBapnen TonbKO rarAa, 
KorAa OHa CTaHeT npeAMeTOM o6opoia. OAHaxo, ociaeTcn Bonpoc, ot xaxon cyMMbi 3a npoAaHHyio MHHOBapMio mo>xho 
CHMTaTb, hto OHa cyipecTByeT Ha pbmxe. 

flpyroM noAxoA x AsefDMHnpnn MHHOBapMM 6bin y T.C. AnbTiuynnepa (G.S. Altshuller), xorapbin b MHHOBapMM 3aMenan 
Heo6xOAMMOCTb B03HMXHOBeHMH TBOpHeCXMX npOpeCCOB M nOAHepXMBan CBH3b MHHOBapMM C XpeaTMBHOCTblO. 
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l/l hhoB a 14 M3, no era MHeHio, «3BnneTcn cno>KHbiM HBneHMeM m mhokoctbom yMeHMM, MHbiM cnoco6oM opraHM3apMM, 
CMHTe3a M BbipaweHMH 3H3HMM, B0CnpM3TM3 MMpa M C03flaHM3 HOBbIX MfleM, nepCneKTMB, peaxpMM M npOflyKTOB». 

Ba>KHO Taioxe noHHTMe MHHOBapnoHHOCTM, KOTopaa BoenpnHMMaeTon xax npopecc, pe3ynbiaTOM Koraporo nBnneTcn 
MHHOBapMa. PaHbLue Hen3BecTHbiM npofly kt AaHHoro npeAnpMHTnn aBnaeica pe3ynbTaTOM MHHOBapMOHHOCTM 
nocneAHero. Ecnn 6yAeT BHeApeH b npaKTMKy, CTaHeT MHHOBapneM. 1/lTax, nHHOBapnoHHOCTb, HBnneTcn cnoco6HOCTbio 
npMMeHeHMa axTa KpeaTMBHOCTM, hobhx ma eM, M3o6peTeHMM, pe3ynbiaTOM aero nBnneTcn AHHOBapna. 

Kax co3AaeTca MHHOBapMa, a npe>KAe Bcero, hto 3to MHHOBapMa? l/lHHOBapnn co3Aaeica xax pe3ynbTaT Tpex 

B3aMMOCB33aHHblX AeMCTBMM. 

Bo-nepBbix, cneAyeT npMo 6 pecTM 3HaHM3, to ecib nponBMTb MHTepec, ycepAne m KpeaTMBHOCTb. 

Bo-BTOpbIX, H3A0 XOTeTb TpaHCCflOpMMpOBaTb 3H3HM3 B npaKTMKy, TO eCTb MMeTb aM6nqMM M TOTOBHOCTb 6opOTbC3 3a TO, 
HTO HOBOe. 

Bo-TpeTbMX, Ha ao o6naAaTb yMeHMHMM, HTo6bi 3HaHM3 npeo6pa30BaTb b xoHxpeTHbie AencTBnn, a ara o6o3HaHaeT, hto 
Ha AO MMeTb CMenOCTb, HaCTOMHMBOCTb M Heo6xOAMMbie CfjMHaHCOBbie CpeACTBa. 

1/lHHOBapMOHHOCTb, b o 6 lamx HepTax, noHMMaeMaa xax nocneAOBaTenbHoe BBeASHne ynyniueHMM b opraHnaapnio nn 6 o 
npeAnaraeMbie ycnyrM, c tohkm 3peHMa aAMMHMCTpapMM HBnaeTca, AOHbme, naLAe TeMOM o 6 cy>KAeHMM, neM npeAMeraM 
AeMCTBMTenbHO npeAnpMHMMaeMbix asmctbmm. OAHaxo, nepeA jimaom nocTOHHHO yBenMHMBaiOLAMX 3kohommh6ckmx 
KoanancoB, xaxnM noABepratoTca axoHOMMHecxMe CMCTeMbi noHTM Bcex CTpaH MMpa, tbkom noAxoA Aon>KeH M3MeHMTbca. 
Taioxe aAMMHMCTpapMa, Bee 6 onbwe noHMMaeT, hto nHHOBapnn Heo 6 xoAMMbi Taioxe b ny 6 nMHHOM cexTope (5). 
npM 3tom, cneAyeT MMeTb b BMAy, hto 06 a cexTopa, to ecTb nacTHbin m ny 6 nMHHbiM, bo mhotom OTnMnaiOTca APyr ot 
Apyra, He Tonbxo no CBoeMy cyLuecTBy, ho Tax>xe noAxoAOM x BHeApeHMio nHHOBapnn b npaxTMxy. MacTHbie cfiMpMbi 
OTAMnaiOTca 6 onbwon pa3HOo6pa3HOCTbio no npaBOBbiM cfiopMaM (npocTbie TOBapniAecTBa, xoMaHAMTHbie, 
axpMOHepHbie), a Tax>xe no pa3MepaM - ot Manbix, nepe3 cpeAHMx npeAnpMHMMaTenePi, 3axaHHMBaa Ha 6 onbi±iMX 
xopnopapnaxc axpMaMM, HaxoAaiAMMMca b cbo 6 oahom o 6 paLAeHMM Ha pbiHxe, rAe mo>xho BCTpeTMTb cno>KHyio CTpyxTypy 
ynpaBneHMa (3). 

Ta 6 nMAa Ns 1 l/lHHOBapnn b eBponencxoM M3MepeHMM 2018 
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Mctohhhk: EBponeHCxan komhcchh, 2018 

ITpn 3 tom, cneflyeT mweTb b bmay, hto o6a ceKTopa, to edb nacTHbiH h ny6nHHHbin, bo mhotom OTnHnaiOTCfl flpyr ot 
A pyra, He TonbKO no CBoeiwy cyLAOCTBy, ho Tax>xe noAxoAOM k BHeApsHHio HHHOBapHH b npaxTHxy. MacTHbie cfiHpMbi 
OTAMHaKDTCH 6onbLUOH pa3H006pa3H0CTb!0 nO npaBOBbIM CfDOpMaM (npOCTbie TOBapHLAeCTBa, KOMaHAHTHbie, 
aKpMOHepHbie), a Taioxe no pa3MepaM - ot Manbix, nepe3 cpeAHHX npeAnpnHHMaTenen, 3axaHHHBaH Ha 6onbWHX 
Kopnopapnaxc axpHHMH, HaxoAHiAUMMcn b cbo6oahom o6paiAeHMM Ha pbiHxe, rAe mo>kho BCTpeTHTb cno>KHyio CTpyKTypy 
ynpaBneHMH (4). 

BklAbl HHHOBapHH 

l/lHHOBapHn, b KnaccMHecKOM noHMMaH mm, o6o3HanaeT HOByio xo3HHCTBeHHyio AenTenbHOCTb mom OKa3aHne hobhx ycnyr, 
b pe3ynbTaTe OTAHHaiOLAerocn ot npe>KHHX, o6beAHHeHHH cfiaKTopoB npoH3BOACTBa, HOBbix H3AennH, a Taioxe 
HOBaTopcKMX cnoco6oB pacnpeAeneHMH 6nar h ycnyr. 

l/lHHOBapHM mo>kho pa3AennTb Ha neTbipe Tuna: 

1. ripOAyKTOBbie HHHOBapHH, 

2. ripopeccHbie HHHOBapHH (TexHonornnecKHe), 

3. OpraHM3auiMOHHbie HHHOBapHH, 

4. MapKeTHHroBbie HHHOBapHH, 

ripOAyKTOBbie HHHOBapHH - 3axniOHaiOTCH b coBepiiieHCTBOBaHHM non ynyHiiieHMH M3Aennn y>xe npon3BOAHMoro 
npeAnpunTHeM, nn6o b yBenHneHHH npHBneKaTenbHOCTM npeAno>xeHHn b pe3ynbTaTe BxniOHeHHn hoboto npoAyKTa. 
CaMO co6oh noHMMaeTcn, hto HOBbin npopyKT, b TexHonornnecKOM mom TexHHHecxoM CMbicne, 3HanMTenbHO OTAHHaeTcn 
OT npOM3BOAHMOra paHbLLie. ripOAyKTOBbie HHHOBapHH, KaK npaBHOO, nOOHOCTblO CBH3aHbl C HOBbIMH TeXHOnOTHHMH, 
KOTopbie ocHOBaHbi Ha o6beAHHeHMH cymecTByioiAHX TexHonornn c HOBbiMH npnMeHeHHHMH, nn6o Hcnonb30BaHMH 
HOBbix 3H3HHH. [IpOAyKTOBan HHHOBapHH BHeAPSHB, eCOH OHa BBeASH3 B 06opOT. TepMHH - npOAyKT - 3T0, KaK TOBapbl, 
TaK h ycnyrn. ripopeccHbie 

HHHOBapHH (TexHonornnecKHe) - sto BBeASHne hoboto, b cpaBHeHHH c cyipecTByiOLAMM, TexHonorHHecxoro npopecca, 
penb KOToporo 3axniOHaeTCH b npeAnoweHHH 6onee hoboto, 6onee npnBneKaTenbHoro npopyKTa (5). 

3to Taioxe H3MeHeHne mctoaob npoH3BOACTBa, AaHHbie MeTOAbi MoryT 3a«niOHaTbcn b H3MeHeHHHX CBH3aHHbix c 
o6opyAOBaHHeM, nn6o b opraHH3apHH npoH3BOACTBa, MoryT Taioxe HBnHTbcn o6teAHHeHHeM sthx Aeyx bhaob 
H3MeHeHHH, HOH HBCHTbCH pe3ynbTaTOM HCn0nb30BaHHH HOBbix 3H3HHH. MX penb MO>KeT 3a«niOHaTbCH B npOH3BOACTBe 
hoh nocTaBKax hoboh, ycoBepineHCTBOBaHHOH npoAyKpnH, KOTopan He npoH3BOAnnacb 6bi b cnynae paHee 
npHMeHneMbix MeTOAOB. Llenbio sthx mstoaob MOxreT 6biTb Tax>xe yBennHeHne scfccfceKTHBHOCTH npoH3BOACTBa. 

OpraHH3apnoHHbie HHHOBapHH - 3 to H3MeHeHne cnoco6a opraHH3apHH npeAnpnHTHH. OpraHH3apnoHHbie HHHOBapHH, 
B OCHOBHOM, 3aKniOHaiOTCH BO BHeAPSHHH HOBbIX HOH yCOBpiiieHCTBOBaHHblX Cn0C060B ynpaBneHHH 3H3HHHMH Ha 
npeAnpHHTHH. llpHMeHHH opraHH3apnoHHbie HHHOBapHH, mo>kho MaKCHManbHO Hcnonb30BaTb noTeHpnan HenoBenecKoro 
KanHTana. Taxon cnoco6 noBeASHHH HBnneTCH Tax>xe xopopihm npocTpaHCTBOM aoh o6i\/ieHa onbiTOM Me>KAy 
coTpyAHHKaMH, xax nyTeM cooTBeTCTByioiAero HaxonneHHn h CHCTeMaTH3apHH 3H3 hhh, KOTopbie co3AaiOTCH Ha 
npeAnpHHTHH, t.h. «AOCTynHbie 3HaHHH», Tax h npn Hcnonb30BaHHH t.h. «cxpbiTbix 3H3 hhh». YnpaBneHne 3HaHHHMH b 
opraHH3apHH sto oahh h 3 sneMeHTOB KOHKypeHTOcnoco6HOCTH npeAnpnHTHH, AaHHbin sneiweHT HBnneTcn oneHb Ba>KHbiM 
C MaxpOSKOHOMHHeCKOH TOHKH 3peHHH, TAe npH3HaeTCH, HTO 3H3HHH HBOHIOTCfl B3>KHeHPJHM CfcaKTOpOM np0H3B0ACTB3. 

MapKeTHHrOBbie HHHOBapHH - 3T0 H3MeHeHHH B XOAe MapKeTMHTOBblX AS^CTBHH, KOTOpbie MOryT OTHOCHTCH, B 
nacTHOCTH, k H3MeHeHHHM BHepiHero bhas npoAyxpHH, Hanp. H3MeHeHne ynaxoBKH, sto MO>xeT 6biTb hobsh CTpaTernn 
npoABH>xeHHH hoh HOBbin cnoco6 peanH3apHH (5). 


XIII Mifdzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019 


GULUSTfiN 

BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH 





ISSN: 1987-6521, E - ISSN: 2346 - 7541 


JUNE 2019 VOLUME 47 ISSUE 04 


0 THE BALTIC SCIENTIFIC JOURNALS 



Ta6nnpa 2 PeMTMHr HHHOBapnn b CTpaHax EBpocoto3a 2018 


Figure 2: Performance of EU Member States’ innovation systems 
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■ MODEST INNOVATORS ■ MODERATE INNOVATORS B STRONG INNOVATORS B INNOVATION LEADERS B2010 


Mctohhmk: EBponencKaa KOMMCCMa, 2018 

HeM HBnaeTca opraHM 3 ai 4 MOHHoe M 3 MeHeHMe ? 

OpraHM3ai4MOHHbiM M3MeHeHneM, mo>kho Ha3BaTb noHTu Kawayio MOAMC^MKaputo, KOTopaa BCTpenaeTca b npocTpaHCTBe 
opraHM3apMM m OKa3biBeT Ha Hee 3HaHmenbHoe BJinaHMe. Oho MO>KeT OTHOcmbca, KaK k npeo6pa30BaHMio 
opraHM3apnoHHOM nojiHTMKM, TaK h k cipyKTypaM mtim HenoBenecKHM no3MpnaM, c penbio pocia acfccfceKTMBHOOTM. 
l/l3MeHeHne noaBnaeTca b momoht, Korfla MeHaeTca, jim6o CKopo OKMflaeica n3MeHeHne aero-TO, hto othocmtch npaMO k 
opraHM3apnM. Ha Hanaiio npopecca MoryT OKa3biBaTb TaKwe BJinaHne TaKne cfcaKTopbi, KaK: kti neHTbi-noceTmejiH, 
KOHKypeHpMH, BJiaflenbpbi, nocTaBLAHKH, noipe6mejin, aKOHOMMKa, ny6nMHHaa aAMMHMCTpapMa, noamHKa, 
3a ko HOflaiea bdBO . 

npMHMHbl BBefleHHH H3MeHeHMH b opraHM3auiMM 

ripHHMH Ana BHeApeHMa M3MeHeHHM b opraHH3ap mm MO>KeT 6biTb oaeHb mhoto. I/Ix mo>kho pa3AennTb Ha Tame, Korapbie 
Bbl3BaHbl BHeLLIHMMH CfiaKTOpaMM, M 3aBMCMMbie OT BHyTpeHHMX CfiaKTOpOB. K M3MeHeHMaM, Bbl3BaHHblM MMnyjlbCOM 
n3BHe, mo>kho OTHecTM, b aacTHOCTM: o>KMAaHMa noceTHTeaeM-KnMeHTOB, b o6nacTn npoAyKTOB m ycnyr, peweHMa m 
cyAe6Hbie yperyanpoBaHna, Heo6xoAMMOdb npncnoco6neHna TexHonorMM, yAOBJieiBopeHHa CTaHAapiaM no oxpaHe 
cpeAbi, n3MeHeHna b o6nacTM cnpoca m MHorae APyrne. BHyTpeHHMe cfcaKTopbi, b cboio oaepeAb, MoryT 6biTb npHHMHOM 
nepenpoBepKM CTpaiernn opraHn3apMM, BHeApeHMa HOBbix MHHOBaqMOHHbix TexHonomM b o6nacTM ynpaBaeHHa 
opraHM3aAneM, jim6o M3MeHeHMa MHAMBMAyaxibHbix penew coTpyAHMKOB (1). 

CocpeAOToaeHHOCTb BOKpyr KOMnneKCHoro noAxoAa k t3kmm AncpMnaMHaM xax MHHOBapMOHHoe npoeKTHoe MbiiuneHHe, 
ny6anHHaa aAMMHMCTpapMa, a TaioKe ynpaBaeHHe MHHOBapMaMM MO>xeT CTaib mcxoahom tohkom Ana ashctbhm, 
HanpaBneHHbix Ha nocipoeHne 6a3bi 3H3hmm o tom, KaK Bocnmaib BbicoKoacfictieKTMBHbie, MHHOBapMOHHbie opraHM3apMM 
ny6anMHoro ceKTopa. YaeHbie noAaepKHBaiOT, hto o6lamm axpeHT Heo6xoAMMO nocTaBMTb, npex<Ae Bcero, Ha t.h. 
MHHOBapMOHHoe npoeKTHoe MbiiuneHHe, KaK noTeHpManbHO hobum noAxoA k MHHOBapMOHHOCTM b ny6nMHHOM 
aAMHHMCTpapMH. C APyrOM CTOpOHbl, TIHHHOCTHbie CTMJ1M ynpaBJieHMa, a TaiOKe aAMMHMCTpaTMBHO-OpraHM3apMOHHblM 
KOHTeKCT, AOTDKHbi aBnaTbca AonooHMTeabHbiMM cfcaKTopaMM m o6a3aTeabHbiMM Ana ynpaBJieHMa b ny6jiMHHOM ceKTope. 
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YnoMsmyToe y>xe MHHOBapMOHHoe npoeKTHoe MbiiuneHMe HBnneTcn Hbme hobum noflxoAOM b npopecce co3AaHnn HOBbix 
peiueHMM, nAew, mom ycnyr. OTOxAecTBnneT oho MHTennexTyanbHyx) m 3BpecTMHecxyx) ompaBHyto ranxy Ann npopeccoB 
co3AaHna m MHHOBapMM. CaMO npoexTMpoBaHMe mo>kho onpeAenmb xaK HenoBenecKyio cnoco6HOCTb cfcopMi/ipoBaTb m 
co3AaBaib OKpy>KaiOLAyio cpeAy TaxMM o6pa30M, xax ara yAOBJieiOBpaeT Hawn noipe6HOCTn n npnAaeT 3HaneHnH 
HenoBenecxon >km3hm. 1/lHbiMM cnoBaMn, 3tot npopecc 3axnx)HaeTCH bo BHeceHnn M3MeHeHnn b cyiAecTByioiAHe ycnoBnn 
n mx 3aMeHe npeAnoHMTaeMbiMM. l/lTax, b noAxoAe k MHHOBaAMOHHOCTM, npoeKTMpoBaHMe Tpe6yeT, HTo6bi 
PyKOBOACTBOBaTbCH HyBCTBMTenbHOCTbKD M MeTOAOOOrneM, K3KMe Xapa«TepM3yiOT TpaAMAMOHHO nOHMMaeMbIX 
npOeKTMpOBLAMKOB, C03AaBaK>LAMX HOBbie MAeM, aAbTepHaTMBbl MJ1M BblOopbl. CTOMT nOMHMTb, HTO MHHOBapMOHHOe 
npoeKTHoe MbiiuneHMe sto He ToobKO xapTMHa Toro, xax hto-to bbitahaht, ho npe>KAe Bcero onMcaHMe, npeACTaBnaKupee 
Becb MeX3HM3M ynpaBOeHMH B AaHHOM OpraHM3ai4MM, K3KMM OH AOO>XeH 6bUb. B CBH3M C 3TMM, MO>KHO OTMeTMTb 
HeCKOObKO OCHOBHbIX aoeMeHTOB, K3KMMM nOOb3yeTCH MHHOBapMOHHOe npoeKTHoe MbiiuneHMe: 

• Bo-nepBbix, ocHOBaTenbHO noHMMaib HenocpeACTBeHHbix noTpe6nTenen ycnyr, npeAnaraeMbix ny6nnHHon 
aAMMHMCTpapMeM. 3to no3Bonnei o6paTMTb BHMMaHMe Ha noTpe6nTenen m nocMOTpeib Ha mx noTpe6HOCTM mx 
rna3aMM. 3Aecb Heo6xoAMMO, HTo6bi npncMOTpeTbcn npe>KHen cfiopMe co6cTBeHHon opraHM3aqMM c yneraM 
KOHTeKCTa, b k3kmm AaHHbie ycnyrM mom npoAyxTbi npeAOCTaBnnKDTcn. 

• Bo-BTopbix, cyiAecTBeHHOM HBoneicn BM3yann3aAnn 3aMbicna, pa3pa6oiaHHoro Ha ocHOBaHMM paHbine 
npoBeAeHHbix Ha6nK>AeHnn. 3Aecb, b cboio onepeAb, Tpe6yeTcn npnMeHeHne xpeaTMBHoro MbiwneHnn, 
BOo6pa>xeHMn, HTo6bi pa3pa6oTaTb HOBbie, HeciaHAapTHbie peweHnn. Ha stom ciapyw\ HeT Hnxaxnx orpaHnneHnn, 
HO CaMbie B03M0>KH0CTM, nOSTOMy HaCTOObKO B3>KH0 aKTMBHOe ynaCTMe Bcex B AaHHOM OpraHM3apMOHHOM 
KonneKTMBe. 

• TpeibMM sneMeHTOM HBnneTcn nocipoeHMe CTpaierMM AencTBnn, Ha ocHOBaHMM onbua m 3HaHnn, npno6peTeHHbix b 
6onee paHHMX ciaAMnx npoexTnpoBaHnn. B stom Mecie Heo6xoAMMO yKa3aib KOHKpeTHbie cfraxTopbi, Korapbie Moryi 
cnoco6cTBOBaib AOCTMxeHMio ycnexa, KOHKpeTHbie AencTBnn, xaxne opraHM3aqMM Aon>KHa npeAnpMHMMaib, HTo6bi 
AaHHan CTpaTernn cpa6oTana (1). 

B pe3ynbiaie, 6yAeT AOCTMmyTa HOBan MOAenb AencTBnn, onpeAenmoiMan BnnnHne npeAnonaraeMbix AencTBnn Ha 
oxpy>KaK)LAMx. 1/lHTyMAMn, a Tax>xe cnoco6HOCTb MHTepnpeTapnn MHcfcopMaAnn, xax npaBMno, hbohiotch HaLpe Bcero, 
OTcyTCTBytOLAMM pa3MepoM MHHOBaAMOHHOCTM. KpeaTMBHOCTb, xax b MHAMBMAyanbHOM pa3Mepe, Tax M KOnneKTMBHOM, 
6onbine Aon>KHa OTonnaTbcn MHTynAnen, «nyTbeM», neM o6bixHOBeHHbiM xonoAHbiM pacneTOM. 3to npMBOAMT x BbiBOAy, 
hto MOAenb ynpaBoeHMH CHMTaeTcn caMOM HOBarapcxon, mhhob3amohhom, xorAa npMHMMaeT xapaxTep 
MHTepnpeTaAMOHHOM MOAenM. flpyrnMn cnoBaMM, kokw k mhhob3amohhoctm sto xpeaTMBHOCTb, Mcnonb3yxDiAan 
aAMMHMCTpaTMBHbie MHCTpyMeHTbi, HacTonbxo o6iAenpMHHTbie b ynpaBneHMM ny6nMHHbiM cexTopoM. He ctomt comlijkom 
npMAep>KMBaTbcn 3apaHee npnHHToro nopnAxa m pyxoBOACTBOBaTbcn xonoAHbiM pacneTOM. HeMHoro no APyroMy 
cneAyeT noHMMaTb ynpaBneHMe nacTHbiMM cfcnpMaMn c oahom CTopoHbi, a c APyron ny6nMHHbiMM, mcxoah m3 
aHaOMTMHeCKMX M CMHTeTMHeCKMX Cn0C06H0CTeM B npOeKTHOM MblLLineHMM. AHanMTMHHOCTb XapaXTepM3yeTCH 
paAMOHanM3MOM, AeAyKAMeM, nOTMKOM, npOCTblMM OAHOOMHeMHblMM peweHMHMM, B CBOK3 OHepeAb CMHTeTMHHOCTb 3T0 - 
SMOAMOHanbHOCTb, MHTyMAMn, napaAMTMbi npM pemeHMM npo6neM m MHoroacnexTHOCTb. MeHeA>xepbi b ny6nMHHbix 
OpraHM3aAMHX, >xenan npeAnpMHOTb MHHOBaAMOHHbie AeMCTBMH, HT06bl M3MeHMTb CBOM nOAXOA - «>KMBeM CerOAHHUJHMM 
AHeM» Ha «co3AaeM 3aBTpa», Aon>KHbi aoctmhb npaBnnbHbin 6anaHC Me>KAy tbkmmm cnoco6aMM ynpaBneHnn. K 
co>xaneHMK), 3MopnoHanbHOCTb, a Tax>xe MHTynAnn peAxo, comhikom peAxo !, paccMaTpnBaxrrcH xax ocHOBaHMe, HTo6bi 
npMHMMaTb peweHMH b ny6nMHHOM cexTope. Hao6opoT, MHTynAnn cpa3y OTxnoHneTcn, CHMTan hto sto 
HenpocfieccMOHanbHO. 3to MO>xeT 6biTb ochobhbim npenbHTCTBneM, TeM 6onee, hto xipMCTbi, sxoHOMMCTbi mom 
nonMTonorM, KOTopbix mo>kho H3MTM Ha Bepxax BnacTM b ny6nMHHbix ynpe>KAeHMnx, nBnnx)Tcn axcnepTaMM 
aHanMTMHecxoro MbimneHMo, ho HenacTO nponBnnxjT 6onee MHTepnpeTaqMOHHbiM CTMnb (1). 

BbiBOflbi: 

1/lHHOBaAMOHHoe npoeKTHoe MbiiuneHMe sto HOBbiM nOAXOA x ynpaBneHMK). PexoMeHAyn AaHHyio MOAenb x npMMeHeHMio 
Ha npaxTMxe, cneAyeT yxa3aTb ocHOBHbie sneMeHTbi AaHHoro npopecca: 

1. rinaHMpoBaHMe b opraHM3auiMM ynpaBnneMOM npoexTaMM 

1. rinaHMpoBaHMe npoexTa - rAe npeAnonaraeTcn BbinonHeHMe OTAenbHbix npoexTOB m xorapoe coAep>KMT penM, cpoxM, 
pacxoAbi, xanecTBeHHbie ycnoBMn m Heo6xoAMMbie Ann peanM3apMM cfjMHaHCOBbie cpeACTBa. 

2. TpynnoBoe nnaHMpoBaHMe - npoeKTHoe, 3aHMMaiOLAeecn rpynnaMM npoexTOB, Ba>KHbiMM M3-3a CTpaTerMM 
opraHM33AMM. IlnaHMpyeTcn nopTC^enb npoexTOB, HTo6bi Mcnonb3yn pecypcbi opraHM33AMM, acfictieKTMBHO BbinonHnTb era 
CTpaTerMHecxMe m onpeapMOHHbie penM. 

2. YnpaBneHMe b opraHM3apMM ynpaBnneMOM npoexTaMM 

1. 06beAMHeHMe b rpynnbi 3aAan m pecypcoB b opraHM3apMM ynpaBnneMOM npoexTaMM, aoo>kho yHMTbiBaTb Bbicoxyx) 
no3MpMK) npoexTOB b MeapxMM opraHM3apMM. 
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2. EAMHMLibi rocyflapcTBeHHOM aAMMHncipaAnn ynpaBJiaeMbie npoexiaMM ctpoht rn6xyx) dpyKTypy npopeccHon 
opraHM3ai4MM, xorapan BbinoiiHaeT HeciaHAapTHbie n MHHOBapnoHHbie 3aAaHna. (Hanp. no nHAHBHAyaabHbiM 
noTpe6HOCTHM KnneHTa). 

3. PyKOBOflCTBO b opraHM3aLjMM ynpaBnaeMOM npoexiaMM 

1. MoTMBnpoBKa coipyAHnxoB (MTo6bi pa6oTa b npoeKTHOM xonnexmBe 6bina npnBnexaienbHa n MHiepecHa). 

2. 06yneHne C0TpyAHHK0B b o6nacm MHCTpyMeHTOB n TexHonornn, ncnonb3yeMbix b ynpaBJieHnn npoexiaMM, Tax xax 
AaHHbie nHCTpyMeHTbi npnMeHaiOTca b e>xeAHeBHon pa6oie. 

3. Kypcbi, xacatOLAneca pa6oTbi b npoexTHbix xonnexTMBax, c qenbro yBennneHna npon3BOAmenbHOCTn TpyAa b 
AnHaMnaHbix npoexTHbix rpynnax. 

4. Ky/ibTypa b opraHM3aunM ynpaBnaeMon npoexiaMM 

1. YMeHne npncnoco6mbca XM3MeHeHMHM. 

2. YMeHne pa6oiaib b xonnexTMBe. 

3. TepnnMOCTb Ana OAMHapHbix olum6ox. 

4. Xopoiuaa B3anMOCBa3b. 

5. MyBCTBO KOJineKTMBHOM OTBeTCTBeHHOCTH 3a npoexm 

6. COTpyAHMKM AOOKHbl yMeTb HeCTM OTBeTCTBeHHOCTb. 

7. 1/lHCTpyMeHTbi ynpaBneHna npoexiaMM aBnaiOTca ochobhumm nHdpyMeHTaMn b pa6oie. 

5. KoHTpoiTb b opraHM3auiMM ynpaBnaeMOM npoeKTaMM 

Komponb MMeeT cyLuecTBeHHoe 3HaaeHne Ana ycnexa npoexia. BbinonHaeica oh, b ochobhom, npi/iMeHaa 
cooTBeTCTByKDLAyK) MHcfiocHCTeMy, KOTopaa OKa3biBeT noAAep>KKy, xax ynpaBneHnro OTAenbHbiMH npoexiaMM, Tax n nx 
rpynnaMM. 

KoHTponnHHr BbinonaHeT Tpe6oBaHna, BbnexaroiAHe M3 cfjyHxpnn xoHTpona. K 3aAaaaM xoHTponnnHra OTHOcaTca: 

V xoopAMHapna ashctbhm Mex<Ay OTAenbHbiMn npoexiaMM, 

■S pa3MeLAeHne OTAenbHbix npoexTOB b CTpaiernn opraHnsaunn, 

V HanpaBneHMe MHCTpyMeHTOB ynpaBneHna npoexiaMM Ha noAAep>xxy, oxa3biBaeMyx) npoexiaM, 

■S o6ecneaeHMe MHcfDopMapMM, Heo6xoAHMon Ana wp,emv\T^vw.a\\vw\ npoexia, a b pe3ynbiaie Ana era peanM3aqMM 
m pacnpeAeneHMa pecypcoB. 

B opraHM3apMM ynpaBnaeMon npoexiaMM, AaHHbie TexHonoinn npMMeHax)Tca co3HaienbHO, a AenieabHOdb BeAeica b 
cfcopMe npoexTOB. l/liax, ynpaBneHne npoexiaMM, aBnaeica He TOJibxo npon3BOAmenbHbiM MHdpyMeHTOM, ho Tax>xe 
xoHpenpMeM ynpaBneHna, xorapaa npnMeHaeica bo Been cncieMe ynpaBneHna b ashhom opiaHM3apnM. 
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OB yHMBEPCMTETCKOM flMnJlOMATMM 

XoHennfl3e 3ypa6 

floKTop nojimMHecKMX HayK, PeKTop CyxyMCKoro rocyAapcTBeHHora yHMBepcMTeTa. npe3HfleHT AxafleMun 
neAarornHecKMX Hayx Tpy3MM 

Email: khupenia.data@gmail.com 

PE3K5ME 

Abtop bboamt noHaine «yHMBepcmeTCKaM AunnoMainn” m paccMaipuBaeT Heo6xoAHMOCTb ero BHeApeHna m 
npmvieHeHMfl b AanbHeiiLueM AemenbHOCTM CyxyMCKoro rocyAapcTBeHHora yHMBepcMTeTa m He TonbKO. PacKpbiBaa 
3HaMeHne, uenecoo6pa3HOCTb, MexaHM3M ocyiAecTBJieHMH m BHeApeHMa yHMBepcmeTCKOM AnnnoMaTMM,B ciaibe b 
KOHTeKCie pa3BMTMH stom >xe caMOM yHMBepcMTeraKaM AnnnoMaTMM -ocBeiAeHaocHOBHaa mmccmh CyxyMCKoro 
rocyAapcTBeHHora yHMBepcmeTa, oahom m3 penbio kotopom (HapaAy c nepBOonepeAHOM - 06pa30BaTenbH0M) aBnaeraa - 
npeBpaTMTb yHMBepcMTeraKyio AunnoMaTMto b yHMKanbHyio MOAenb mmphoto npopecca m b MHdpyMeHT 
npeAOTBpaLAeHMH kohc^jimktob, KorapbiM 6yAeT cnoco6cTBOBaib MMpHOMy yperyriMpoBaHMio ruo6ora bmas 
KOHCfipOHTaAMM. 

KnHDHeBbie cnoBa: yHMBepcMTeT, flnnnoMaTMH, Kohc^jimkt, CyxyMCKMM TocyAapcTBeHHbiM yHMBepcMTeT, 06pa30BaHMe, 
Mnp. 


BBEflEHME 

BnepBbie TepMMH «yHMBepcMTeTCKaa AMnnoMaTMsi» Mbi npMMeHMJiM m o6cyAnnM b CyxyMCKOM rocyAapcTBeHHOM 
yHMBepcMTeie, rAe axaAeMMHecKoe o6iAecTBO BoenpMHRno era b H3Ae>KAe, hto oh HanAeT CBoe 3acny>KeHHoe Mecra b 
T epMMHonorMM aKaAeMMnecKOM naym m npeABMAMM, hto rocyAapcTBeHHaa CMCTeMa npMMeT m hamast npMMeHeHMe acih 
ara noHHTMH. B CTaTbe Taioxe npeACTaBneHa ponb m mmccmh CyxyMCKoro rocyAapcTBeHHora yHMBepcMTeTa, xax 
ABM>KyiAeM CMJlbl MMpOTBOpHeCKOrO 06pa30BaHMR 

3HaneHMe yHMBepcMTeTCKOM AunnoMaTMM 

«yHMBepcMTeTCKaa AnnnoMaTMH» B3aMMHOCBH3aHa c AeyMa Ba>KHbiMM xaTeropMHMM xax «yHMBepcMTeT» m 
«AnnnoMaTMH». l/lx opraHMnecxMM cjimhhmom m napMTeTHbiM eAMHCTBOMcfiopMMpyeTcacyiAecTBeHHO HOBoenoHHTMe- 
«yHMBepcMTeTCKaa AnnnoMaTMH», Korapaa npeACTaBnaeT co6om HOBoe noHHTMe, b CBoefi AeyMepHOM cyiAHOCTM 
oObeAMHaroLAoe Aocene He3aAeMCTBOBaHHyio m HeMcnonb30BaHHytoyHMxa.nbHyio B03M0>KH0CTb penieHMa npo6neM. 

PaccMOTpMM, hto xrenpeACTaBJiaeT co6om «yHMBepcMTeTCxaa AnnnoMaTMH» m onpeAenMM (tohhtmh «yHMBepcMTeT» m 
«AMnjlOMaTMH». 

«yHMBepcMTeT», xax HOCMTenb 06pa30BaTenbH0M cfDyHxpMM, yHMBepcanbHoe HayHHO-MCcneAOBaTenbCKoe ynpe>KAeHne, 
BceMMpHO npM3H3H0 xy3HMpeM o6iAeHenoBeHecKMx MeHHOCTeM, BcerAa m noBceMecTHO npM3HaeTca npaMbiM cmhohmmom 
ryMaHMCTMnecKMX ipapy\uy\v\, nporpecca m AMBMJiM3aAMM.Universitas-naTMHCKoe cjiobom 03HanaeT Taxyio xopnopapMio 
MJiM o6b>eAMHeHMe yneHbix m npenoAaBaTeneM, rAe mcxoah m 3 eBponeMCKOM TpaAnpMM, BbinycKHMKM nonyHaioT HaynHbie 
CTeneHM, yAOCTOBepmoiAne nonyHeHHoe mmm Bbicwee o6pa30BaHMe. 

06pa30BaTejibHbie ynpe>xAeHMfl, co3AaBaeMbie b pa3Hbie snoxM b Kmae, ErMnTe m I/Ihamm, 6onee mjtm MeHee 
cooTBeraTBOBajiM M3HaHanbH0My onpeAeneHMio yHMBepcMTeTa, ho yHMBepcMTeTbi, cooTBeraTBytOLAMe coBpeMeHHOMy 
noHHTMKD 3Toro cnoBa, 6buiM co3AaHbi JiMLUb b EBpone. HecMOTpa Ha onpeAeneHHbie pa3HomacMa, mctopmkm npM3HaioT 
CfcaKT, HTO Me>KAy EBpOneMCKMMM yHMBepcMTeTa MM BOJTOHCKMM yHMBepcMTeT 6blJl C03AaH nepBbIM. 

1/lAea co3AaHMH yHMBepcMTeTa BnepBbie B03HMKna b EBpone m 3axjnoHajia b ce6a TaxMe cfiyHAaMeHTanbHbie npMHpMnbi, 
xax CBo6oAa, ceKynapM3aMMa, AeMOKpaTMH, TonepaHTHOCTb m t. n. 1/lMeHHO mcxoah m3 stmx peHHOCTeM o6pa30Banocb 
o6LAeeBponeMCKoe co3HaHMe, npoM30Luno cfiopMMpoBaHMe rpa>KAaHCKoro o6LAecTBa, era xapAMHanbHaa 
TpaHCCtJOpMaAMa, MOAepHM3ai4MH M ryMaHM3ai4MH. 
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Mo>kho CKa3aTb, hto flOHop MHHOBapuM- HOBan EBpona B03HM«jia b cpeflHeBeKOBbix eBponeac«ax o6pa30BaienbHbix 
peHTpax. CeroflHa 6e3 yHMBepcmeTa HeB03M0>KH0 Ao6mbca KaKnx-xin6o ycnexoB a fla>xe nepcnexTMB pa3Bmna. 

Benaxo AOBepae a oxaAaHan k yHMBepcmeiaM, xax k acTopanecxa cnoxaBwaMCR Hapnpy c APyraMa bosmoxhocthmm, 
ohm co3AaiOT cf^yHAaMeHT Ana o6pa30BaHaa, nojiyneHMa HHcfcopMaqaa, reHepapoBaHaa m pacnpocipaHeHMa HOBbix 
3H3HMM, npOflBJieHMfl MHAMBMAyailbHblX HaBbIKOB, MX peajlM3apMM, CflOpMMpOBaHMfl XpaTMHeCXOTO, TBOpHeCXOTO, 
CTpaierMHecKoro, mctmhho rocyAapcTBeHHoro MbiwneHan m npaBMJibHoro bmashmh. 

YHMBepCMTeT 06 b>eAMHaeT MCTOpMHeCXM anpo6MpOBaHHbie, TpaAMpMOHHbie 3HaHMfl M COBpeMeHHbie, MHHOBapMOHHbie 
MeTOAbi. Oh HBOHeTCH eAMHCTBeHHbiM >KMBbiM opraHM3MOM, rAe o6iAeHeaoBeHecKMe npo6neMbi - npoTMBOCTOHHae 
wie>KAy noKoaeHMaMM m Mex<Ay pa3iiMHHbiMM MHTepecaMM CBeAeHbi k MMHMMyMy. KpoMe Toro, yHMBepcMTeT, co3AaeT 
6naronpMaTHbieycaoBMa Ana coTpyAHMaecTBaciyASHTOB m npenoAaBaTenea, AaeT B03M0>xH0CTb Ana CBo6oAHoro 
o6MeHa MHcf)opMapaea, Heo6xoAMMOCTM crmaHMa HaBbiKOB m MHTepecoB, o6ecneaMBaei yTBep>KASHMe npaHqanoB 
npeeMCTBeHHOCTM.yHMBepcMTeTCKoe npocipaHCTBO Taioxe xapaKTepM3yeica Haa6onbwea peHHOCTbK) aeaoBeaecTBa, 
ochobhom xoHqenpaea npaKTMaecKOM cfcanococfiMM m nonaTaxa, rnaBHOM qeHHOCTbK) 3anaAHoro MbiiuneHMa - Bbicoxoa 
CTeneHbio CBo6oAbi. 3to noApa3yMeBaei B03M0>KH0CTb axaAeMHHecxoa CBo6oAbi, 6e3 xorapoa h6bo3mo>kho 
ccfiopMMpoBaTb m pa3BMBaib TBopaecKoe MbiwneHMe. 

Ha ocHOBe nepeocMbicneHMa era mmccmm m cfiyHxpaa, Mbi AonwHbi npeBpaTMTb yHMBepcMTeT b mctohhmk nocToaHHoro 
o6HOBJieHMa m nporpecca, b anapeHTp o6pa30BaHMa, xynbTypbi m o6LuecTBeHHOM >km3hm CTpaHbi, nnaTcfiopMoa 
Mex<AyHapoAHOM HecfcopManbHoa nonaTaxa, rAe He TonbKO 6yAyT oxtmbho o6cyx<AaTbca ocTpbie copaanbHO- 
aKOHOMMaecKMe Bonpocbi m 06 iAecTBeHH 0 -n 0 TiMTMHecKMe TeMbi, ho m 6yAyT Tax>xe co3AaBaTbca ocHOBaHHbie Ha 
MOKAMcpMnjiMHapHbix accneAOBaHanx npoeKTbi Ana npeoAoneHMa cyiASCTBytoiAMX npenaTCTBMM. Chobo «AannoMaTan» 
B03HMKJia ot rpenecxoro cnoBa «AannoM», 03HaaaioiAee Aae cnoweHHbie rpaMOTbi.Korapbie 6pana c co6oa nocnbi, 
OTnpaBaaacb b APyrae CTpaHbi Ana BbinoriHeHMa AnnnoMaTanecxax mmccmm mtio KorapbiM onpeAennnacb mx 
noaHOMOHMa. «flannoM» nepeAaBaaca nocnaMM raaBe ropoAa mom rocyAapcTBa. 

KpoMe cf^yHxpaa BHeiuHe-aoaMTMaecKoro MHCTpyMeHTa, «AMaaoMaTMa» o6aaAaeT Taioxe poabio oahoto m 3 
HaM6oaee3HaHMMbixMHCTMTyTOB Mex<AyHapoAHoro coo6iAecTBa. rioMMMO MHO>xecTBa oapeAeaeHMM, oho noApa3yMeBaeT 
Taioxe MCxyccTBO BeAeHMa neperoBopoB, to ecTb acxyccTBO OTHomeHaa, Korapoe o6ecneHMBaeTpa3peweHae BonpocoB 
MMpHbiM nyTeM M3aiAMTy MHTepecoB CTpaHbi m npaB ee rpax<AaH. TaM, rAe 3aKaHHMBaeTca AnnnoMaTan, HaaMHaeTca 
BOMHa Pe3yabTaT Heact^exTaBHoa AnnnoMaTaa - xoHcfcnaxT. MapHoe yperyaapoBaHae xohcIatmxtob, aacTO Mex<Ay 
AaaMeTpaabHO apoTMBoaoao>KHbiMMMHTepecaMM, BOCCTaHOBaeHae 6aaaHca Mex<Ay MHTepecaMM 3aaHTepecoBaHHbix 
CTopoH m o6ecneaeHae MXcaaaHMa, aBaaeTca rnaBHoa peabio AanaoMaTMa. 

CyLpecTByeT mhoto pa3HOBHAHOCTea AunnoMaTaa: rocyqapcTBeHHaH, ny6aaaHaa aaa HapoAHaa, aeaHoaHaa, «6onbi±ioa 
Ay6aHKM», rpax<AaHCKaa, BOopy>xeHHaa, xyabTypHaa, o6pa30BaTeabHaa, MeAaqaHCxan a t. a- «YhmB epcMTeTCxaa 
AanaoMaTaa» Aon>XHa 6biTb paccMOTpeHa tbkmm MHHOBapaoHHbiM HanpaBaeHaeM, Korapoe He OTpapaeT aaa 
OTKa3biBaeTca ot BbimeyaoMaHyTbix cfcopM, a HaapoTMB, aoApa3yMeBaeT mx OTAeabHbie aaeMeHTbi a Taioxe, xax Aae 
cno>KeHHbie rpaMOTbiayTeM coeAMHeHaa yHMBepcaTeTCxoa ccfiepbi m AnnnoMaTaa, 3H3 hmm m aoaaTMKM, co3AaeT era 
HOByto cyTb m 3HaaeHae. 

yHMBepcMTeTCKaa AnaaoMaTaa, xax MHHOBapaoHHbiM cfiopMaT xoMMyHMxaqaa Mex<Ay 3aMHTepecoBaHHbiMM cy6-bexTaMa, 
oOteAMHaKDLAMM AaaaoMaTMK) m MapHoe o6pa30BaHae, aoApa3yMeBaeT MapHoe 3aAeacTBOBaHae y>xe cyipecTByKiLAero, 
ho Aoceae He Mcnoab30BaHHoro pecypca - aKaAeMaaecKoro a HayaHO-accaeAOBaTeabCKoro noTeHqaana - b mmphom 
KOHTeKCTe, co3AaeT B03M0>KH0CTb co3AaHaa b yHMBepcMTeTCKoa c<£epe Taxoro hoboto cfropMaTa co3MAaHaaMapa, 
KOTopbia Ha ocHOBaHaa 6e3aabTepHaTMBHoro HayaHoro Ananora 6yAeT cnoco6cTBOBaTb cacTeMHOMy, HayaHOMy 
BoenpaaTMto a M3yaeHMio 3aTaHyBLuaxca xoH(f}naxTOB, npaaaH ax B03HMKH0BeHaa, HAeHTacfcaxapaa MHTepecoB APyrax 
yaacTHMKOB xoH(f}naxTa,ax coBnaAeHaa, co3AaHato AeMOKpaTa3apaa mmphoto npopecca a no3MTMBHoro, 
KOHCTpyKTMBHoro HacTpoeHaa. 1/lMeHHO Taxae noAxoAbi no3BoaaioT npeoAoaeBaTb npo6aeMbi, CBa3aHHbie c 
yxpenaeHaeM AOBepaa, reHepapoBaHaeM xoHqenqaa, ocHOBaHHoa Ha npaHpane «o6ipea noaBbi», xorapan b 6yAyLpeM 
AOJDKHa onpeAeTiaTb(t)opMy a coAepxoHae poxyMeHTa Bceo6ipero HapaoHaobHoro corjiacaa. 

yHMBepcMTeT HBoaeTca TeM oaaroM MopaxibHoa a aHTermeKTyajibHoa He3aBacaMOCTa, rpe MbiiuneHae nepepaeT 
AanaoMaTaa acTacfieTy aKaAeMaaecxoro, cacTeMHoro coBepmeHCTBa. «MbnuneHae» a «CyipecTBOBaHMe» to ecTb 
«yHaBepcaTeT» a «flanjiOMaTaa», co3AaHae ax coto3a acoTpyAHanecTBa nepe3 «OAaa>KaBaHae» a «Ao6aBJieHae» 
caji.onpeAenaiOT a AonojiHaiOT APyr-APyra. Ha ocHOBe caHTe3a cnepac^MHecKoa aKaAeManecKoa a accjieAOBaTejrbCKoa, 
a Taioxe o6LpecTBeHHO-nojiMTMHecKoa AeaTeiibHOCTa Hama peob - npeBpaTMTb yHMBepcaTeTCKyio AunnoMaTato b 
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yHMKajibHyio MOflenb MnpHoro npopeccan b Taxon MHCTpyMeHT npeAOTBpaLueHnaxoHctinnxTOB, xorapbin 6yflei 
cnoco6cTBOBaib MnpHOMy yperyanpoBaHMio aio6oro BMfla xoHcjDpoHTaunn. 

MHHOBapnoHHaa nflea cfcopMnpoBaHna yHnBepcnieTCxon AHraiOMamn BnepBbie npo3By-ia.na b CyxyMCKOM 
rocyflapcTBeHHOM YHnBepcmeTe - b yHMBepcuTeie, xorapbin aBJiaeica oahmm m 3 xnxweBbix, >xn3HeAeaienbHbix 
opraHM3apMOHHbix cipyKTyp, CBa3biBatOLAnx c A6xa3nen. Era peribK), Tax>xe, xax n peabio APyrnx BY3-ob rpy3nn, 
aBJiaeica opraHnnecKaa nHierpapna b o6LAeeBponencxyxi o6pa30BaTeabHyto cncieMy nepe3 Mex<AyHapoAHbie 
CTaHAapTbi n peaiibHyio nHTepHaunoHann3aunx5. npopecc Tpe6yeT cnyxreHna ncmHe, nAeHTncfcnxaunn xoHxpeTHon 
Mnccnn n cfcyHxpnn Haujero yHMBepcuTeia, onpeAeneHna era oco6oro, AUBepcncf^nunpoBaHHoro npoc^mia n ncxnxiHaeT 
o6xoa a6xa3cxon TeMbi. 

1/ICTOpMHeCKM CJlOKMJIOCb TaK, HTO MMeHHO «>KepTBa nOJWTHXH)) - CyXyMCKUM rOCyAapCTBeHHbIM YHMBepCMTeT BMecie c 
A6xa3CKMM YHMBepcmeTOM b coctohhmm: a) no6eAmb b HaweM co3HaHnn rpy3nHO-a6xa3cxyx) npo6neMy «caoMaHHoro 
MOCTa»; 6) onnpaacb Ha o6iAyx) ncTopnHecxyx) naMHTb onpeAenmb nAexr HaunoHanbHon mashtmhhoctm; b) nepeBecm 
npoTMBOCTOHHMe b MnpHoe pycno; r) n3MeHmb cyiAecTBytoiAyto peanbHOCTb k oynweMy; a) AeMOxpam3npoBaTb MnpHbin 
npopecc xax bo BHeniHeM, Tax n bo BHyipeHHeM nonnTHHecxoM cfcopMaie. 

3ia 3KCKJ1 kd3m BHaa Mnccnn CyxyMexoro rocyAapcTBeHHoro YHMBepcMTeTa HapnAy c ripen My lAecTBOM noApa3yMeBaei 
oco6yio ncTopnnecKyio OTBeTCTBeHHOCTb. YHnBepcnieT, hcxoah n3 era cipaTernHecKoro 3HaHeHna,B noriHon Mepe 
pa3AennBLunn cyAb6y rpy3nHCxoro rocyAapcTBa.noMMMO o6pa30BaTeribHon cfryHxunn pernoHaribHoro yHnBepcmeTCKoro 
peHTpa n MnpHoronpocTpaHCTBa Ann 6a30Boro, axaAeMnnecxoro, HayHHO-ncaneAOBaTenbcxoro o6pa30BaHna, AoroxeH 
npeBparnTbcn b uemp Ann BbiHBneHnn npnnnH BHyipeHHnx, STHnHecxnx, STHononninHecxnx nan APyrnx xoHctmnxTOB n 
nx MnpHoro peweHnn. 

3AKJ1IOHEHME 

HecoMHeHHO.yHnBepcmeTCKaa AnnaoMama CTaHeT 6oaee A®^CTBeHHon n acfccfcexTHBHon, xorAaoHa 6yAeT MaxcnManbHO 
noAAepxrnBaibca rpy3nHCKnM rocyAapcTBOM. Mbi Aon>XHbi o6a3aieabHQ oco3HaTb, hto OTHomeHne rocyAapcTBa k 
C yxyMCKOMy TocyAapcTBeHHOMy YHnBepcnieiy aBaaeica caMbiM TOHHbiM nHAnKaiopoM OTHomeHna Bcero rpy3nHCKoro 
o6LAecTBa k A6xa3cxon npo6aeMamKe. A OTHomeHne k A6xa3cxon npo6aeMamKe - sto OTHomeHne b penoM 
rpy3nHCKOMy rocyAapcTBy. OAnH n3 peaabHbix n xpaTHanwnx nyTen b HanpaBneHnn 3aLAnTbi Harnen HapnoHanbHon 
nASHTnHHOCTn n caM 06 biTH 0 CTn aBaaeica cayxreHne rpy3nHCKOMy rocyAapcTBy n era penocTHOdn, KOTopoe npoxoAm 
nepe3 ycTaHOBaeHne n peann3apnx) npnHpnnoB yHHBepcnTeTCxon AnnaoMamn n, xoHenHO >xe, nepe3 CyxyMexnn 
rocyAapcTBeHHbin YHnBepcnieT. 
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EI3HEC-IHKyEATOPM, 9 \K OCHOBA P03BMTKy niflnPMeMHMUbKMX HABMKIB y 
CTyflEHTIB BMIUMX HABHAJlbHMX 3AKJlAfllB 


lL lepen Anna, 2 Mepen O.E 

npocfiecop 3anopi3bKoro HapioHanbHoro yHiBepcmeiy, Yxpai'Ha, 

2 A.e.H., npocfiecop 3anopi3bKoro HapioHanbHoro yHiBepcmeiy, Yxpai'Ha 

Ei3Hec-iHKy6aiop y cynacHMX yMOBax e oahIclo 3 npiopwieTHwx <£opM B3aeMOAii Hayxw Ta niAnpwcMHwpTBa y BwmnAi 
6araTo4DyHKAioHanbHoro KOMnnexcy, mo 3a6e3nenye cnpwHTnwBi yMOBM Ann ecfcexTMBHOi AinnbHOdi HOBoyTBopeHwx 
Manwx iHHOBaqiMHMx cfcipM, nxi peani3yiOTb pixaBi niAnpweMHMpbxi Ta HayxoBi iAei. 

Bi3Hec-iHKy6aiopn e Heo6xiAHMM eneMemoM BM>xwBaHHH w ycniwHoi AinnbHOCTi Manwx iHHOBapiwHwx CTpyxiyp TOMy, lao 
bohw HaAaiOTb HwcneHHi iHHOBapiwHi nocnyrw, ao hkwx, 30KpeMa, Hane>xaTb: opeHAa npwMiLpeHb, npoxai HayKOBoro i 
TexHonoriHHoro ycTaixyBaHHH Ha neBHMW nepioA, KOHcynbiapii 3 exoHOMiHHMX Ta lopmamhhwx nmaHb, cfAHaHCOBi nocnyrw, 
excnepiw3a iHHOBapiwHwx npoexTiB (HayKOBO-TexHiHHa, exonorNHa, xoMeppiwHa), mcfcopMapiMHe Ta pexnaMHe 
3a6e3neHeHHn toiao. CaMe paHi nocnyrw A03BonniOTb bcIm 6a>xaiOHWM, b t.h., CTyAeHTaM, nxi 6a>xaLOTb 3awMaTwcn 

niAnpweMHMAbKOlO AinnbHiCTIO, MiHiMi3yBaTM PM3MKM. 

Ei3Hec-iHKy6aTopw CTBoptOLOTbcn y BwrnnAi opraHi3apii Ann HapaHHa ecfieKTMBHOi niATpwMxw HOBOCTBopeHMM i mohoamm 
niAnpweMCTBaM Ha nonaTKOBiw c|oa3i ix icHyBaHHn. 

Ei3Hec-iHKy6aTop opicHTycTbcn Ha MonoAi>KHe niAnpwcMHwpTBO. Y HbOMy MonoAi niAnpwcMpi 3MO>xyTb He Tinbxw 3Hamw 
Heo6xiAHi 3H3HHn, a w AonoMory b peani3aAi'i' BnacHwx niAnpweMHMpbKwx mew. 

Haw6inbLijy xopwcTb niAnpwcMpHM y 6i3Hec-iHKy6aTopi npwHece noBHa KOHpempapiH Ha peani3apii niAnpweMHMpbKwx 
3aBAaHb. 

Micieto 6i3Hec-iHKy6aTopy e BwxoBaHHH mipiaTMBHwx, xpeaTWBHwx, npocfceciwHO niAroTOBneHwx, MonoAwx niAnpwcMpiB, nxi 
M3KDTb AOCTaTHbO 3H3Hb 33 Ann CfcOpMyBaHHH CyHaCHMM iHHOBapiMHMM CeKTOp eKOHOMiKM 3 OAHOHaCHWM CTBOpeHHHM 
iHC^opMapiwHO-ctiiHaHCOBOi 6a3w Ann po3BWTxy i cfiiHaHcyBaHHH Manoro npwBaTHoro iHHOBapiwHoro 6i3Hecy. 

MeTOto AinnbHOCTi 6i3Hec-iHKy6aTopy e CTBopeHHH yMOB Ann ecfrexTWBHoi peani3apii npaBa MonoAwx cnepianiciiB Ha 
npapio, P03BMT0K 430PM HayKOBO-npaKTMHHOI Ta HayKOBO-AOCniAHOI po 60 TM CTypeHTiB 3 BMKOpMCTaHHHM iHHOBapiMHMX 
TexHonoriw, Lpo cnpwnLOTb npocfceciwHiw niATOTOBpi CTypeHTiB, OBonoAiHHKD ocHOBaMM BeASHHH niAnpweMHMpbKoi 
AinnbHOCTi, cfiopMyBaHHto y hwx niAnpweMHMpbKwx HaBwnox. 

UinnMM CTBopeHHn 6i3Hec-iHKy6aTopy e: 

1. Ctbopmtm Ha TepmopiT 3anopi3bKoT Ta XMenbHwpbxoi o6nacTew yMOBM Ann lubmakoto AoenmeHHn 
eKOHOMiHHOi' ecfjeKTMBHOCTi ManwMw niAnpweMCTBaMM, CTBopiOBaHMMM npwBaTHWMw niAnpweMpnMM. 

2. nocwnwTw exoHOMiHHww noieHpian 3anopi3bxoi Ta XMenbHwpbxoi o6naciew 3a bah km pinecnpnMOBaHiw 
niATpwMpi npwBaTHMx niAnpwcMpiB Ta HOBOCTBopeHMX Manwx niAnpweMCTB, a Taxo>x Manoro Ta cepeAHboro 6i3Hecy. 

3. Ctbopwtm MipHi B3aeMMHW Mi>K BnaAOio, Hayxoio Ta niAnpweMpnMM, lao cnpwnTMMe 3Ha*HHOMy noninmeHHLO 
iHBecTwpiwHoro xniMaiy i 3anyneHHK) xaniTany. 

4. 3anyHMTw Ta 36eperTM b 3anopi3bxiw o6nacii noieHpian MonoAwx niAnpweMpiB, cfiaxiBpiB i Manwx 
niAnpweMCTB. 

5. BAOCKOHaneHHH rany3eBO'i cipyxiypw Bwpo6HwpTBa Ta npwcxopeHHn exoHOMNHoro po3BWTxy TepwTopiw; 

6. AxTWBHe BnpoBaA>xeHHn y bwpo6hwptbo bIthm3hhhwx i 3apy6i>KHMX HayxoBO-TexHiHHWx po3po6ox. 

7. Bwnpo6yBaHHH Ha noxanbHOMy piBHi pi3Hwx BapiaHTiB BnpoBaA>xeHHn hobwx cfiopM rocnoAaptOBaHHn Ta 
npwcTOcyBaHHn ao yMOB BHyTpimHboro pwHxy, npaxTMHHe HaBnaHHn MicpeBwx cfiaxiBpiB npwwoMaM i MeTOAaM 
Mi>xHapoAHoro 6i3Hecy. 

3aBAaHHn 6i3Hec-iHxy6aTopy: 

1. HanaroA>xeHHn cniBnpapi i3 o6nacHOto Asp^aBHOto aAMiHicTpapieto 3 nwiaHb po3BWTxy Manoro Ta 
cepeAHboro niAnpwcMHwpTBa; AepxoBHOto cny>x6oLO 3awHmocTi, niAnpweMCTBaMM, yciaHOBaMw Ta opraHi3apinMw, 
He3ane>KHO bIa cfiopMM BnacHOdi, nxi MO>xyTb 6yiw noieHpiwHWMw napmepaMw. 
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2. iHcfcopMyBaHHSi CTyAemiB Ta Monopax cnepianicTiB npo nepcnexTaBHi HanpaMa po3BaTxy nipnpacMHapTBa, 
lao BipnoBipaLOTb Tx cfcaxoBia niproTOBpi. 

3. OopMyBaHHH y CTypeHTiB iHHOBapiaHoro MacneHHa, BMit-ib i HaBaaox peani3apii' niAnpacMHapbxoi' pianbHOCTi. 

4. 3a6e3neHeHHa npaB, iHTepeciB Ta noipe6 CTyAemiB Ta Monopax cnepianicTiB y npoxop>xeHHi ecfiexTaBHoT 
HaBnaAbHOi Ta bmpo6hmhoi npaxTaxa 3 nopanbwaM npapeBnawTyBaHHHM 3a cfcaxoM. 

5. nipTpaMxa Ta npocyBaHHH 6i3Hec-ipea Ta iHHOBapiaHax npoexTiB, lao cnpaMOBaHi Ha Ta iHHOBapiaHaa 
P03BMT0K exoHOMixa, Hayxa, Ta xynbTypa b 3anopi3bxia Ta XMenbHMpbKm o6nacTax. 

flisuibHicTb 6i3Hec-iHKy6aTopy cnpaMOBaHa Ha: 

- CTBOpeHHH eKOHOMiKO-OpraHiaapiMHHX i npaBOBHX yMOB AHH CfDOpMyBaHHH iHCfjpaCTpyKTypM iHHOBapiaHOrO 
po3BMTKy Manoro nipnpaeMHapTBa; 

- p03po6Ky A0A3TK0BMX CTMMyiliB AOH p03BMTKy Cy6’eKTiB nipnpacMHapTBa iHHOBapiMHOra HanpaMy pianbHOCTi; 

- 3a6e3neneHHa kohtpotmo laoao axocn i acopTHMeHTiB nocnyr, axi HapaiOTbca oxpeMHMa eneMeHTaMa 
iHHOBapiMHoT iHcfipacTpyxTypa, bIahobIaho noTpe6 nipnpacMpiB, MaxcaManbHoro i'x Ha6na>xeHHa ao cy6’eKTiB Manoro 
nipnpacMHapTBa; 

- onTHMi3apiio cniBBiAHOLLieHHa b po3BaTxy Manoro nipnpacMHapTBa i iHHOBapiaHOi iH<£pacTpyxTypa aoro 
nipTpaMxa; 

- BnpoBaAxreHHa AOcameHb HayKOBO-TexHiHHoro nporpecy; 

- BHpinieHHa npo6neM 3a6e3neaeHHa 3aaHHTOCTi HaceneHHa. 

Bapa pianbHOCTi 6i3Hec-iHKy6aTopa: 

1. HaAaHHa AonoMom y niproTOBpi ycTaHOBaax poxyMeHTiB , 3piacHeHHa cynpoBOAy nipnpacMHapbxax 

npoexTiB. 

2. HaAaHHa ponoMora y niproTOBpi 6i3Hec-nnaHiB Ana OTpaMaHHa xpepanB i BnxoHaHHa iHLuax onepapia 3 
opraHi3apii'pianbHOCTi cy6'exTiB nipnpacMHapTBa. 

3. niABeAeHHa nepBMHHOi copianbHo'f, cfriHaHCOBOi, exoHOMiHHOi Ta TexHiaHOi excnepTM3M npoexTiB , 
cnpaMOBaHHX Ha CTBopeHHa po6oaax Micpb. 

4. HaAaHHa topapaHHOi'ponoMora MonopaM nipnpacMpaM. 

5. CnpaaHHa 3a6e3neaeHHio popaTXOBOi' ocbItm Monopax cfcaxiBpiB, HaBaaHHa, nepeHaBaaHHa, nipBaLpeHHa 
XBanicfcixapiT BaBinbHiOBaHax npapiBHaxiB nipnpaeMCTB i He3aaHHToro HaceneHHa , ponoMora y copianbHO-xynbTypHoi' 
apanTapi'i , npocfrecmHOi pea6iniTapii ao yMOB pmhxoboT exoHOMixa , HaBaaHHa rpoMaAaH caMe 3aaHHTOCTi i 
nipnpacMHapTBa . 

6. llpoBeAeHHa cninbHO 3 peHTpaMa 3aaHaTOCTi HaceneHHa apMapxiB BaxaHcia, opraHi3apia THMaacoBax Ta 
rpoMaACbxax po6iT . 

7. OpraHi3apia Bapo6HapTBa TOBapiB i nocnyr. 

8. OpraHbapia BacTaBOx, BacTaBOx-npoAa>xiB , ayxpioHiB tolao. 

9. 3piacHeHHa pexnaMHO - BapaBHaHoi' pianbHOCTi. 

10. MapxeTaHroBi AOcniA>xeHHa [1, c. 420]. 

Oco6naBicTio cfcopMyBaHHa 6i3Hec- iHxy6aTopa e Te, Lpo bIh peani3yeTbca 3a yMOBa BaxopacTaHHa noeTanHoro nipxopy 
[2, C. 390]. OopMyBaHHa 6i3Hec-iHxy6aTopa MO>XHa nopinaTa Ha Tpa eTana: nonepepHia eTan (niproTOBaaa, aHani3 
noTpe6 perioHy); eTan CTBopeHHa 6i3Hec-iHxy6aTopa (<t>i3aHHO Ta (a6o) BipTyanbHo); apanTapia Ta nopanbwaa po3BaTOx 
6i3Hec-mxy6aTopa. 

nonepepHia eTan Mae niproTOBaaa Ta pocnipHapbxaa xapaxTep, TOMy BxnLoaae Taxi xpoxa: 

1) BaaBneHHa noTpe6 perioHy Ta aHani3 CTaHy nipnpacMHapTBa b perioHi, Ba3HaaeHHa nepcnexTaB aoro 
po3BaTxy, y3aranbHeHHa nporpaMHax poxyMeHTiB, Lpo pernaMeHTyiOTb po3BaTOx perioHy, Ba3HaaeHHa CTaHy po3BaTxy 
iHcfjpacTpyxTypa nipTpaMxa Manoro nipnpacMHapTBa; 

2) aHani3 3apy6i>XHax, pep>xaBHax Ta perioHanbHax nporpaM nipTpaMxa 6i3Hec-iHxy6aTopiB; 

3) Ba6ip mnaxy 6i3Hec-iHxy6yBaHHa ax 0praHi3apiaH0-<t>iHaHC0B0i' cxeMa 6i3Hec-iHxy6aTopa; 
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4) ynacTb y pucTaHpinHnx nporpaiwax Ta BiflBiflyBaHHa ceMiHapiB Ana aAMiHicTpaTMBHMX npapiBHnxiB Ta 
iHiMiaTopiB CTBopeHHa 6i3Hec-iHKy6aiopa, xoHcynbTapii excnepTa; 

5) niAroTOBKa naxeTa poxyMeHTiB, lao pernaMeHTyiOTb CTBopeHHa Ta cfcyHxpioHyBaHHH 6i3Hec-iHKy6aTopa. 

HacTynHMM, a6o ppyrnn eian - pe 6e3nocepeAHbo CTBopeHHH 6i3Hec-im<y6aTopa. Lien eian HaHCxoapHiujnn, TOMy noro 
AOpillbHO npOXOAMTM y n’HTb KpOKiB. 

riepiiiMM xpoK eiany - pe po3po6neHHH excnpec-CTpaTerii' 6i3Hec-iHKy6aiopa. Mora oco6nnBicTio e 3HaHHnn o6car 
aHaniTMHHux Ta pocnipHHx po6iT. Pe3yabTaTOM CTae po3po6neHHH CTpaTerii' 6i3Hec-iHKy6aTopa 3 tiobhmm naxeTOM 
HopMaTMBHoro 3a6e3neneHHa noro pianbHOCTi. 

flpyrnn xpox - po3po6neHHa 6i3Hec-nnaHy 6i3Hec-iHxy6aTopa. Ha pbOMy eTani po3paxoBytOTbcn npomo3Hi pe3ynbTa™ Ta 
BCTaHOBJitoiOTbca xpuTepii ecfiexTMBHOCTi 6i3Hec-iHxy6aTopa: exoHOMNHi n copianbHi noxa3Hnxn po6o™ Ta 
npomo3ytOTbC!i Tx BennnnHn a6o piana30Hn BennHMH. 

TpeTiw xpox - pe opraHi3apia po6iT 6i3Hec-iHxy6aTopa. Kpox BxnKwae BuxoHaHHa Taxux po6iT po3po6neHHa Ta 
33TBepA>xeHHa ycTaHOBnux AOxyMeHTiB, BHpineHHa npHMiipeHHa Ana cf)i3MHHoro po3MiipeHHa nepcoHany Ta o6napHaHHH 
6i3Hec-iHxy6aTopa 3 ocfiopMneHHHM ycix Heo6xipHnx poxyMeHTiB, nip6ip nepcoHany Ta xepiBHupTBa, cfiopMyBaHHa 
Heo6xiAHnx 6a3 paHnxpnn 6i3Hec-iHxy6aTopa. 

HeTBepTMM xpox - 43yHxpioHaobHMM, to6to pe cfraxTMHHO 03Haaae nonaTOx cfiyHxpioHyBaHHa 6i3Hec-iHxy6aTopa. 

ETan e HanBa>xnnBiLiinM Ana noAanbinoro po3BHTxy 6i3Hec-iHxy6aTopa, ocxinbxn caMe bIh cfcopMye iMiA>x iHxy6aTopa y 
6i3Hec-cepeAOBMLpi Ta BH3Hanae ecfiexTMBHi npopepypn noro po6o™. 

OcTaHHiM, n’aTMM xpox - pe Bn6ip niAnpi/ieMCTB-KnieHTiB Ta nopnpox HapaHHH Tm nocoyr. Lien xpox BxniOHae Taxi piT: 
npuMOM 3aaBOx Ana BCTyny y 6i3Hec-iHxy6aTopa, opimoBaHHH noTeHpiany nipnpncMCTBa a6o nipnpncMpa, Lpo HaAaB 
3aaBxy, BM3HaHeHHa noTpe6 Ta aHani3 po3TaiiiyBaHHa Manoro niAnpneMCTBa a6o nipnpncMpn 3 Merato opimoBaHHa 
nepenixy nocnyr, nxi MOMy 6yAyTb noTpi6Hi. 

TpeTin i ocTaHHin eTan - pe apanTapia Ta nopanbinnn po3bhtox 6i3Hec-iHxy6aTopa (noxpaipeHHa nocnyr, pecfcopMyBaHHH 
CTpyxTypn 6i3Hec-iHxy6aTopa), Lpo cynpoBopwycTbcn noxpaipeHHSiM noro nocnyr. 

OcHOBHi xpoxn TpeTboro eTany Taxi. 

llepLunn xpox noB’n3aHnn 3i 3MiHaMn y 3MicTi CTpaTerii' po3BHTxy 6i3Hec-iHxy6aTopa, nxi Bipo6pa>xaK)TbCH y 3MiHi 
npiopnTeTiB po3BHTxy, cxnapi napTHepiB Ta p>xepen cfciHaHcyBaHHH noro AianbHOCTi Ta po3BHTxy. 

Po3LunpeHHn acopTMMeHTy Ta nipBmpeHHH nxocTi nocnyr e o6’cxthbhoio peaxpieto 6i3Hec-mxy6aTopa Ha bumoth 6i3Hec- 
cepepoBnipa Ta nocTinHnn po3bhtox xoMyHixapinHHX TexHonorin, a npocyBaHHH TOBapiB Ta nocnyr nipnpncMCTB, Lpo 
3HaxopaTbcn y 6i3Hec-iHxy6aTopi, CTae peaxpieto Ha nocnneHHa xoHxypeHpii' a6o Ha 3pocTaHHn TpaH3axpinHnx BMTpaT, 
a6o Ha Bnxip nipnpncMCTB Ha hobI pnHxn. 

riicna npoxop>xeHHH ycix nepenineHnx eTaniB Ta Tx xpoxiB yTBoptocTbca noBHopiHHnn 6i3Hec-iHxy6aTop, 3paTHnn 
He nrnne THMHacoBO cfcyHxpioHyBa™ ax neBHnn npoexT, ane n TpnBano po3BHBaTnca ax cxnapoBa ecfcexTHBHoro 
pinicHoro MexaHi3My iHHOBapinHOi a6o niAnpncMHnpbxoT iHcfipacTpyxTypn. 
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ABSTRACT 


New aims and objectives were put forward as a result of human developments in XXI, which are based on 
fundamentally new kind of developments, characterized by changes of technological structures. The advantages of 
education and science fields have been identified. The role of an individual towards the society has been changed - 
he/she became a generator and initiator of innovational ideas and ensures transformation of knowledge into major 
economic factor. Professional knowledge and skills, human intelligence capabilities are not only his/her personal 
characteristics, it became national treasury and factor of its development. 

Keywords: research, global index of innovations, institutions, intellectual capital, human capital, innovative economics, 
education, production factor. 

INTRODUCTION 

The abilities of a country to hold a leading role in global competitive environment is largely determined by the level of 
human capital in its society. Permanent care of a human being, a consumer, is provided by the highest income to satisfy 
his/her needs. In order to achieve success, various methods were used in different eras, which were affected by the 
ideologies ruling the specific historical moments of the respective eras. In modern environment, the perquisite for 
success became competitive knowledge, which cannot be compared to any of economic areas in terms of the degree of 
competitiveness. It shall be taken into consideration that in the constantly changing environment, maintaining 
competitiveness at the global level requires innovative human capital, which represents the most active part of the 
society and it will make it possible to transform the knowledge into economic resource. Therefore, economic 
development of a country shall depend on the methodology of social development, which gives an opportunity to take 
the characteristics of innovative human capital of this society into account while drawing out innovative human capital 
management strategy. 

Main directions of higher education financing 

One of the most important resources of economic and social progress of Georgia is human capital. Therefore, 
education and science are special priorities, considered for long-term outcomes. Succession of European integration 
process is largely depended on the efficiency of educational field. This system shall provide cultivation of the citizens 
having responsibility and democratic values, on the other hand, prepare appropriate specialists having the qualifications 
corresponding to labor market demands for economic diversification and taking real steps for the provision of education 
provision. 

Basic directions of education and science development are clearly stipulated in the document: “The strategy of social 
and economic development of Georgia - Georgia 2020”, where the priorities under association agreement are defined. 
The government aims increasing employment, creation of workplaces, and supporting formation of economic system, 
based on innovations. To this point, preparation of specialists that comply with the requirements of labor market and 
strengthening research potential is considered as one of the major issues. 
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Planning of the reforms in education started from 2005 and their active implementation began since 2007. As for the 
budgetary distribution, unfortunately, education field in Georgia is still less priority direction. Generally, the expenses 
attributed to education is less than the indicators of priority directions (expenditures on public service, social insurance, 
social insurance, economics, internal safety and order, security). Especially unfortunate was research funding in 2005- 
2011, when its share in GDP was reduces with twice. Table #1 gives information on the dynamics of education and 
research funding in GDP, where it can be clearly seen that mentioned tendency from 2011 to 2013 is still remained and 
there is only slight increase [Gelashvili M... 2013:5] 

Table #1. 

The dynamic of education and research state funding 
Source: Ministry of Finances of Georgia 



2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

Gross 

Domestic 

Product 

(GDP) 

11621000 

13789900 

16998600 

19736700 

17986000 

20743400 

24344000 

26167300 

270092( 

higher 

education 

funding 

21702,7 

33510 

39690,1 

47154,7 

62967,6 

61731,9 

60880,9 

88332,9 

81100 

Research 

funding 

20117,7 

17361,2 

22136,4 

31495 

27790,2 

28428,9 

20442,30 

27793 

35732 

total 

41820,4 

50871,2 

61826,5 

78649,7 

90757,8 

90160,8 

81323,2 

116125,9 

116832 

% of 
higher 
education 
funding in 
GDP 

0,19% 

0,24% 

0,23% 

0,24% 

0,35% 

0,30% 

0,25% 

0,34% 

0,30 

% of 
research 
funding in 
GDP 

0,17% 

0,13% 

0,13% 

0,16% 

0,15% 

0,14% 

0,08% 

0,11% 

0,13% 

share of 
sum of 
funding in 
GDP 

0,36% 

0,37% 

0,36% 

0,40% 

0,51 % 

0,44% 

0,33% 

0,44% 

0,43% 


According to the data of 2012, developed countries spend on average 1.4% of GDP and 3.1% of budget on funding 
higher education and research. Georgia spends 0.5% of GDP and 1.8% of the budget on these directions. Taking into 
consideration the fact that the infrastructure of education and research of Georgia is demolished, knowledge at scientific 
institutions is out of date and the institutions generating this knowledge need to be reconstructed, such small funding 
promises constant backwardness, which also puts the perspectives of country development in danger. On the basis of 
described background, the place of Georgia is in the state of alert according to the given table, which gives a picture of 
state support to higher education and researches at HEIs throughout different developed countries. 
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Table #2 

State funding on higher education and researches at HEIs 


countries 

% from 

state % from GDP 


budget 


Chile 

3,9 

0,9 

Czech republic 

2,2 

1,0 

Denmark 

4,2 

2,4 

Estonia 

3,0 

1,2 

Finland 

3,9 

2,2 

France 

2,3 

1,3 

Korea 

2,6 

0,8 

the Netherlands 

3,3 

1,7 

Poland 

2,6 

1,2 

Slovakia 

2,1 

0,8 

Slovenia 

2,7 

1,4 

Spain, 

2,5 

1,2 

Sweden 

3,9 

2,0 

United Kingdom 

2,0 

1,0 

United states 

3,3 

1,4 

Russia, 

2,5 

1,0 

OECD (average) 

3,1 

1,4 

European Union 

2,7 

1,4 

(average) 



Georgia 

1,8 

0,5 


Source: OECD 2009; Ministry of Finance of Georgia, 2012. 

At a state of 2014, funding of education sector has been increased in 2013 compared to 2007 (with 8.4%, 92.6% 
accordingly). In 2014, the expenses carried out from state budget towards 2.9% was 2.9%, and towards state budget of 
total expenses was 9.2%. 

In our opinion, for today, Georgia has enough potential of scientific research, scientific school, wide university network, but 
despite this, we have quite low level of innovative activities. Investments, education and scientific researches and GDP 
growth are directly correlated with each other. So, one of the major problems are activization of development of innovative 
activities. 

The state shall support and help increase of business innovative activities, specifically: it shall draw out scientific-technical 
development strategy, apply various mechanisms of stimulation, support grant procurement, implement taxation reliefs 
and etc. 

Today, strategic directions of education and science worked out in Georgia emphasizes the major problems, which exist to 
this point: 

Absence of unified development policy in the country, which negatively affects the determination of scientific priorities and 
generally planning the scientific field; 

Problematic existed model, which cannot provide long term research clusters and sustainable institutional development. 
Major source of existed institutions are research grants, which is issued by the state through scientific foundations. 

Lack of young specialists in science, which disturbs dynamic development of science and knowledge transfer; 

Low degree of commercialization of scientific products and innovations; 

Low level of integration of national scientific potential in scientific circles; 

Low level of integration of educational institutions with each other; 
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On top of that, lack of honest and qualified specialists is also a big problem, there is lack of innovative managers, who are 
responsible for effective innovative production. Many foreign companies already have Chief Knowledge Officer positions 
[Gelashvili... 2017: 57]. They are responsible for maximization of company operation efficiency with the use of 
“knowledge” factor. Major function of innovative management includes: 

Formation of company’s innovative strategy; 

Drawing out innovative policy; 

Projects and their monitoring; 

The ability to organize complex innovative processes in the field of production and flow. 

Research and Development in Georgia 

In the direction of researches and developments in the country, world, in order to show world tendencies, Global Index of 
Innovations is published annually since 2012. With the help of given index, it is possible to demonstrate the mechanisms, 
with the help of which, long term growth, productivity and increase of workplaces are possible. This helps and advices the 
countries what necessary conditions are needed to develop the innovations. Each country is assessed on the basis of 
seven criteria: 

Institutes; 

Human capital and research; 

Infrastructure (telecommunication infrastructure and ecological sustainability); 

Market sophistication (market conditions and necessary amount of market operations); 

Business sophistication (to what extent do the companies support innovations); 

knowledge and technology outputs (the role of knowledge and technology in the creation of inventions and innovations); 
Creative outputs (the role of creativity in the innovations). 

In the Global Index of Innovations, which was published with the cooperation of Cornel University and World Organization 
of Intellectual Property (UN Agency), in terms of innovation developments, Georgia has become better by 2016. To this 
point, major achievements of the country are institutional structure an regulating policy. However, major weaknesses are 
considered to be lack of support educational and research directions by government and private sector and limited use of 
innovations. On the bases of the data in 2016, Georgia got 33.9 points (out of 100), there was a slight increase (33.8). 
Compared to 2015, Georgia has been promoted with 9 positions, it takes 64 place out of 128 countries. Despite these 
positive changes, the country has lowest results in terms of human capital, business development and creativity 
production components. Apart from mentioned, among post Soviet unioncointries, Georgia has lower results that Russia, 
Moldova, Ukraine and Armenia. In institutional arrangement, Georgia has 69.2 points, which assesses political stability of 
the country, efficiency of management, business environment and regulations. The worst indicators have human capital 
and education. In this category, the country has only 23.2 points out of 100 and took 91 place in the rating. Similar 

th 

situation exists in the component of support of innovations from private sector: Georgia took 26.5 and took 90 place, 
[statistical collection 2016: 21] 

Compared to the results of 2015, it is clear that the condition has become worse mostly in the component where Georgia 
has low indicators. This is supported by reduced points in business development and human capital - research 
components. This does not apply to creative production, where the country increased its condition with 1.6 and the 
position went up with 23. However, despite this, the country still has modest results in this component, which is mainly 
determined by creation of online productions and lack of using informational-communication technologies by the private 
sector. Georgia has moderate indicators in terms of market development (44.3 points) and infrastructure (41.7) criteria. 


Table #3 

Global Index of Innovations 


Years 

Institutions 

human 

capital 

and 

infrastructure 

market 

development 

business 

development 

knowledge and 
technologies 

creativity 

production 

2015 

68,2 

23,6 

36,5 

52,8 

28 

26,6 

25 

2016 

69,2 

23,2 

41,7 

44,3 

26,5 

26,8 

26,6 
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Innovations index covers two sub-indexes: innovation input and innovational production, which identifies innovative 
efficiency coefficient. Sub-index of innovation input is an average point of first five categories (institutions, human 
capital/research, infrastructure, market and business development). Innovative production is average index of last two 
indicators (creative production and knowledge and technology production). The efficiency coefficient of innovations are 
calculated with the relation of innovative products to the expenses. Its index varies between 0-1, where 1 is the best 
point. 

th th 

In terms of innovative product criteria, Georgia takes 60 palce with 26.7 points; as for the innovations input, it takes 67 
place with 41 points. Efficiency coefficient reached 0.7 points, with which it takes 67 place among 128 countries. Last 
year, this coefficient equaled to 0.6. there are weak and strong sides identified for each country. In terms of Georgia, 
strong sides were: 

th 

Simplicity of business embarkment (6 place with 97.8 points) 

Rates (5 place with 95.7 points^ 

Simplicity of obtaining credits (7 place with 85 points); 

th 

Printing and publishing production (4 place with 83.2 points); 


Protection of interests of small shareholders (20 place with 68.3 points); 

th 

The amount of direct investments from abroad with regard to GDP (10 place with 66.8 points); 

The research compares Georgia to the countries with the similar income (low, medium). The report empnasizes that 
Georgia is one of the countries, the results of which are higher that this group countries. 

Weak sides of the country refer to market and business development, as well as research and human capital. Specifically, 
Georgia showed low results in the following categories: 

The degree of universities business cooperation (177 place with 27.3 points); 

The expenses conducted to education (place 103 with 10.4 points) 

The expenses conducted for research and development (place 103 with 1.3 points) 

Trainings offered by the private companies to the staff (place 91 with 9.4 point). 

The place of first three universities of the country in the world ranking (0 points and last place with 56 countries). 

th 

According to the index, among post Soviet Union countries, Georgia takes 8 place. Along with three countries of Baltic 
region, better results have Russia, Moldova, Ukraine and Armenia. However, with regard to innovation efficiency, Georgia 
has better results compared to Russia and Lithuenia. In this component, better results had Moldova and Estonia, which 
implies to reasonable and effective spending of the money attributed to the development of innovations. With regard to 
institutional framework and infrastructure, Georgia has less result than Baltic countries only. With regard to any other 
components, Georgia is below to the first seven post Soviet Union countries except human capital and research 
categories, where Armenia has lower index than Georgia. 

If we consider the results, Georgia needs encouragement of researches and innovations, implementation of innovative 
technologies in Education, activation of private sector within the use, creation and implementation of innovations. 


CONCLUSION 


With regard to human capital development, existing condition cannot provide development of new and existing industrial 
fields and sectors. It is necessary to create new policy of education system development which will provide adequate 
budgetary resources. The models of funding education and science shall be considerably changed. Grant system shall be 
maintained but direct funding models shloul be developed and refined. In addition, the share of higher education funding 
within GDP and budget should be equal to the ones existed in developed countries. At the same time, it is necessary to 
create appropriate support strategy, which will give an opportunity to local producers and scientific institutions gain profit 
through collaboration and have access to additional resources for development. 

The country has some important challenges, which should be solved in order to achieve progress in innovation 
development. The analysis of results showed that the results were reduced in the directions that were weaknesses in 
previous years. Specifically, the results vary within 20-30 points among the criteria of human capital and education, 
business development condition, knowledge and technological production. It is true that the country had good index in 
terms of institutional organization and regulating policy, but, economic development of the country, level of private sector 
development and scientific basis is still below the global tendencies. 

In order to achieve progress, it is necessary to take efficient steps for the development of education and research. In 
addition, active participation of private business in this process is important, which is possible through conducting 
encouraging events for supporting business competitiveness and imprementing innovations. 
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PhD in Legal Sciences. 

Marina Volkova 

Research Institute of Pedagogy and Psychology. Doctor of Pedagogical Sciences. Professor 
Natalia Litneva 

Orlov State Institute of Economy and Trade. Volga Branch of The Federal State Budget Educational Institution of Higher Professional 

Education 

Nikolay N. Efremov 

Institute of Humanitarian Research and the Russian Academy of Sciences. Doctor of Philology. Research Associate 
Nikolay N. Sentyabrev 

Volgograd State Academy of Physical Culture. Doctor of Biological Sciences. Professor. Academician. 

Olga Ovsyanik 

Plekhanov Russian Economic University, Moscow State Regional University. Doctor in Social Psychology. 

Olga Pavlova 

Medical University named Rehabilitation, Doctors and Health, Professor of the Department of Morphology and Pathology, Doctor of 
biological sciences, physiology 
Sergei N. Fedorchenko 

Moscow State Regional University of Political Science and Rights. PhD 
Sergei A. Ostroumov 

Moscow State University. Doctor of Biological Science. Professor 
Svetlana Guzenina 

Tambov State University named G.R. Derzhavin. PhD in Sociology 
Tatiana Kurbatskaya 

Kamsk State Engineering - Economical Academy. PhD 
Victor F. Stukach 

Omsk State Agrarian University. Doctor of Economical Sciences. Professor 
Yuriy S. Gaiduchenko 

Omsk State Agrarian University. Associate Professor. PhD in Veterinary Science. Russia. 

Zhanna Glotova 

Baltic Federal University named Immanuel Kant, Ph.D., Associate Professor. 


Saudi Arabia 

Ikhlas (Ibrahim) Altarawneh 

Ibn Rushd College for Management Sciences. PHD Human Resource Development and Management. 
Associate Professor in Business Administration 
Salim A alghamdi 

Taif University. Head of Accounting and Finance Dept. PhD Accounting 


Serbia 

Aleksandra Buha 

University of Belgrade. Department of toxicology "Akademik Danilo Soldatovic", Faculty of Pharmacy 
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Jane Paunkovic 

Faculty for Management, Megatrend University. Full Professor. PhD, Medicine 
Jelena Purenovic 

University of Kragujevac . Faculty of Technical Sciences Cacak . Assistant Professor. PhD in NM systems. 


Sultanate of Oman 

Nithya Ramachandran 

Ibra College of Technology. Accounting and Finance Faculty, Department of Business Studies. PhD 
Rustom Mamlook 

Dhofar University, Department of Electrical and Computer Engineering College of Engineering. PhD in Engineering / Computer 
Engineering. Professor. 


Sweden 

Goran Basic 

Lund University. Department of Sociology. PhD in Sociology. Postdoctoral Researcher in Sociology. 


Turkey 

Mehmet Inan 

Turkish Physical Education Teachers Association. Vice president. PhD in FHealth Sciences, Physical Education and Sport Sciences 
Muzaffer Sanci 

University of FHealth Sciences. Tepecik Research and Teaching FHospital. Clinics of Gynecology and Obtetrics Department of Gynecologic 
Oncologic Surgery. Assocciated Proffesor. 

Vugar Djafarov 

Medical school at the University of Ondokuzmayis Turkey. PhD. Turkey. 

Yigit Kazancioglu 

Izmir University of Economics. Associate Professor, PhDin Business Administration. 


UK 

Alan Sheldrake 

Imperial Collage. London University. Electrical Power Engineering Consultant. PhD 
Christopher Vasillopulos 

Professor of Political Science at Eastern Connecticut State University. PhD in Political Science and Government. 

Frances Tsakonas 

International Institute for Education Advancement. Ceo & Founder. PhD in Philosophy. 

Georgios Piperopoulos 

Northumbria University. Visiting Professor, Faculty of Business and Law Newcastle Business School. PhD Sociology and Psychology. 
Mahmoud Khalifa 

Lecturer at Suez Canal University. Visiting Fellow, School of Social and Political Sciences, University of Lincoln UK. PhD in Social and 
Political Sciences 
Mohammed Elgammal 

Qatar University. Assistant Professor. PhD in Finance. 

Stephan Thomas Roberts 

BP Global Project Organisation. EI&T Construction Engineer. Azerbaijan Developments. SD 2 Onshore Terminal. Electrical engineer. 


Ukraine 

Alina Revtie-Uvarova 

National Scientific Center. Institute of Soil Structure and Agrochemistry named Sokolovski. Senior Researcher of the Laboratory, 
performing part-time duties of the head of this laboratory. 

Alla Oleksyuk-Nexhames 

Lviv University of Medicine. Neurologyst at pedagog, pryvaty refleksoterapy. MD PD. 

Anna Kozlovska 

Ukrainian Academy of Banking of the National Bank of Ukraine. Associate Professor. PhD in Ecomomic. 

Bogdan Storokha 

Poltava State Pedagogical University. PhD 
Dmytro FHorilyk 

Plead of the Council, at Pharmaceutical Education & Research Center. PhD in Medicine. 

Galina Kuzmenko 

Central Ukrainian National Technical University, Department of Audit and Taxation, Associate Professor.PhD in Economiy. 
Galina Lopushniak 

Kyiv National Economic University named after Vadym Pletman. PhD. Doctor of Economic Sciences, Professor. 
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Hanna Huliaieva 

Institute of Microbiology and Virology, NASU, department of phytopatogenic bacteria. The senior research fellow, PhD in Biology. 

Iryna Skrypchenko 

Prydniprovsk State Academy of Physical Culture and Sports. Department of Water Sports. Associate Professor. PhD in Physical 
Education and Sport. 

Katerina Yagelskaya 

Donetsk National Technical University. PhD 
Larysa Kapranova 

State Higher Educational Institution «Priazovskyi State Technical University# Head of the Department of Economic Theory 
and Entrepreneurship, Associate Professor, PhD in Economy, 

Lesia Baranovskaya 

National Technical University of Ukraine "Kyiv Polytechnic Institute", PhD, Associate Professor. 

Liliya Roman 

Department of Social Sciences and Ukrainian Studies of the Bukovinian State Medical University. Associate professor, PhD in Philology, 
Lyudmyla Svistun 

Poltava national technical Yuri Kondratyuk University. Department of Finance and Banking. Associated Professor. 

Mixail M. Bogdan 

Institute of Microbiology and Virology, NASU, department of Plant of viruses. PhD in Agricultural Sciences. 

Nataliya Bezrukova 

Yuri Kondratyuk National Technical University. Associate Professor, PhD in Economic. 

Oleksandr Voznyak 

Hospital “Feofaniya”. Kyiv. Head of Neureosurgical Centre. Associated Professor 
Olena Cherniavska 

Poltava University of Economics and Trade, Doctor of Economical Sciences. Professor 
Olga F. Gold 

Ukrainian National University named l.l. Mechnikov. PhD 
Roman Lysyuk 

Assistant Professor at Pharmacognosy and Botany Department at Danylo Halytsky Lviv National Medical University. 

Stanislav Goloborodko 

Doctor of Agricultural Sciences, Senior Researcher. Institute of Agricultural Technologies of Irrigated Agriculture of the National Academy 
of Agrarian Sciences of Ukraine 
Svetlana Dubova 

Kyiv National University of Construction and Architecture. Department of Urban Construction. Associate Professor. PhD in TS. 

Victoriya Lykova 

Zaporizhzhya National University, PhD of History 
Victor P. Mironenko 

Doctor of Architecture, professor of department "Design of architectural environment”, Dean of the Faculty of Architecture of Kharkov 
National University of Construction and Architecture (KNUCA), member of the Ukrainian Academy of Architecture 
Yuliia Mytrokhina 

Donetsk National University of Economics and Trade named after Mykhaylo Tugan-Baranovsky., PhD in Marketing and Management. 
Associate Professor 
Yulija M. Popova 

Poltava National Technical University named Yuri Kondratyuk. PhD in Ecomomic. Assiciated professor 

Crimea 

Lienara Adzhyieva 

V.l. Vernadsky Crimean Federal University, Yevpatoriya Institute of Social Sciences (branch). PhD of History. Associate Professor 
Oksana Usatenko 

V.l. Vernadsky Crimean Federal University. Academy of Humanities and Education (branch). PhD of Psychology. 

Associate Professor. 

Oleg Shevchenko 

V.l. Vernadsky Crimean Federal University, Humanities and Education Science Academy (branch), Associate Professor. PhD in Social 

Philosophy 

Tatiana Scriabina 

V.l. Vernadsky Crimean Federal University, Yevpatoriya Institute of Social Sciences (filial branch). PhD of Pedagogy. 

Associate Professor 


United Arab Emirates 

Ashok Dubey 

Emirates Institute for Banking & Financial Studies, Senior faculty. Chairperson of Academic Research Committee of EIBFS. 
PhD in Economics 
Maryam Johari Shirazi 

Faculty of Management and HRM. PhD in HRM. OIMC group CEO. 
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USA 

Ahmet S. Yayla 

Adjunct Professor, George Mason University, the Department of Criminology, Law and Society & Deputy Director, International Center for 
the Study of Violent Extremism (ICSVE), PhD in Criminal Justice and Information Science 
Carol Scott Leonard 

Presidential Academy of the National Economy and Pubic Administration. National Research University - Higher School of Economics. 
Russian Federation 
Christine Sixta Rinehart 

Academic Affairs at University of South Carolina Palmetto College. Assistant Professor of Political Science. Ph.D. Political Science 
Cynthia Buckley 

Professor of Sociology at University of Illinois. Urbana-Champaign. Sociological Research 
Medani P. Bhandari 

Akamai University. Associate professor. Ph.D. in Sociology. 

Mikhail Z. Vaynshteyn 

Lecturing in informal associations and the publication of scientific articles on the Internet. Participation in research seminars in the "SLU 
University” and "Washington University", Saint Louis 
Nicolai Panikov 

Lecturer at Tufts University. Harvard School of Public Health. PhD/DSci, Microbiology 
Rose Berkun 

State University of New York at Buffalo. Assistant Professor of Anesthesiology, PhD. MD 
Tahir Kibriya 

Director technical / senior engineering manager. Black & Veatch Corporation, Overland Park. PhD Civil Engineering. 

Yahya Kamalipour 

Dept, of Journalism and Mass Communication North Carolina A&T State University Greensboro, North Ca. Professor and Chair 
Department of Journalism and Mass Communication North Carolina A&T State University. PhD 
Wael Al-Husami 

Lahey Hospital & Medical Center, Nardone Medical Associate, Alkhaldi Hospital, Medical Doctor, International Health, MD, FACC, FACP 


Uruguay 

Gerardo Prieto Blanco 

Universidad de la Republics. Economist, Associate Professor. Montevideo. 


Uzbekistan 

Guzel Kutlieva 

Institute of Microbiology. Senior Researcher. PhD in BS. 

Khurshida Narbaeva 

Institute of Microbiology, Academy of Sciences Republic of Uzbekistan, Doctor of biological sciences. 
Shaklo Miralimova 

Academy of Science. Institute of Microbiology. PhD in BS. 

Shukhrat Yovkochev 

Tashkent State Institute of Oriental Stadies. Full professor. PhD in political sciences. 


Honorary editorial board members: 

Aqahevdar Sevfulla Isayev 

Azerbaijan State Oil Academy. Doctor of Economical Sciences. Professor. 

Jacob Meskhia 

Tbilisi State University. Faculty of Economics and Business. Full Professor. 
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